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Overview of the Capital Plan

• Identifies unfunded 

capital needs for 

upcoming 20 years

• Based on what we know 

and currently planned for

• Financially unconstrained

• First step in capital 

project development
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Role of 20-Year Capital Plan

1. Advocacy tool informing local and 

regional efforts

2. Informs and assists the development of 

the 5-year Capital Improvement Program 

(CIP)

3. Provides foundational structure compiling 

what the Agency sees as necessary over 

the next 20 years
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Role of the 20 Year Capital Plan

Advocacy tool informing local and regional efforts

Informs and assists the development of the 5-year 
Capital Improvement Program (CIP)

Provides foundational structure compiling what the 
Agency sees as necessary over the next 20 years



Consolidates SFMTA Plans and Strategies 

and Informs Local and Regional Plans
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Capital Planning Process

6



What is a Capital Need?
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Capital Need Characteristics
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2017 Total Capital Needs
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2015 Needs ($M) % of 2015 2017 Needs ($M) % of 2017

Transit Optimization & Expansion 7,245$                       34.3% 8,046$                       36.7%

Fleet 4,332$                       20.5% 4,540$                       20.7%

Facility 2,769$                       13.1% 3,490$                       15.9%

Streets 2,069$                       9.8% 2,456$                       11.2%

Transit Fixed Guideway 2,648$                       12.5% 1,310$                       6.0%

Parking 994$                          4.7% 671$                          3.1%

Traffic Signals & Signs 771$                          3.6% 576$                          2.6%

Security 67$                             0.3% 545$                          2.5%

Communications/IT Infrastructure 167$                          0.8% 237$                          1.1%

Taxi 90$                             0.4% 65$                             0.3%

Total 21,152$                    21,937$                    



SFMTA Capital Plan Approval

• TCC Approval – June 8th

• SFMTA CAC Review – July 6th

• SFMTA Board Presentation – August 15th
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Thank you

Jesse Rosemoore Transportation Planner

Jerad Weiner Senior Transportation Planner

Grahm Satterwhite Long Range Planning Manager 11


