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Budget process and timeline
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Key Budget Points from the 2015 BLA 
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FY 2022-23 

Actuals

FY 2023-24 

Projection

Sources

MBTIF MTA Allocation 4,792 4,968

SFMTA Share of Parking Tax Attributable to Chase 1,327 1,964

Special Event Parking Meter Fees 817 1,167

Transit Fares (GSW Agreement) 620 886

Subtotal Sources 7,556 8,984

Uses

Operating Expenditures (3,314) (6,109)

Debt Service (1,947) (1,947)

Subtotal Use (5,261) (8,057)

Subtotal Remaining Balance (Sources Minus Uses) 2,295 927

Capital Expenditure Payback (2,295) (927)

Remaining Balance -$                       -$                       

Event Count 84 120

Dollars in Thousands



Dollars in Thousands

FY19 Year-end Capital Balance (71,761)                          

FY20 MBTIF Capital Investment Payback 2,129                              

FY20 Year-end Capital Balance (69,632)                          

FY21 MBTIF Capital Investment Payback 2,778                              

FY21 Year-end Capital Balance (66,854)                          

FY22 MBTIF Capital Investment Payback 3,470                              

FY22 Year-end Capital Balance (63,384)                          

FY23 MBTIF Capital Investment Payback 2,295                              

FY23 Year-end Capital Balance (61,090)                          



12



13



•

•

•

   

FY 2024-25 

Proposed

FY 2025-26 

Proposed

Sources

MBTIF MTA Allocation 4,968 4,968

SFMTA Share of Parking Tax Attributable to Chase 2,015 2,069

Special Event Parking Meter Fees 1,167 1,167

Transit Fares (GSW Agreement) 886 886

Subtotal Sources 9,036 9,089

Uses

Operating Expenditures (6,335) (6,504)

Debt Service (1,947) (1,947)

Subtotal Use (8,283) (8,451)

Subtotal Remaining Balance (Sources Minus Uses) 753 638

Capital Expenditure Payback (753) (638)

Remaining Balance -$                       -$                       

Event Count 120 120

Dollars in Thousands
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Mission Bay Transportation Improvement Fund
DPW Budget v. Actuals
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Mission Bay Transportation Improvement Fund
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Mission Bay Transportation Improvement Fund

Prior Fiscal Actuals for FY22, FY23 and FY24

as of 9/20/2024

  
FY 2021-22 

Actuals
FY 2022-23 

Actuals
FY 2023-24 

Actuals 

FY 2024-25 
Adopted 

Budget & YTD 
Actuals

FY 2025-26 
Proposed 

Budget and 
Projected 

Sources
MBTIF SFPD Allocation $1,214,485 $2,958,000 $3,051,000 $0 $1,452,275
Prior Year Remaining Balance $578,270 $931,429 $1,789,485 $2,896,364 $850,000

Uses
Operating Expenditures -$861,326 -$2,099,944 -$1,944,121 -$170,255 -$2,100,000

Remaining Balance $931,429 $1,789,485 $2,896,364 $2,726,109 $202,275

Event Count 123 167 137
Average per Event Cost $23,548 $17,343 $21,141
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•Foot/Bike Officer-4

•Supervising Sergeant-1

•Motorcycle Traffic Enforcement Officer-2

•Motorcycle Traffic Enforcement Supervising Sergeant-1

•Honda Unit Officer-2

•Honda Unit Supervising Sergeant-1

•Foot/Bike Officer-8

•Supervising Sergeant-2

•Motorcycle Traffic Enforcement Officer-2

•Motorcycle Traffic Enforcement Supervising Sergeant-1

•Honda Unit Officer-2

•Honda Unit Supervising Sergeant-1

•Foot/Bike Officer-10

•Supervising Sergeant-2

•Motorcycle Traffic Enforcment/Honda Unit-6

•Supervising Motorcycle Traffic Enforcment/Honda Unit-2

•Marine Unit Officer-2

•Marine Unit Supervisor-1
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Mission Bay Transportation Improvement Fund

Description Rank # Hours
OT 

Cost/Hour
Total 

Estimate
Motorcycle Traffic 
Enforcement & Honda Unit 
Officers

Police 
Officer 6 8 $144.16 $6,920

Motorcycle Traffic 
Enforcement & Honda Unit Sergeant 2 8 $166.75 $2,668

Marine Unit
Police 
Officer 2 8 $127.57 $2,041

Marine Unit Sergeant 1 8 $166.75 $1,334

Bicycle Patrol
Police 
Officer 4 8 $127.57 $4,082

Foot Beat Patrol (Chase & 
16th/Mission)

Police 
Officer 6 8 $127.57 $6,123

Supervising Sergeant - Bike 
& Footbeat Sergeant 2 8 $166.75 $2,668

23 $25,836
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