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Project Goal
Develop a 
transportation plan 
with the Western 
Addition, to deepen 
the Agency’s 
understanding and 
ability to address the 
community’s 
transportation 
challenges.
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Project Area
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Community Involvement at Every Step

(2)
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Outreach Phase 1
Outreach Goals
• Start Community 

Conversation about 
Transportation 

• Understand Community  
Mode Split

• Identify Priority Streets

• Set Goals and Priorities
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Path of Travel Exercise
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What Did We Learn
Assets:
• “Buses are fast and come 

often” (74)

• “Enjoy walking in my 
neighborhood” – flat terrain, 
convenient, see neighbors, 
healthy exercise (54)

Challenges:
• “Need more buses at rush 

hour” and “Buses are too 
crowded” (89)

• “We need lights. I don’t feel 
safe walking at night.” (47)

MODE SPLIT
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Community Priorities and Goals
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Outreach Phase 2
Outreach Goal
• Share design tools 

with community

• Understand Issues 

• Identify Locations
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Design Game
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What Did We Learn
• Pedestrian safety top issue 

identified by community

• Webster and McAllister 
Street highest ranking 
streets

• Most popular tools

– Pedestrian lighting
– Stop signs
– Rapid flashing beacons
– Bus amenities
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Community Priority Corridors
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Outreach Phase 3
Outreach Goals
• Detailed Design 

Feedback
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Concept Board
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What Did We Learn
• Community supportive 

of Golden Gate 3 to 2 
Road Diet for new 
eastbound bike facility

• Community strongly 
opposed to Turk Street 
2 to 1 Road Diet for 
westbound bike facility

• Community supportive 
of maintaining parking

• Community supportive 
of pedestrian safety 
treatments in all 
concept designs

Turk-Golden Gate: Option B
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Final Recommendations
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Near-Term Recommendations
Intersection spot 
improvements addressing:

• Safety
• Pedestrian visibility
• Pedestrian Comfort

Location:
• 41 intersections
• Vision Zero High-Injury 

Corridors 
• Community-identified 

locations
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Near-Term Recommendations

18



Mid-Term Recommendations
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Mid-Term Recommendations
Address Vision Zero high-injury 
corridors and pedestrian safety
• Golden Gate Avenue

3 to 2 lane Road Diet

• Turk Street Edge Lines

• Fillmore Community 
Connections

• Pedestrian Countdown 
Signals

• Rapid Flashing Beacons
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Long-Term Recommendations
Capital projects to improve 
access and enhance safety 
for neighborhood assets
• Community Connections

– Laguna Street
– Buchanan Street Mall

• Walkable Western Addition 
– Pedestrian Lighting
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Walkable Western Addition
Long-Term Recommendations continued

Factors
• Ped/Bike Collisions
• Muni Owl Service
• Crime Incidents
• Phase 1 Path of Travel

Pedestrian Lighting Corridors
• Webster
• McAllister
• Eddy
• Golden Gate
• Buchanan (Community Connections)

• Laguna (Community Connections)
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Other Efforts Addressing Community Needs
• Muni Equity Strategy Part 2
• 5/5R Capacity Enhancements
• Late Night Transportation
• PUC LED Upgrade
• Turk Safe Street
• Webster Street Pavement 

Renovation
• Margaret Hayward Playground 

Improvement Project
• Buchanan Street Mall Park 

Activation Project 
• Buchanan Street Mall Vision 

Plan
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Next Steps
• Secure Additional Funding 

– Prop AA* ($987K)
– CIP Funding ($4.79M)

• General Fund 
Revenue (Prop B)

• GO Bond (Prop A)

• Implementation
– Additional Outreach
– Design Review
– Environmental Review
– MTA Board Approvals
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Thank you
Western Addition 
Community-Based 
Transportation Plan

Danielle J. Harris
Project Manager

Monica Munowitch
Complete Streets Manager
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