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Current System

• ~270 Stations
• Regular pedal bikes
• Dock/dockless eBikes
• Citywide service



7.2017 4.2018 4.2019 12.2019 3.2020 2.2022

Free
dock/dockless

ebikes

No 
ebikes

Free 
dock/dockless ebikes -

then battery issue

No 
ebikes

Free 
docked ebikes -
then brake issue

Priced 
dock/dockless ebikes

+ pandemic

Regular Pedal 
Bikes Only

Service Flux

120 stations 270 stations35 stations

7.2019

175 stations 240 stations

8.2020

15K

10K

5K

2.5K

Tr
ip

s



So far…

16K Trips/Day

Triumphs

• Citywide ~5 min walk from bikeshare

• 7 million SF Trips 

• Same low-priced membership

• No cost to taxpayers

Challenges

• Slow expansion 

• Shared decision-making 

• Theft and vandalism



How much is it… (reg ped)

16K Trips/Day



How much is it…(ebikes)

16K Trips/Day



Special Zones

16K Trips/Day



Questions

Thank you!
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