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The TJPA is an 8-member public agency created under 
State law in April 2001 and charged with delivering the 
Transbay Program consisting of the following:

Phase 1: 
 - Replace former Transbay Terminal with a multi-modal 
Transit Center

 - Create a transit-oriented neighborhood featuring housing 
(35% affordable housing), open space, offices and shops

Phase 2: 
 - Extend Caltrain and California High Speed Rail service 
into downtown San Francisco through the Downtown Rail 
Extension/The Portal.
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• Multimodal six level facility in downtown San Francisco is operational and providing transit, retail 
wellness, and open space programming. 

• Two-level train box completed with $400M in ARRA funding and local sources, found in the 
basement of the Transit Center, awaiting rail connections through The Portal.

Phase 1 – Operational Transit Center
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Phase 1 – Neighborhood Nearly Complete

 Connects 9 regional and local transit systems across the 8-county Bay Area
 Redevelopment area created 3,834 new housing units at 35% affordable
 Now over 8,000 units and 15,000 new residents within walking distance
 Over 6 acres of new open space and mixed-use extension of downtown to the south

Before After
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Six Years Providing Important Services
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Phase 2: The Portal
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Key Regional Rail Connection
• Closes the gap to the 

downtown San Francisco 
Salesforce Transit Center

• Creates an essential 
mega-region link between 
several federal 
investments serving 
90,000 average daily 
riders

• Improves sustainability 
and environmental quality

• A SAFETEA-LU Project of 
National and Regional 
Significance, long-standing 
regional New Starts 
priority, and regional 
priority since 1990
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Project Benefits
Build a Green and Sustainable Future
- Decrease traffic congestion
- Reduce greenhouse gas emissions

Catalyze Economic Growth and Prosperity
- Create new housing and jobs within walking distance of the two 
new San Francisco rail stations
- Expand public transit access to businesses and workers across the 
State
- Provide construction-related opportunities for workers within the 
region and beyond

Advance Environmental Justice and Build a 
More Equitable Future
Improve public transit access for communities in underserved areas 
to better connect to jobs, healthcare, education, and cultural 
resources
Provide underrepresented groups with job opportunities and 
engagement with small, disadvantaged, and veteran business 
enterprise programs
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The Portal Funding Plan

• The Portal is currently 77% 
funded

• Currently working to 
close remaining funding gap 
through:

• Federal and State grants

• CA Greenhouse Gas 
Reduction Funds

• Regional and local sources
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Project Schedule*
* SCHEDULE SUBJECT TO FUNDING

2019

NEPA/CEQA 
Environmental

Clearance

 Phasing Study 
 Financial Plan
 Technical 

Studies

2020

Project Definition

 FFGA Approval
 Main Civil 

Construction

2024

Project Delivery*

 New Starts 
Requirements
 Design
 Third-party 

agreements

2022

Project 
Development &

Engineering

2034

Ready for Service*

Community & Stakeholder Engagement

 TJPA Board 
Certification December 
2018 

 FTA Record of Decision 
July 2019

2027

 Entry to 
Engineering
 Procurement

Preconstruction/Construction

Completed



425 Mission Street, San Francisco, CA 94105 
415.597.4620  www.tjpa.org 
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Thank you!
Adam Van de Water, TJPA Executive Director

avandewater@tjpa.org 

mailto:avandewater@tjpa.org
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