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Purpose of the Short Range Transit Plan

• Meets regional funding and planning requirements

• Describes the capital and operating budgets, transit 
service, and the capital improvement program 

• Informs Metropolitan 
Transportation Commission 
(MTC) regarding projects
and programs of regional
significance

• Serves as a basis for MTC’s
Triennial Performance Audit 
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Timeline

• August 2016 – Draft submitted to MTC

• September 2016 – Draft report presented to CAC

• December 2016 – MTC provides comments

• April 2017 – Executive Team reviews final draft

• May 2017 – Revisions presented to CAC 

• May/June 2017 – Board adopts final SRTP
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Summary of Substantive Changes
• Format

• Additions from CAC

• Input from MTC

• Updates from Transit

• Feedback from Executive Team

• Other
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Format Changes
• Draft document developed in Word; now prepared for 

printing as InDesign book

• New color scheme, updated photos

• Outline and layout mirrors that of FY 2015 SRTP
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CAC Recommendations
• Major policies were missing explanations in body

• Now there are new call-out boxes for “Guiding Policies”

• Box dedicated to Vision Zero and Transit First policies
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MTC Input
• Asked for consolidation of KPI data, goals with results

• Adjustments to Operations Budget

• More clarity about plans for funding & fleet 
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Transit Additions
• Incorporated data from the latest Fleet Plan

• Added standards for rubber tire passenger loads

• Expanded reporting on Muni Forward projects
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Other Changes
• Consolidated CIP programs into “Streets”

• Refreshed “Facilities” to align with Facilities Framework

• Made projects current with latest reporting
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