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6,*1$/

&RZRUNLQJ�VSDFHV�IRFXV�RQ�
WKH�VXEXUEV

��

:KDW�ZRXOG�LW�PHDQ�IRU�6)07$�LI�D�PDMRULW\�RI�
SUHYLRXV�GRZQWRZQ�ZRUNHUV²ZKR�FRPPXWHG�

IURP�RXWVLGH�RI�6)²QHYHU�UHWXUQHG�WR�WKH�RIILFH"�
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:+$7��'D\EDVH��D�QHZ�FRZRUNLQJ�FRPSDQ\��LV�
RSHQLQJ�VSDFHV�LQ�WKH�VXEXUEV��WDUJHWLQJ�
UHVLGHQWV�ZKR�KDG�ORQJ�FRPPXWHV�WR�FHQWUDO�
EXVLQHVV�GLVWULFWV�SUH�SDQGHPLF�EXW�DUHQ¶W�
UHWXUQLQJ�WR�WKH�RIILFH�

62�:+$7��$V�WKH�ZRUOG�LV�VWLOO�DGMXVWLQJ�WR�
ZKDW�SRVW�SDQGHPLF�ZRUNLQJ�SDWWHUQV�ZLOO�ORRN�
OLNH��FRPSDQLHV�VXFK�DV�'D\EDVH�DUH�RIIHULQJ�
QHZ�DOWHUQDWLYHV�WR�ZRUNHUV�WKDW�FRXOG�FHPHQW�
VKLIWV�LQ�ZKHUH�SHRSOH�FKRRVH²DQG�DUH�
DEOH²WR�ZRUN�IURP��
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6,*1$/

$XWRQRPRXV�YHKLFOHV�JDLQ�
SRSXODULW\�DPRQJ�VHQLRUV��
GLVDEOHG�

��

:KDW�NLQG�RI�RIIHULQJV�PLJKW�6)07$�FRQVLGHU�WKDW�
FRXOG�FDWHU�WR�GLVDEOHG�DQG�VHQLRU�SRSXODWLRQV�
ZKR�GRQ¶W�ZDQW�WR�ULGH�W\SLFDO�SXEOLF�WUDQVLW"
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:+$7��$�QHZ�VWXG\�VKRZHG�WKDW�VHQLRUV�DQG�
GLVDEOHG�ULGHUV�LQ�$UL]RQD�SUHIHU�DXWRQRPRXV�
YHKLFOHV�WR�WD[LHV�RU�ULGHVKDUHV�

62�:+$7��3RSXODWLRQV�ZKR�ZHUH�SUHYLRXVO\�
PRELOLW\�OLPLWHG�KDYH�DQ�LQFUHDVLQJ�QXPEHU�RI�
PRGHV�RI�WUDQVSRUWDWLRQ�WR�FKRRVH�IURP��ZKLFK�
FRXOG�WDNH�ULGHUV�DZD\�IURP�EXVHV��WUDLQV��DQG�
SDUD�WUDQVLW�RSWLRQV���
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� $�FR�ZRUNHU�GRLQJ�LQWHUHVWLQJ�RXWUHDFK"

� $Q�DFWLYLVW�FRPPXQLW\�SXVKLQJ�IRU�FKDQJH"

� 1HZ�SROLFLHV�WKDW�WKH�%RDUG�RI�6XSHUYLVRUV�LV�
FRQVLGHULQJ"

� :D\V�RI�DGGUHVVLQJ�ZRUN�DQG�FRPPXWH�FKDQJHV"

DGG�\RXU�LGHDV�WR�WKH�FKDW�

:KDW�VLJQDOV�RI�FKDQJH�DUH�\RX�VHHLQJ�LQ�6DQ�)UDQFLVFR"
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'ULYHUV�RI�
FKDQJH

�
6LJQDOV�RI�
FKDQJH

)RUHVLJKW�)XQGDPHQWDOV��.H\�WHUPV

)RUHFDVWV,PDJLQDWLRQ�_�&UHDWLYLW\�_�&RXUDJH
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$�IRUHFDVW�LV�D�VWRU\�DERXW�
WKH�IXWXUH�WKDW�SURYRNHV�
LQVLJKW�LQ�WKH�SUHVHQW�

� 3ODXVLEOH��SURYRFDWLYH��DQG�LQIRUPHG�
E\�GDWD��'ULYHUV�DQG�6LJQDOV�RI�&KDQJH��
IURP�WRGD\

� $SSOLHG�WR�FRQFHSWV�DW�GLIIHUHQW�VFDOHV

� &DQ�WDNH�PDQ\�IRUPV��VLQJOH�
VWDWHPHQWV��QDUUDWLYH�SDUDJUDSKV��
VFHQDULRV��SHUVRQDV��KHDGOLQHV�IURP�D�
IXWXUH�QHZV�VWRU\��HWF��
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0DS�RI�WKH
'HFDGH�
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$QWLFLSDWLQJ�WKH�6HFRQG�&XUYH

)520 72

$Q�ROG�ZD\�RI�
GRLQJ�WKLQJV

$�QHZ�ZD\�RI�
GRLQJ�WKLQJV
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'ULYHUV�RI�
FKDQJH

�
6LJQDOV�RI�
FKDQJH

48(67,216"�&/$5,),&$7,216"

)RUHFDVWV,PDJLQDWLRQ�_�&UHDWLYLW\�_�&RXUDJH
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���0,187(�%5($.
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0HWKRGRORJLHV�XVHG
�LQ�WKLV�SURMHFW

��

� &URVV�,PSDFW�0DWUL[

� (WKQRJUDSKLF�)RUHVLJKW

� 6FHQDULRV



����
2&72%(5 129(0%(5 '(&(0%(5

����
-$18$5< )(%58$5< 0$5&+ $35,/ 0$< -81( -8/<

.
(<�

0
((7,1

*
6

'
(/,9(5

$
%
/(6

3+
$
6(����

$
&
7,9$7,2

1
3+

$
6(���

)8
78

5
(�)2

5
&
(6

6)07$�3URMHFW�3ODQ

'HYHORSPHQW�RI�)XWXUH�)RUFHV�5HSRUW�	�0DS�RI�WKH�)XWXUH�
0DU��±0D\���

6\QWKHVLV�	�'HOLYHUDEOH�3URGXFWLRQ�
-XQH��±-XO\���

2QJRLQJ�
�
1RY��±-DQ��

6\QWKHVLV�	�
3UHOLPLQDU\�6XPPDU\�
-DQ��±��

,GHQWLI\�
�
'HF��±��

&RQGXFW�	�
6\QWKHVL]H��
-DQ��±)HE���

7KHPDWLF�
7DNHDZD\V�0HPRV
)HE���

,GHQWLI\��

'HF��±��

&RQGXFW�	�
6\QWKHVL]H��
-DQ��±)HE���

7KHPDWLF�
7DNHDZD\V�0HPRV
)HE���

'HYHORSPHQW�RI�$OWHUQDWLYH�6FHQDULR�
6WRULHV�	�7RRONLW�
$SU��±0D\���

6\QWKHVLV�	�'HOLYHUDEOH�
3URGXFWLRQ�
-XQH��±-XO\���

)RUHFDVW�
5HSRUW�	�
9LVXDO�0DS�
)LQDO�
6FHQDULRV�
7RRONLW

-XO\���

)LQDO�
3UHVHQWDWLRQ�
:HELQDU

3URMHFW�
.LFN�2II

)RUHVLJKW�
:HELQDU

6WDUW�RI�
2QJRLQJ�
%L�ZHHNO\�
$OLJQPHQW�
0HHWLQJV

,GHDWLRQ�
:RUNVKRS

3URMHFW�3ODQ

1RY���

)RUHVLJKW�
:HELQDU

1RY���

&URVV
,PSDFW�
0DWUL[�
,GHDWLRQ�
:RUNVKRS

/DWH�)HE�

3URMHFW�$OLJQPHQW�
	�3ODQQLQJ

2FW��±1RY���

'HVN�5HVHDUFK

5LGHU�,QWHUYLHZV

([SHUW�,QWHUYLHZV

$OWHUQDWLYH�6FHQDULRV

&URVV�,PSDFW�67((3�)RUHFDVWLQJ
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&5266�,03$&7�0$75,;

([DPSOHV�RI�GULYHUV�WKDW�FRXOG�VKDSH�WKH�IXWXUH�RI�WUDQVSRUWDWLRQ

� )URP�RIILFH�MREV�WR�UHPRWH�ZRUN

� $JLQJ�SRSXODWLRQ�DQG�FKDQJLQJ�
PRELOLW\�QHHGV

� )URP�IULQJH�LGHD�WR�DGRSWLRQ�RI�
8QLYHUVDO�%DVLF�,QFRPH�SROLFLHV

� )URP�LQ�SHUVRQ�WR�UHPRWH�RU�
EOHQGHG�.����HGXFDWLRQ

� 5LVLQJ�PRYHPHQW�IRU�GLYHUVLW\�DQG�
UDFLDO�HTXLW\

� 3RVW�&29,'�
UHFHVVLRQ�XQHPSOR\PHQW

� )URP�EDG�WR�ZRUVH��FOLPDWH�
GHVWDELOL]DWLRQ�DQG�H[WUHPH�ZHDWKHU

� )DFLDO�UHFRJQLWLRQ�DQG�VSUHDG�RI�
VXUYHLOODQFH�WHFKQRORJLHV�

� *URZWK�RI�GDWD�SULYDF\�UHJXODWLRQ

� 'HFUHDVLQJ�WUXVW�LQ�LQVWLWXWLRQV�	�
JRYHUQPHQW
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&5266�,03$&7�0$75,;

,PSDFW�$UHDV

� :KDW�LPSDFW�DUHDV�VKRXOG�EH�
LQFOXGHG�LQ�WKLV�SURMHFW"

(QWHU�LQWR�WKH�FKDW�
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(WKQRJUDSKLF�
IRUHVLJKW�DND�
HWKQRIXWXUHV

� 3RVLWLRQV�HYHU\RQH�DV�DQ�³H[SHUW´�
IXWXUHPDNHU�

� $QWLFLSDWHV�HPHUJHQW�IXWXUHV�E\�
XQGHUVWDQGLQJ�WKH�YDOXHV��EHKDYLRUV��
DQG�WRROVHWV�RI�IXWXUH�IDFLQJ�SHRSOH�LQ�
WKH�FRQWH[W�RI�WKHLU�GDLO\�OLYHV

� 8VHG�WR�XQFRYHU�VLJQDOV�RU�VWRULHV�RI�
KRZ�SHRSOH�DUH�H[SHULHQFLQJ�WKH�
SUHVHQW�LQ�ZD\V�WKDW�DUH�OLNHO\�WR�JURZ�
DQG�KDYH�LQFUHDVLQJ�LPSRUWDQFH�LQ�WKH�
ORQJ�WHUP�IXWXUH
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9DQHVVD�0DVRQ�_�5RG�)DOFRQ

(7+12*5$3+,&�)25(6,*+7
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(7+12*5$3+,&�)25(6,*+7

� :KR�VKRXOG�ZH�WDON�WR"

� :KDW�JURXSV�RI�VWDNHKROGHUV�
VKRXOG�ZH�EH�VSHDNLQJ�ZLWK"�

� 1RQSURILWV�DQG�DGYRFDF\�JURXSV"

(QWHU�LQWR�WKH�FKDW�
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6FHQDULRV

� 6FHQDULR�%XLOGLQJ�SURYLGHV�D�IUDPHZRUN�
WR�RUJDQL]H�VLJQDOV��GULYHUV��DQG�IRUHVLJKW�
LQWR�IRXU�FOHDU�SDWKV�WR�WKH�IXWXUH�

� -LP�'DWRU¶V���DOWHUQDWLYH�IXWXUHV�
DUFKHW\SHV�

���JURZWK
���FRQVWUDLQW
���FROODSVH
���WUDQVIRUPDWLRQ�

� 0DQ\�ZD\V�WR�EXLOG�VFHQDULRV
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6&(1$5,26

6FHQDULRV�EXLOG�FDSDFLW\�IRU�IRUHVLJKW�DQG�IXWXUHV�WKLQNLQJ

� 8VH�VFHQDULRV�DV�D�ILUVW�VWHS�WR�
WR�HQJDJH�WHDP�LQ�IXWXUHV�ZRUN

� &KDQJH�ZKR�SDUWLFLSDWHV�LQ��
FRQYHUVDWLRQV�DERXW�WKH�IXWXUH

� (PEHG�IXWXUHV�WKLQNLQJ�LQWR�
FLYLF�VRFLHW\�
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6&(1$5,26
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+RZ�ZLOO�ZH�XVH�VFHQDULRV�LQ�WKLV�SURMHFW�

� $QWLFLSDWH�FKDQJH��LGHQWLI\LQJ�GULYHUV��VLJQDOV�VFDQQLQJ

� 'HHSHQLQJ�XQGHUVWDQGLQJ�RI�WKH�G\QDPLFV�RI�FKDQJH

� 'HSOR\LQJ�WKH�EHVW�VFHQDULR�PHWKRG�EDVHG�RQ�LQSXWV���[���DOW�IXWXUHV��V\VWHPV�
P\WKRORJ\�

� 6\VWHPDWLFDOO\�RUJDQL]LQJ�HOHPHQWV�RI�WKH�VFHQDULRV

� 6ROLFLWLQJ�LQSXW�IURP�6)07$��VWDNHKROGHUV��ULGHUV

� :ULWLQJ�DQG�UHILQLQJ�VFHQDULRV�ZLWK�IHHGEDFN�IURP�<28�

� &RPPXQLFDWLQJ�VFHQDULRV�LQ�D�FRPSHOOLQJ�ZD\
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DGG�\RXU�LGHDV�WR�WKH�FKDW�

)XWXUHV�WKLQNLQJ�LV�DQ�6)07$�WKDW«�
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:RUNVKRS�IRU�6)07$
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