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 SFMTA CAPITAL ASSET PORTFOLIO 



 PURPOSE OF THE CAPITAL IMPROVEMENT PROGRAM 

• Develop a financially constrained 5-Year Program of 

Projects for the Transportation System 

• Review and Project 5-Year Capital Revenue Sources 

• Develop a Strategic Investment/Value Analysis for  

project prioritization and funding 

• Serve as an implementation tool for the SFMTA 

Strategic Plan and other Plans and Strategies 

• Prevent funding accessibility from being a barrier to 

project delivery 

• Work toward a 10% Capital Fund Reserve allowing for 

flexibility and revenue uncertainty 
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SFMTA 

FY 2015 – 2019 

Capital Improvement 

Program (CIP) 
 

Policy Priority 

+ 

90% of Funding 

Identified 

SFMTA         

Strategic Plan 

SF  

Pedestrian Strategy 

SFMTA  

20-Year          

Capital Plan 

SF Adopted       

Area Plans 

SF County     

Transportation Plan 

SFMTA                

Fleet Plan 

SFMTA             

Bicycle Strategy 

Proposition K Sales 

Tax 5-Year 

Prioritization 

Programs 

CCSF 10-Year     

Capital Plan 

SFMTA 

Real Estate Vision 

Competitive Grant 

Proposals 

Interagency Plan 

Implementation 

Committee (IPIC) – 

Development Impact 

Fees 

SFMTA FY 2015 & 

2016 Capital Budget 
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The CIP takes the policy priorities in 

plans and strategies (the “what 

and why”) and after evaluating 

funding and resources determines 

the “how and when” those 

improvements could occur. 

PLANNING – FUNDING – IMPLEMENTATION  PROCESS 
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 2/4/2014 BUDGET WORKSHOP 
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In total there were more than 30 presentations made to 

various public and city partner groups: 
 

• SFMTA Board of Directors 

• SFMTA Citizen’s Advisory Council 

• Market & Octavia Citizens Advisory Committee 

• Balboa Park Citizens Advisory Committee 

• Eastern Neighborhood Citizens Advisory Committee 

• Pedestrian Safety Advisory Committee 

• Small Business Commission 

• Bicycle Advisory Committee 

• Transportation Authority Citizens Advisory Committee 

• Transportation Authority Plans and Programs Committee 

• Director’s Working Group 

• Streets Capital Group 

OUTREACH 
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FEEDBACK & CIP IMPROVEMENTS 

Feedback received during public outreach and since the 

2013 – 2017 CIP led to the following improvements: 
 

• Addition of a detailed Funding Guide 

• Addition of all Project Scopes to the Document 

• A Planned Schedule for Each Proposed Project by Phase 

• A City Map with Locations of Planned Improvements 
 

All project continue to have a full funding plan broken by 

phase. 

 

All existing projects are listed 

as well even if no new funding 

is proposed 
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RECOMMENDATION 

Staff recommends that the SFMTA Board 

Adopting the San Francisco Municipal 

Transportation Agency financially constrained 

Fiscal Year (FY) 2015 through FY 2019 Capital 

Improvement Program totaling $3.30 billion for 

approximately 370 projects within 15 capital 

programs, including transit, accessibility, taxi, 

street, bicycle, parking, traffic and pedestrian 

projects.  


