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2. Evaluation Process - Application Review & Scoring

Criteria will be scored using the following rubric. Applicants must receive an average score of 2 or greater for each section, or will be disqualified from further evaluation. 

•

•

•

•

Scored criteria will then be summed for each section. Each application section will be given the following weight: Section A (5%), C (10%), D (10%), E (20%), F (10%), G (10%), H (15%), J (20%)
Overall application scores will be calculated based on these percentages. 

A. Page
3. Commitments applicant makes to ensure that devices are safe for operation, and what applicant commits to do if 

a safety issue with device(s) is discovered

C. Page
1. Quality of low-income customer plan, and commitment to expanding affordable access
2. Quality of other discounted customer plans
3. Plan for achieving the goal of one low-income plan member for every five scooters authorized
4. Proposed rates, including any membership plans
5. Cash payment options
6. Plan for offering service to users without a smart phone
7. Strategy to employ variable rates (or other incentives) based on trip duration to prioritize short term trips, 

maximize fleet availability, and discourage overconcentration of scooters in the downtown core
8. Billing and customer service business rules for lost scooters
9. Plan for offering incentives for trips starting or ending along key transit lines or at transit hubs, including how

applicant plans to advertise any incentives to users
10. Plan for promoting the low-income user plan

D. Page
Rebalancing & Operations Plans

1. Hours of operation
2. Storage of scooters during non-operational hours
8. Staffing and operations plan sufficient for scale of proposed operations
9. Plan for proper scooter parking

11. Commitments to modifying operations in response to a major transit issue
Distribution Strategy

5. Methods for deploying and redistributing scooters consistent with Distribution Guidelines and Requirements
6. Proposed methods for avoiding overcrowding of scooters in high demand area(s)

Equitable Operations
3. Service to Key Neighborhoods, as defined in the Distribution Guidelines and Requirements
4. Service to neighborhoods without existing powered scooter share service
7. Robustness of proposed Adaptive Scooter Pilot Plan, including proposed fleet size and service area, outreach plan 

to collaborate with disability rights organizations, and timeline and description of how applicant will strive to 
expand access to people with disabilities

Permit Applications will be scored according to the Evaluation Scoresheet to determine which applicants qualify for a permit. Scored evaluation criteria primarily reflect questions from the Permit Application. 
Applicants can find more details on evaluation criteria in the accompanying Community Engagement Guidelines and Requirements, Data Reporting Guidelines and Requirements, Distribution Guidelines and 
Requirements, and Sustainability Guidelines and Requirements.

Device Standards and Safety Assurances (5%)

Pricing Structure (10%)

Operations Plan (10%)

"1" ratings will be given to responses that include rudimentary solutions, demonstrating the minimum level of commitment and ability to solving known 
challenges and concerns and meeting the minimum requirements.
"2" ratings will be given to responses that include basic or typical, but unexceptional solutions, demonstrating a moderate level of commitment and ability 
to solving known challenges and concerns and meeting the minimum requirements.
"3" ratings will be given to responses that include significantly more detailed approaches demonstrating a higher level of commitment and ability to solving 
known challenges and concerns, and significantly exceeding the minimum requirements.
"4" ratings will be given to responses that include robust, unique or innovative approaches demonstrating the highest level of commitment and ability to 
solving known challenges and concerns, and substantially exceeding the minimum requirements.
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E. Page
Rider Safety Measures
1.a. Robustness of education, incentives, training, scooter modifications, notification systems, infrastructure, etc. that 

you commit to implementing to ensure legal operation of scooters, and safety of users and those around them

1.b. Commitments to conveying information about proper parking to users on the mobile application and/or on the 
scooters, including detailed educational tools and reminders

1.c. Incentive programs applicant will implement to encourage riders to properly park scooters at bike racks or to the 
specifications described in the SFMTA’s Powered Scooter Parking Requirements and General Guidelines (Appendix 
1), including review of photographic records of proper parking, and rewards programs for consistent good 
parking behavior

1.d. Description of any fines or consequences for users who improperly park their scooters - including punitive 
measures like warnings or suspension of service - that you commit to issuing for patterns of bad parking behavior

1.e. Rider accountability measures you commit to implementing, and how you commit to monitoring compliance with 
applicable laws and and regulations, including any penalties and/or technology innovations that allow 
monitoring, and what commitments you make to address noncompliant users

3. Description of commitments to ensure customers have a valid driver’s license, and notification process for
registered users who do not have licenses

4. Describe commitments to ensure that users wear a helmet while riding, including device innovations that make a 
helmet available as part of each rental

7. Describe how you commit to educate users on how to report a collision or other safety incident to you and
appropriate authorities, including an option to report these issues at the end of every ride

Operator Accountability Measures
1.f. Description of safety complaint investigation and resolution process
1.g. Additional measures you will phase in if initial approach does not achieve desired compliance

2. Quality of locking mechanism(s)to be deployed upon program launch that will allow scooters to be secured to 
fixed objects as specified in Appendix 1

5. Description of procedures for noncustomers to notify the company through phone, app, website, or email, if 
there is an improperly parked scooter, along with operator's response procedures, and commitments to logging
complaints in the shared complaints database described in Appendix A #29

6. Description of procedures for responding to an identified problem of consistent over-concentration of scooters at 
a specific location, including operational measures like scooter valet, or incentive programs to re-locate such 
scooters to less crowded areas

F. Page
Recharging, Maintenance, & Cleaning
1.a. Description of how staff and/or independent contractors will know when a scooter needs to be recharged, and

any information and training you will provide concerning safe charging practices
1.b. Description of plans to educate and train staff and/or independent contractors on safe and legal scooter parking

when retrieving scooters for recharging, rebalancing, or maintenance
1.c. Description of commitments to minimize potential negative impacts associated with practices related to 

collecting, redistributing, and recharging scooters
3. Description of approach to maintenance, cleaning, and repair of scooters, safety check protocols, and minimum

standards for repair and cleaning
4. Describe procedures for customers to notify the company that there is a safety or maintenance issue with a 

scooter, and procedures for removing that scooter from service until it is inspected
Zero Waste & Producer Responsibility

5. Description of how applicant will comply with the City’s Zero Waste and Producer Responsibility policies, including
properly managing hazardous components such as batteries, reducing the need for new scooters through repair, 
redistributing for reuse, recycling, and otherwise properly disposing of all component parts

6. Commitments to ensure scooters do not befoul the environment, including commitments to respond to reports
that a scooter is in the bay or another body of water

Plan for Safe Scooter Riding & Parking (20%)

Recharging, Maintenance, Cleaning, and Sustainability Plan (10%)
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Accountability
1.d. Description of plan to document and report to the SFMTA on new non-revenue vehicle miles traveled (VMT), and

number and length of trips generated by collecting, redistributing and charging activities
1.d.i. Description of plan to provide the SFMTA with this data by vehicle type and/or average fuel efficiency

2. Life-cycle analysis (LCA) of scooter model(s) to be deployed, including life expectancy of component parts, or
description of plan to provide the SFMTA with an LCA within 6 months of permit issuance

G. Page
1. Robustness of staffing plan, including hired staff and contractors, for operation and maintenance of your

Powered Scooter Share program
2. Employment standards, whether independent contractors or full-time employees
3. Plan complies with best practices regarding equal opportunity, local hiring, and fair wages
5. Skills and training procedures for staff and contractors
6. Robustness of labor harmony plan as it relates to consistent distribution, operation and maintenance (including

steps taken to avoid potential service disruptions), and information regarding employee work hours, working 
conditions, and wages

H. Page
Plan complies with SFMTA’s Community Engagement Plan Requirements
Communications strategy will be routinely updated upon any service change related to pricing, service area, 
devices, membership programs, or operations
A community engagement staffing plan, including key staff with relevant experience, specifically dedicated to 
community engagement
A culturally sensitive marketing plan tailored to neighborhoods within the service area
Number of partnering organizations
Geographic distribution of partnering organizations
Partner-ready programs with established process, dedicated staff, and proper resources:

• For local hiring
• To work with community based organizations
• To offer scooter safety courses
• To offer culture and arts opportunities
• For local small business promotional opportunities

J. Page
1. Qualifications to operate a Powered Scooter Share Program
2. Comprehensive experience operating a Powered Scooter Share Program in San Francisco and/or other similarly 

dense, urban North American cities.
General scoring guidance : Higher scores will be given for applications with verifiable experience reliably operating 
permitted (if applicable) systems of at least 500 scooters. Applicants with experience in greater numbers of 
similarly dense, urban North American cities will also receive higher scores. Lower scores will be given for high 
numbers of citations from local authorities or citations that were not paid on time, services that were suspended, 
services that were operated without a permit from the applicable agency, and/or if the applicant has been found 
to have misrepresented their experience based on verification with the reference/point of contact, and/or if the 
reference/point of contact is not a relevant city/municipal representative. 

Hiring and Labor Plan (10%)

Community Engagement Plan (15%)

Experience and Qualifications (20%)
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Dear Director McGuire, 

Scoot has operated shared, smartphone-activated, electric vehicles in San Francisco for seven years. That is 
longer than any other company has offered a similar service in any city, anywhere in the world. Over our many 
years of service to San Francisco, we have maintained a culture of safety, transparency, and permission. Our 
mission to provide Electric Vehicles for Everyone requires a long-term approach of being adaptable to the city's 
needs, and building and sustaining trust with communities, riders, and employees. Making cities safer, greener, 
more affordable, and more fun is a complex process that takes time. 

Despite having more years of experience in this industry than any other company, we have learned a lot from the 
Powered Scooter pilot program that we have been proud to participate in over the last 10 months. We have shared 
these lessons with MTA and hope to continue to do so with another year of permission to operate electric scooters 
here in San Francisco.  
 
Notable among those lessons was the necessity of lock-to technology. By being the first company in the industry to 
deploy integrated infrastructure locks fleet-wide, and by being transparent about why we were doing it, we 
mitigated two of the major issues of this new form of mobility: the high rate of scooter theft and their tendency to 
block sidewalks when parked. Our new scooters with integrated locks are expected to last over two years in 
shared use, and complaints about poor scooter parking declined dramatically after we introduced the locks. We are 
proud that MTA is making them a requirement of the new permit. 

The second major lesson we learned was that we needed a truly built-to-be-shared scooter in order to properly 
serve San Francisco and any other city beyond pilot-scale. The adapted retailed scooters we were using required 
too much maintenance for us to deploy thousands of them the way we had hoped. While we were able to develop 
an industry-leading lock in-house in record time, for a whole new scooter we needed a partner who already had a 
great scooter and was already operating it beyond pilot-scale. 

Bird has tens of thousands of scooters in use today across the globe. Each of these scooters is designed and 
engineered by Bird specifically for the demands of shared use in cities. To sustain so many scooters, the scooters 
must be exceptionally durable, reliable, difficult to steal, and great to ride. The contrast to Scoot’s earlier scooters 
is clear in that the Bird-designed scooters now serving as Scoot's scooters are being ridden twice as often and are 
lasting longer than the scooters we used before joining Bird.  

Like Scoot, Bird has introduced to the industry features that voluntarily regulate our scooters for the benefit of the 
community. The app has a Community Mode that allows anyone to report others' unsafe parking and riding. It also 
contains geographically defined speed limits that automatically slow down or even stop scooters in areas where 
scooters should not be ridden above a certain speed, or at all. 

Bird has also learned from San Francisco. Bird was denied a permit to operate here after initially launching its 
service without seeking the city's permission or cooperation. Over the past year Bird has taken that lesson to heart 
and applied it in ways that have changed the company: Bird now operates with city-issued permits in more US 
cities than any other operator; scooter maintenance is now done in-house with employees rather than with gig 
workers; Bird's custom scooters are now durable enough to last for years; and safety, equity, and sustainability 
form the foundation of its service.  As final proof of how much Bird has evolved as a company, they have chosen to 
team up with Scoot, a company that embodies these practices and shares Bird's mission of getting city residents 
out of cars. We are not owned by any company whose primary business is creating more car trips, or one that 
continues primarily to use low quality consumer vehicles that quickly make their way to disposal. 

The best thing Scoot can do for San Francisco is to provide the safest, most durable scooter, best service, and 
most advanced technology in the world, and offer them to the city the Scoot way: safely, transparently, and with the 
permission of the City and its communities. With Bird behind us, we can do that at a scale that will go far beyond a 
pilot. We will do it for the entire city. Thank you again for the opportunity to serve San Francisco.  

Sincerely, 

Michael Keating 
Founder and President, Scoot

Customer service contact information:   
Phone: 1-866-205-2442 
Email: hello@scoot.co
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Application Materials 
A. DEVICE STANDARDS AND SAFETY ASSURANCES 

1) Proof of UL 2271 and 2272 battery certifications from the manufacturer
Please see the proof of our UL 2271 battery certification in Appendix A. Scoot is currently completing UL 2272 
testing and will provide certification as soon as the testing is complete; please see Appendix A. 

2) Test results from a qualified independent lab demonstrating that each model scooter put into service 
meets or exceeds California Vehicle Code §21223 requirements 
Please see Appendix A for the test results from a qualified independent lab that demonstrates that each scooter put 
into service meets or exceeds California Vehicle Code §21223 requirements. 

Brake that will enable the operator to make a braked wheel skid on dry, level, clean pavement: Scoot scooter 
brakes allow for braked wheels to skid on dry, level, clean pavement. Please see the attached test results 
regarding Scoot scooter brakes. Front light that emits a white light which, while the powered scooter is in motion, 
illuminates the highway in front of the operator and is visible from a distance of 300 feet in front and from the sides 
of the powered scooter: All Scoot scooters have a front light that emits a white light. While the scooter is in motion, 
the front light illuminates the road in front of the rider, and is visible from a distance of 300 feet in front of and from 
the sides of each Scoot. Please see the attached test results regarding the front light. A red reflector on the rear 
that is visible from a distance of 500 feet to the rear when directly in front of lawful upper beams of headlamps on a 
motor vehicle: All Scoot scooters have a rear red reflector that is visible from a distance of 500 feet when directly in 
front of lawful upper beam motor vehicle headlamps. Please see the attached test results regarding the red 
reflector. A white or yellow reflector on each side visible from the front and rear of the motorized scooter from a 
distance of 200 feet: All Scoot scooters have a white or yellow reflector on each side that visible from the front and 
rear from a distance of 200 feet. Please see the attached test results regarding side reflectors. 

3) Scoot’s commitments to ensuring that devices are safe for operation, and what Scoot commits to do if a 
safety issue with device(s) is discovered.

Commitments Scoot makes to ensure that devices are safe for operation
Scoot is committed to ensuring that our devices are safe for operations in San Francisco. As part of that 
commitment, Scoot and our parent company, Bird, employ over 80 vehicle engineers in the U.S. who work 
tirelessly on scooter safety and innovations that can reduce accidents, avoid collisions, and address other safety 
concerns. This is done by regularly soliciting and incorporating feedback from researchers, third-party design 
experts, the medical community and policy makers to continue raising the bar when it comes to scooter safety and 
operations.
 
Scoot and Bird have a best-in-class safety testing protocol, including testing each scooter every morning before 
deployment. We subject our scooters to rigorous testing that includes real life scenarios at our in-house Southern 
California research and development lab. The resulting empirical data that is collected provides insights into new 
approaches to scooter safety. The scooters that Scoot has deployed in San Francisco are proprietary designs, built 
for sharing. They are the longest lasting and most durable e-scooters available. Future models, which we will 
deploy in San Francisco with the MTA’s permission, will be even more durable and capable of traveling longer 
distances on a charge. In addition, we are actively exploring closed loop manufacturing for our scooter 
components, which would enable us to recycle older scooter materials to be used in production of newer scooters.

Safety is our top priority. We diligently service all of our devices for safety and proper performance, including 
hardware and software components. We have the safest electric scooters on the road. To ensure this, we have 
built in multiple levels of maintenance checks so we are immediately aware when a scooter is in need of 
maintenance or cleaning. Our team performs maintenance, cleaning and repairs throughout the day, using the 
touch points outlined in Section F. 
  
Our team designs, tests, and repairs our own scooters in-house. When a Scoot scooter is in need of service, the 
Scoot app hides the damaged scooter from riders on the map until an employee mechanic has inspected and 
repaired the scooter. This ensures that scooters requiring maintenance or repair cannot be used until the problems 
have been addressed. When a scooter is marked as inoperable or damaged, our team will locate it and provide 
either on-the-spot maintenance or remove it from the road for more extensive repairs. Damaged scooters are 
immediately replaced with fully operational scooters.
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What Scoot commits to do if a safety issue with device(s) is discovered:
Scoot employs a holistic view of scooter safety - encompassing vehicle design, production, storage, charging, and 
ongoing maintenance and repair. Depending on the nature of any discovered safety issues, relevant Scoot 
business teams will act swiftly to assess which vehicles might be impacted, and our 24/7 field team will 
immediately remove any such vehicle(s) from the field to eliminate the safety risk to the public. If the issue cannot 
be isolated to a specific set of scooters, all scooters will be removed from customer access until a resolution is 
implemented. All customers and MTA will be notified immediately in-app and via email if such an event occurs. 

For more everyday repairs, maintenance, and cleaning, Scoot will prevent safety incidents through the protocols 
outlined below and in Sections D and E. Our vehicles are purpose-built for sharing and are meticulously 
maintained by trained employee mechanics, with an eye toward a safe, consistent rider experience. 

Frequency each scooter is checked for safety 
Scoot personnel, including mechanics and field staff, inspect each scooter for safety daily on the street as well 
as weekly in our service center. To guarantee that these daily and weekly checks happen, Scoot uses a system 
that tracks the exact time of maintenance for every scooter. To maintain scooters and ensure safe operations, 
Scoot performs the following daily before they are deployed: 

Pre-launch 
safety testing
 

Each scooter undergoes a 102-point quality assurance inspection, including a hands-on validation 
test to examine braking and steering.

Safety 
maintenance 

Scoot mechanics inspect every device daily on the street as well as weekly in our service center. 
To guarantee that these daily and weekly checks happen, Scoot uses a system that tracks the 
exact time of maintenance for every scooter. We also use algorithms and machine learning to 
identify devices that may require attention proactively, and perform preventative inspections when 
necessary.

Service center 
maintenance 
& repair

Each scooter is inbounded by our team of trained mechanics, then inspected, triaged, and tagged. 
Scooters move through the logistic warehouse repair flow, receiving service from mechanics who 
specialize in specific repair points until they pass quality assurance protocols.

Anyone can report safety issues, concerns or ask questions to Scoot using three primary channels:
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B. SAMPLE SCOOTERS
For MTA to verify that our scooters adhere to the device specifications outlined in this application, we have 
provided two samples of the scooter model we plan to use under this program. These scooters abide by all Device 
Requirements as prescribed by the MTA. We also understand that this requirement must be met any time a new 
scooter version, including any adaptive scooter model, is introduced into the fleet. We understand that the MTA will 
return the scooters following inspection. 
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C. PRICING STRUCTURE 
Scoot has a standard pricing structure for riders, and has several discounted plans to ensure access for low-
income riders, and others who we prioritize in our ridership. None of our plans require deposits. Below are details 
of these various pricing structures, their qualifications, marketing activities and enrollment processes. 
1) Low-Income User Plans: We offer three low-income discount plans: Scoot Community Plan is for low-income 
riders along with students, teachers, non-profit organization employees, and veterans. This plan gives a 50% 
discount for starting a ride ($.50 to unlock, vs. $1 standard rate), and a discounted rate of $.07/minute (vs. $.29/
minute standard rate). Low-income riders at or below 200 percent of the federal poverty guidelines are eligible 
upon showing proof of other qualifying low-income programs such as CalFresh, housing vouchers, or PG&E Care. 
Students, teachers, veterans, seniors, and employees of approved non-profit organizations in the Bay Area can 
send in proof of status such student ID cards, employee IDs, or by sharing their email addresses that identify their 
qualifying status (eg, emails ending in .org and .edu).  

2) Additional discounted customer plans and corresponding participant qualification requirements:  
Red, White and Scoot is a discounted customer plan exclusively for U.S. Veterans and Service members. It    
provides the ability to unlock and ride scooters without paying the initial $1 base fee per ride. Active duty U.S. 
military personnel and veterans interested in signing up can download the app or email hi@scoot.co. 
Scoot Access Plan is another discount plan designed for active riders who could benefit from a flat fee structure 
at a low monthly cost of $5/month for unlimited rides under 30 minutes per ride. The same eligibility requirements 
apply as the Scoot Community Plan - low income, non-profit workers, teachers, students, and veterans. 
To enroll for any discounted plans, riders simply send an email with proof of eligibility (such as Calfresh, student 
ID, PG&E Care, or military ID or discharge, Muni Lifeline information) to hi@scoot.co.  

3) Strategy for achieving the goal of one low-income plan member for every five scooters authorized: We 
have already achieved this goal and will strive for more.  We have set the goal to achieve one low-income plan 
members per scooter. Per Appendix B, Scoot will advertise the low-income plan as part of our target marketing, 
and will promote the plan during the sign-up process and through in-app checkouts.  

4) Proposed rates, including any membership plans: The standard non-discounted plan rides cost $1 to start 
and $0.29 per minute thereafter, plus sales tax. Rates are communicated via smartphone application. Per the 
MTA's prescribed requirements, Scoots will only be available on an hourly basis. For non-smartphone users, we 
will communicate these rates via the methods described in the Targeted Marketing Plan, Appendix B. The three 
discounted plans are outlined above - Community Plan, Scoot Access, and Red White and Scoot. 
Number of Current Community Plan Riders: We currently have over 600 enrollees in our Community Plan in San 
Francisco.  

5) Cash payment options: We allow for cash payment options if a rider does not have a credit or debit card.  As 
of September 2019, riders will be able to pay for Scoot through our integration with PayNearMe at over 30 San 
Francisco retail locations, including 7-Eleven and CVS. Riders will be able to present cash to add value to a Scoot 
account. We also accept prepaid debit cards. Please refer to Appendix C for PayNearMe locations. Any fees 
incurred by riders who use PayNearMe to purchase Scoot rides will receive a credit to offset those costs 
Eligibility and Advertising: Please see how to qualify above. Scoot will advertise discount programs through 
targeted marketing campaigns, ongoing community partnership events and incentive offerings, email and social 
media advertisements, and through our daily rider interface as part of the app sign-up process. To date, Scoot has  
sent messages to over 140,000 riders advertising our Community Plan, encouraging low-income riders, students, 
teachers, veterans and CBO employees to enroll, and to refer other eligible friends, colleagues, and classmates to 
do the same.  
Targeted Marketing: Per Appendix B, we will advertise our low-income and other discount programs during the 
sign-up process and during in-app checkouts. Please refer to Appendix B for advertising details. We clearly 
advertise on our mobile application, via flyer distribution, and through our community partners.  
Enrollment Process & Enrollment Goal: We currently exceed the minimum requirement of having one low-income 
plan member for every five deployed scooters. Our goal is to enroll one low-income plan member for each 
deployed scooter. We will continue our targeted marketing strategy activities in Appendix B, through our community 
partners, online campaigns, mobile app, and other channels to enroll as many riders as possible in one of our 
several discount plans. 
Any other discounted customer plans, along with corresponding participant qualification requirement: As a new 
program aimed at improving transportation equity in historically underserved communities, Scoot proposes to offer 
the Scoot Equity Rentals program in association with community groups. In our experience, placing vehicles on the 
public right of way in underserved neighborhoods is not enough to create ridership even when riding is heavily 
discounted. Our Scoot Equity Rentals program will go further by working with community groups to match riders in 
need of this form of transportation with a heavily discounted long-term rental scooter they can use as they would a 
personally owned vehicle. This ensures that those in need can rely on their scooter for getting to school, work, and 
other important transportation needs. 
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Cash payment options: Cash payment options are detailed above - PayNearMe is a national leader in this space.  

6) Plan for offering service to users without a smartphone: Users without smartphones can ride and pay for
Scoot via our SMS / text to find and unlock option. Riders can create an account by sending an email to
hi@scoot.co, and will be prompted to provide a phone number from which they can send and receive SMS. Riders
will receive an SMS confirming account creation, and can then add their payment information (credit, debit, or
prepaid card) via an automated, phone-based, PCI-compliant bot using the “PAY” command. To locate a scooter,
riders can spot one on the street or call or text Scoot Customer Service for the nearest available (contact info in
cover letter). To start a ride, riders simply text the scooter ID (located on the scooter’s handlebars) and the word
“unlock” to the phone number they received during the signup process, signaling the scooter and cable lock to
unlock. Once they reach their destination, riders text “lock” to the same number, signaling their scooter to lock and
completing the ride. At the ride's conclusion, they will receive a follow-up SMS that includes the cost of their trip.

7) Variable rates (or other incentives) based on trip duration to prioritize short term trips, maximize fleet
availability, and discourage an over-concentration of scooters in the downtown core: Our scooter offering
and pricing scheme are geared toward short trips in cities - we charge by the minute and see a substantial
proportion of riders use Scoots for last-mile trips that they may have otherwise made by car or ride-hail. Riders
often choose our electric mopeds for longer trips. To complement these natural trip patterns, and the rebalancing
practices described in Section D, we plan to offer a last-mile transit incentive plan (outlined below) that rewards
short trips and promotes fleet availability where needed most, outside the downtown core.

8) Billing and Customer Service business rules for lost scooters: Billing for lost scooters does not fall on the
riders when they are not responsible for the loss. When a scooter goes missing or is stolen, we encourage riders to
file a report with the police within 24 hours. Riders will only be held responsible for lost scooters in instances where
the lost scooter was a direct result of their own error, neglect, or disregard for the property, which is determined as
part of the review process done by Scoot's Trust and Safety team and communication with the rider. Scoot will
handle individual issues and reports of loss or theft. If we suspect large scale theft operations are occurring, we will
work with local authorities. Customer service for lost scooters is available 24 hours a day. Scoot's customer
support team is available to help riders with any issues surrounding lost scooters. The app explains how to report a
lost scooter to Scoot. Once this happens, the Scoot team will handle the rest. Scoot's customer service team uses
advanced scooter tracking technologies and operational procedures to manage, maintain, and recover our fleet,
and to minimize theft. These technologies enable Scoot to provide real-time data to monitor for indications of loss,
and other issues such as theft or potential vandalism.

9) Plan for offering incentives for trips starting or ending along key transit lines or at transit hubs,
including the plan to advertise any incentives to users: Scoot/Bird are the first micro-mobility operators to
establish a formal parking agreement with BART. Starting at 7 stations in Oakland, we will encourage compliant
station parking and incentivize multimodal trips through a combination of new physical infrastructure, rider nudges,
and new technology products, and will share MDS data with BART to assess the impact of these treatments. In
San Francisco, Scoot already designates special moped parking near BART (and Caltrain) stations, and will
expand these sites to also encompass scooters under our new agreement with BART. Looking ahead, we will grow
this work by offering promotional credits for Scoot trips starting and ending within an agreed upon radius of
designated MUNI stops, as well as around other important transit hubs. We will widely advertise these incentives
through our website and app, text notifications to riders, promotional cards/fliers, and at community events through
our community partners, with the goal of enabling more transit trips and enhancing catchment areas.
Advertising Plan for Incentives: Through our smartphone application, website, notifications and promotional
activities at community events, social media and email campaigns, riders will be prompted and incentivized to park
near transit stops. The more often a rider parks within an allowable block of transit hubs, the more credits the rider
accrues to use over towards their next trip.

10) Plan for promoting low-income user plans: Scoot will advertise discount programs through multi-lingual
targeted marketing campaigns online, scooter hang tags, ongoing community partnership events, incentive
offerings, email and social media advertisements, and through our daily rider interface as part of the app sign-up
process. To date, Scoot has sent messages to over 140,000 users advertising our Community Plan, encouraging
low-income riders, students, teachers, veterans and CBO employees to enroll, and to refer other eligible friends,
colleagues, and classmates to do the same. Over 10 community partnered organizations have also sent
advertisements to their clients and employees. We will also implement a "refer a friend" campaign that offers
credits to riders when they refer others who later enroll in the low-income plans.
Scoot’s commitment to expanding affordable access: For more on Scoot’s commitment to expanding
affordable access, please see the above sections: promoting low-income user plans, advertising, Targeted
Marketing Materials in Appendix B, and Community Plan materials starting on page 23.
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D. OPERATIONS PLAN
We will follow all of the city's Distribution Guidelines and Requirements. Our deployment strategy and operations
plan is designed to ensure that scooters complement existing transportation options by closing gaps, providing
options outside of regular commute times and patterns, and reaching transit deserts. To achieve this, we propose
exceeding the minimum number of scooters in Key Neighborhoods.

1) Hours of operation: Hours of operation for riders are from 6:00am to 10:00pm. Our Field Service Team 
operates 24/7 to support proper maintenance, deployment, collection, charging, and repair of scooters. We can 
easily adjust our shifts to respond to additional needs of the city. We will consistently maintain deployment of 50 
percent or more of our 2,500-scooter fleet between the hours of 6 a.m. and 10 p.m. in core areas, and will ensure 
even distribution within Communities of Concern and other non-core areas by maintaining an initial target of 50 
percent coverage for 75 percent of the time between 6 a.m. and 10 p.m.

2) Storage of scooters during non-operational hours: Scooters that are not in service will only be stored and 
charged in secure Scoot-managed facilities, MTA garages, or other appropriately zoned facilities by employees. We 
will continue to ensure that no deployments will occur at any address requested by the MTA within 48 hours of 
notice. For scooters left out overnight for riders, they will remain locked and secured in proper locations by our 
team.

3) Proposal for serving Key Neighborhoods, as defined in the Distribution Guidelines and Requirements: 
We propose deploying 2,500 scooters in two phases over 60 days (phase 1 = first 30 days, phase 2 = second 30 
days) between October and December to be distributed throughout the city as defined in the table below. This 
number of scooters will enable us to provide high-quality service to the entire service area, and guarantee that 
scooters can be reallocated to meet coverage area targets. No more than 40 percent will be present in the 
Downtown Core. We will begin our initial operations with service, at a minimum, in the entire Core Service Area 
defined in the corresponding Service Area Map below. Phase 1 will deploy in a number of areas that have not 
previously had e-scooter share service, including Ingleside, Visitacion Valley, San Francisco State University, 
Oceanview, the Outer Mission, and Park Merced. The full deployment phase (Phase 2) will expand the service area 
to the Richmond and Sunset neighborhoods, providing first mile/last-mile connections to the trains and buses in 
these less dense areas, and accommodating the many short trips that residents take there. In addition, during 
Phase 2, we will add more scooters to the areas covered in Phase 1 to augment the quality of service and maintain 
high availability of scooters as ridership and adoption increases. This phase will further extend scooter coverage to 
previously unserved areas, including Sunset, Parkside, and Central Richmond. The table below details how we will 
satisfy the coverage percentages as prescribed by the MTA.

Core (Non-
Key)

Minimum Proposed 
(Phase 1)

Proposed 
(Phase 2)

Downtown 
Core

No more than 
40% of permitted

500 700

Other Core N/A 350 450
Key Neighborhoods
Mission 67 200 250
SE 
Neighborhoods

156 200 300

Western 
Addition

32 50 100

SW 
Neighborhoods

118 200 300

Expanded Area
Richmond N/A - 200
Sunset N/A - 200
Presidio N/A - -

Neighborhood Focus Areas: Phases 1 and 2 

4) Service to neighborhoods without existing powered scooter share service: We will continue to expand
scooter service into neighborhoods in San Francisco that do not have existing scooter share service. We will
distribute Scoot scooters in historically underserved neighborhoods, including Bayview, Hunter’s Point, Excelsior,
and Visitacion Valley where transit options are limited. For our deployment plan, please below under Methods for
deploying and redistributing scooters consistent with the accompanying Distribution Guidelines and Requirements.
In addition to proper deployment, we will continue to focus on community awareness and engagement. In order to
optimize service in these neighborhoods, we will execute the following activities:
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5) Methods for deploying and redistributing scooters consistent with the accompanying Distribution
Guidelines and Requirements: Our self-scoring method for ensuring compliance and delivery of deployment
goals and metrics guides our approach in distributing scooters. This ensures our ability to be consistent with the
Distribution Guidelines and Requirements. We not only commit to maintaining 50 percent or greater deployment of
our fleet, but we understand how to do this in our daily operations due to our experience across our service area in
SF over the years.  By analyzing metrics like time of year, weather patterns, event calendars, and ridership trends,
we understand how to reach transit deserts and other targeted areas to promote greater utility for our service.  We
will maintain an initial target of 50 percent coverage 75 percent of the time within the entire Service Area, while
maintaining a prioritization for Key Neighborhoods and Communities of Concern percent coverage targets. We
commit to continuing our service to focus on no more than 40 percent of our fleet being deployed within the
Downtown Core at any time. In Key Neighborhoods outside the Downtown Core, we commit to maintaining at least
75 percent coverage for 75 percent of the time between 6 a.m. and 10 p.m. We will begin our initial phase of
operations with service, at a minimum, in the entire Core Service Area defined in the corresponding Service Area
Map. We will increase to Expanded Service Areas, as discussed with MTA, based on the metrics specified in the
Distribution Guidelines and Requirements. We agree to limit the service area where scooters are distributed, or
where they can be parked, at the discretion of MTA. We will also adhere to the Powered Scooter Share Distribution
Guidelines and Requirements for minimum distribution thresholds and availability requirements in specific
neighborhoods, and exceed equity goals by continuing to exceed the required presence in Key Neighborhoods.

Local partnerships: Over seven years of operation in San Francisco, we have partnered with local businesses 
and organizations to raise awareness and bring equitable transportation options to underserved communities. 
These businesses include Luke’s Local, Radio Africa, Spice Kitchen, Smitten Ice Cream, WeWork, All Good Pizza, 
Outdoor Voices and many more. We have partnered with Bay Area Motorcycle, Vision Zero, Bayview Merchants 
Association, Bayview Makers Mashup, Renaissance Entrepreneurship, Young Community Developers, APRI, and 
CCDC TRIP, among many others. We will continue to form new partnerships with local businesses and 
neighborhood alliances to better serve all of San Francisco’s communities. 

Information circulation: We will continue our efforts to host and/or participate in established civic events 
throughout the community to circulate program information, conduct safety demonstrations, and engaged new 
riders. Events that Scoot continually sponsors and/or participates in include West Coast Craft, San Francisco 
Marathon, Sunday Streets, 20th Street Block Party, Urban Air Market, NBCI Earth Day, Salesforce Earth Day, the 
San Francisco Pride Parade, Butchertown Jazz Fest, TGIM at WeWork,  Green Fair at JLL, and Caltrain popup 
events. With our partners at Scoot, we also participate in many Bay Area events that allows for deeper community 
engagement and enhanced ability to commit time and resources to the broader community encompassing our 
great city. 

Multilingual marketing and promotion: The Scoot app now supports English, Arabic, Catalan, Czech, Danish, 
Dutch, Finnish, Filipino (Tagalog) French, German, Hebrew, Hungarian, Italian, Japanese, Laotian, Polish, 
Portuguese, Romanian, Russian, Simplified Chinese, Somali, Spanish, Swedish, Turkish, Ukrainian, Vietnamese 
English, Spanish (Latin America and Spain). Scoot has translated marketing and sign-up materials into Spanish, 
Chinese and Filipino. We will continue to hire multilingual representatives, promote our discount plans online and 
via social media,and ensure our local field staff is linguistically and culturally competent within the communities we 
serve. More information about our Culturally-Sensitive Marketing Plan appears in Section H.  

Flyers: We have distributed thousands of flyers informing community organizations and residents of Scoot’s 
service offerings. Upon continued fleet deployment, Scoot will, on occasion, also equip scooters with multilingual 
flyers that provide information on the various discount plans and how to enroll. 

Kick-off events: As Scoot expands into new neighborhoods, we will host kick-off campaigns to to promote access 
and rider education. We will partner with local community groups and advocacy organizations such as Sunday 
Streets, People Protected, SF Bike Coalition, Walk SF and others to emphasize safe and responsible riding.  
information on our discount plans, fee helmets and signup assistance will also be offered. 

Ongoing pop-
up events

We will continue to deepen our events expertise to engage the broad set of residents and visitors 
at transit stops, parks, community clinics and more. We will provide free ride credits to individuals 
who score well on safety quizzes, give away helmets and highlight the benefits of our Community 
plan.  When possible, these events will be in partnership with local businesses, neighborhood 
groups, merchant associations and advocacy groups. Special attention will be paid to the disabled 
community as we launch our adaptive scooter pilot.  

Regular 
messaging

In addition to online advertising and social media, we will continue to use email communications 
and in-app messaging on a regular cadence to communicate with new riders, promote our 
community plan,  suggest safe riding techniques, severe weather popups and more
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We understand that we are responsible for monitoring the distribution of Scoot scooters available to customers 
according to parameters determined by the MTA in the Powered Scooter Share Distribution Guidelines and 
Requirements. We commit that each daily scooter deployment will match agreed upon parameters for the number 
of scooters within subsections of our approved service area. Scoot Operations currently works 24/7 to maintain, 
deploy, collect, and repair our scooters. Riders will be able to ride Scoot scooters throughout the service area. 
Scoot will maximize the availability of scooters from 6 a.m. to 10 p.m. through a three-phased daily operational 
cycle. We will closely monitor scooter activity and performance with automated tools, multichannel feedback, and 
hands-on field support. Our cycle will work as outlined below:

Time of day Operational 
objective

Key Activities/Scoot staff functions

Morning/Early Aft. 
(6:00am-2:30pm)

Distribute 
Scoots

Stage Scooter at strategic deployment areas spread equitably across the 
service area. Rebalance and remove any low-battery or damaged devices.

Afternoon/Evening 
(2:00pm-10:30pm)

Rebalance 
and respond

Monitor service using automated tools, feedback channels, and an on-the-
ground presence. Rebalance and remove any low-battery or damaged devices.

Overnight 
(10:00pm 
-6:30am)

Charge and 
maintain

Inspect scooters and collect those that require maintenance for delivery to a 
local service center. Collect and charge low-battery devices or swap batteries.

Operations Cycle: To keep the right-of-way clear, Scoot stages scooters each morning at “nests.” Nests are at 
bike racks, or other authorized parking areas where scooters are able to be locked to city infrastructure.  Each nest 
meets all local requirements, including the appropriate distance from entrances, corners, transit platforms, and 
emergency equipment, as well as requisite sidewalk width. Nests are virtual and dynamic, meaning they can be 
changed and repositioned at any time to best meet a community’s needs. Once Scoots are deployed in a nest, 
Scoot Field Staff submit a photo indicating the nest’s location and showing the orderliness of the fleet. Our 
Operations team regularly reviews these photos during operating hours and can make adjustments as necessary. 
While all of our employees are essential to Scoot operations, we are especially proud of our Field Staff and their 
critical role in ensuring the right of way stays clear, that deployments are balanced in Key Neighborhoods, and that 
nests are compliant with all the rules. Below is a bit about their various functions:

Who they are Field Staff are full-time staff, hired locally and paid a living wage. They operate 24/7, 365 
days across numerous shifts to provide and respond to service needs of the city.  They are 
trained on maintenance, rebalancing, and regulatory requirements to ensure Scoot’s compliance. 
They identify issues in the field, and are our primary means of resolving issues quickly.

Receiving 
Scooters

Field Staff use “Operator” mode in the app, which allows them to view and act on pending tasks, 
and communicate with the local Operations leads. When we learn of a scooter in need of 
attention, the Scoot app alerts the nearest Field Staff member to the location of the scooter and 
nature of the suspected issue.

Investigation When a Field Staff member locates a scooter in need of service, they will scan its QR code. Then 
the app will guide them through a structured remediation process, sending information back to the 
local Operations team. If scooters require relocation, Field Staff will receive instructions on where 
to re-deploy them based on overall allocation. For scooters flagged as having maintenance 
issues, the app guides Field Staff through a structured assessment, asking them to test each 
component of the device for good functionality. Scooters must be deemed in good repair and 
pass a test ride to be returned to service, and any scooters that do not pass are tagged for 
specific issues and further resolution.

Proactive 
upkeep

Field Staff monitor the service area for issues that they can proactively remediate, and perform 
basic parking improvement and scooter cleaning on any Scoot they encounter. Scoot deploys 
Field Staff in high foot traffic areas and around major points of interest, such as transit hubs. By 
keeping Scoots upright and clear of the right-of-way, Field Staff help to build stronger community 
norms over time.

The following details the process of populating nests, and how they are maintained. Field Staff and Fleet Managers 
rebalance or deliver fully charged scooters to nests, guided by the Scoot app. Our operations software 
recommends which nests to populate each day based on local mobility patterns and zonal requirements, ensuring 
broad coverage across the service area and maximum use of scooters. To “drop” scooters in a nest, Field Staff or 
Fleet Staff must take an in-app photo of the staged scooters to ensure that they are appropriately placed, locked, 
and clear of the right-of-way. We will validate said photo in real time. We optimize for sustainability when 
coordinating drops, directing Field Staff to the closest nests in order to reduce scooter miles traveled (VMT). 

Rebalancing is also an important part of the operations cycle to keep everything running smoothly. During service 
hours, we ensure that scooters remain appropriately parked, charged and in good repair, and in balance across the 
service area by monitoring location and other data feeds that inform staff of their status. As riders use Scoot 
scooters, natural demand patterns may cause imbalances in certain areas. 
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Field Staff are available 24/7 to relocate Scoots and ensure availability across the entire service area. As demand 
patterns become increasingly clear, Scoot will proactively deploy Field Staff to remediate imbalance predictively. As 
part of our 24/7 service operations, Scoot constantly works to make sure scooters are not overcrowding the public 
right-of-way via lock-to devices, and will work with MTA ahead of large events that may change the typical traffic 
patterns of city streets in order to best meet the safety and mobility needs of the city.

The process We take on a shared responsibility for keeping the right-of-way clear. We have a robust plan for 
ensuring that scooters will be parked properly and will not create overcrowding in high-demand 
areas, relying both on rebalancing and parking solutions.

Ongoing 
operations

Field Staff actively monitor the service area for tipped or misparked Scoots, and proactively 
inspect any device they encounter for damage. Should a scooter have maintenance needs that 
cannot be resolved immediately onsite, they will remove the scooter from service and designate it 
for delivery to the service center. Field Staff also respond to any issues flagged through Scoot’s 
various feedback channels through our smartphone app, Community Mode, MTA, and others.

Scoot employees perform battery swaps and collect devices for charging, and take any scooters that need 
extensive maintenance to Service Centers during our 24/7 operations activities.

Charging Low-battery Scoots are collected 24/7 using the Operator mode of the Scoot app, allowing 
staff to swap batteries for fully charged packs or collect scooters for recharging in Scoot’s 
facilities. The vast majority of this work is done outside of peak commute hours.

Maintaining On an as-needed basis scooters flagged as potentially requiring maintenance by Field Staff 
or through user or community feedback will be collected and delivered to one of our  local 
Service Centers for inspection and maintenance. The maintenance process is described in 
detail in Section F.

We monitor servicing data from each scooter and community feedback through Community Mode. 

Data-driven Each scooter is equipped with onboard GPS. This allows us to track location, charge level, ride 
status, and other key indicators of scooter performance. Our San Francisco Operations team uses 
this information to determine whether a scooter is ridden or parked in a prohibited zone, or is 
outside the appointed service area. Scoot scooters are also equipped with on-scooter sensors and 
a gyroscope that indicate when they are tipped over. Scoot has a City Dashboard, which tracks the 
overall distribution of scooters across the city, notifying an operations lead if an area becomes over- 
or under-supplied. Scoot will provide MTA with their own version of this dashboard so that MTA staff 
and Scoot can share an understanding of scooter locations.

On-the-
ground

Field Staff proactively monitor for misparked, low-charge, or damaged Scoots. They remediate 
parking and minor maintenance needs on the spot, and send any devices requiring charging or 
maintenance to our Service Center. They can also raise any larger issues to local Operations 
leads. Scooters flagged by Field Staff or through user or community feedback as potentially 
needing attention will be collected and delivered to the local Service Center for inspection and 
maintenance.

Community 
feedback

We collect feedback from several channels, including in app, phone, text, email, and web forms, to 
help identify potential issues in the field, including in-app post-ride, via Community Mode, as well 
as phone, text, email, & web form feedback. We also respond to issues flagged via social media, 
including on Instagram and Twitter.

Disabling Scooters: When we learn of a scooter in need of attention, we remotely disable it from service and 
remove it from the rider's view in the app. At the same time, we add the Scoot to a nearby Field Staff member’s 
service queue for inspection. Scoots can be removed from service in a one-off manner, or across a wider area, 
such as in the event of a weather emergency. Percent Coverage: Our deployment of Powered Scooters within the 
service area will meet the Percent Coverage target determined by the MTA. We understand MTA’s formula for 
calculating Percent Coverage, that this metric may also be extended to Expanded Service Areas, that Key 
Neighborhoods will also have Percent Coverage targets, and that this is necessary to ensure equitable and 
balanced distribution of scooters and a high quality of service. Minimum Thresholds: Our deployment and 
rebalancing program, as discussed earlier in Section D, ensures that the minimum number of scooters is 
consistently available for each specified service area. We will deploy twice the number of scooters required to 
achieve 100 percent coverage. Trips per Scooter per Day: We will provide the MTA with the means and data to 
measure trips per scooter per day regularly in typical areas, in addition to Key Neighborhoods and Communities of 
Concern. This will help to assess whether the fleet size appropriately matches demand and usage. We understand 
MTA’s formula for calculating this number and will continue to collaborate with MTA to improve how our service is 
used and and how it can be best managed. 
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Variable pricing: See section C. "Pricing" for details on incentives and other pricing variations designed to 
encourage riders to use the service in desired ways to keep the right of way clear, and to park in designated areas.   
6) Proposed Methods for Avoiding Overcrowding of Scooters:  Scoot has several new and proven strategies 
for avoiding overcrowding of scooters.  New Valet Service: We will pilot the rebalancing of scooters from crowded 
on-street locations to nearby off-street locations (aka Valet), such as garages that we currently use for Moto 
parking and charging to avoid sidewalk clutter, while maintaining easy access. Preferred Parking Program: We 
will use promotional credits to reroute riders to park in places that mitigate overcrowding. Preferred Parking areas 
that are clearly visible in the app will encourage riders to park designated areas, and reward them for doing so with 
credits to their accounts. These areas will be determined in collaboration with the MTA. Scoot will send push 
notifications when riders are near Preferred Parking areas, directing them to appropriate parking locations. When 
riders park in these specific areas, they receive credits and discounts for future rides. Preferred Parking incentives 
are proven to be an effective means of promoting orderly parking. 
See below for additional strategies we employ to avoid over-crowding:

How we rebalance and redistribute
Off-street 
parking

We make use of some off-street parking already in place for our Moto service. We will pilot a 
practice of valeting scooters to and from our garages in high-demand areas, as well as incentivizing 
riders to park in those garages as we already do with our Motos.

Predictive 
modeling

Using past performance and machine learning, predictive modeling allows us to anticipate 
rebalancing requirements throughout the day, and schedule our local team to be on hand and 
prepared to address scooter clustering.

Field Staff - 
Sweeping 
and 
Rebalancing

Field Staff sweep and rebalance scooters, which includes moving misparked scooters to correct 
parking areas, responding to community requests, and keeping the fleet looking tidy. They also 
make sure scooters are working, and remove devices from service that do not meet safety 
standards. Our Field Staff redistributes scooters regularly throughout the day and night - 24/7.

7) Adaptive Scooter Pilot Plan: See Appendix K 
8) Staffing and operations plan sufficient for the scale of proposed operations to meet the Distribution 
Guidelines and Requirements, based on submittal under Sections F and G of the application: Field Staff are 
full-time staff, hired locally and paid a living wage. They operate 24/7, 365 days across numerous shifts to provide 
and respond to service needs of the city.  They are trained on maintenance, rebalancing, and regulatory 
requirements to ensure Scoot’s compliance with all regulations and guidelines. They identify issues in the field, and 
are our primary means of resolving issues quickly. Please refer to Section G for information about Fleet Managers, 
Operations Associates, Mechanics, and Field Staff. Scoot does not use “gig” labor for our core operations of 
scooter maintenance, repair, recharging, and rebalancing. Fifty six percent of our staff in San Francisco have lived 
in the Bay Area or the City of San Francisco for at least seven years. For our requested allocation of 2,500 
permitted scooters, we expect to hire and employ over 100 additional operations and field staff by the end of 2019 
in part by continuing our ongoing partnerships with community workforce agencies that train workers with various 
barriers to traditional employment. 
9) Plan for proper scooter parking: Please refer to Section E of the application: Plan for Safe Scooter Riding &  
Parking starting on page 18 and Appendix L (Parking Guidelines) for how we address proper scooter parking. 
10) Proposed fleet size at launch: We request permission to deploy 2,500 scooters in San Francisco over two 
phases with the first phase at 1,500 scooters, then launching 1000 more in the second phase within 30 days. In 
addition to those 2,500, we will keep another 1,500 scooters on hand for recharging, repairs, and replacing 
recycled or stolen scooters.  
11) Commitments to modifying operations in response to a major transit issue (e.g. Muni tunnel 
shutdown): Please refer to the section below under “Plan for modifying service to facilitate travel throughout the 
City in the event of a major issue that interrupts regular transit service.” To address Transit Connectivity & Mutual 
Mutual Aid, Scoot will work with the city and MTA to ensure scooters are readily available at transit stops, including 
bus stops. We will work with MTA to on existing goals, and to continue evaluating the effectiveness of our existing 
transit connectivity efforts. Scoot also believes in providing e-scooter services as mutual aid, to the City of San 
Francisco.  
Service Plan for the Expanded Service Area (includes Richmond, Sunset, and Presidio): In our second phase of 
deployment as outlined in Section: Proposal for serving Key Neighborhoods, as defined in the Distribution 
Guidelines and Requirements, we plan to launch a total of 400 scooters in the Expanded Service Area, 200 of 
which will be allocated to the Inner and Central Richmond Districts and 200 of which will be allocated to the 
Sunset, Parkside, and West Portal neighborhoods. The former zone will be bounded by Divisadero, the Panhandle, 
Golden Gate Park, the Presidio, and 28th Ave; the latter will be bounded by Divisadero, the Panhandle, Golden 
Gate Park, the neighborhoods surrounding Twin Peaks, and 28th Ave. This can be seen on the map on page 9 
under the heading Proposal for serving Key Neighborhoods, as defined in the Distribution Guidelines and 
Requirements. The focus of service in the Expanded Service Area will be increasing accessibility to commercial 
districts and serving last-mile connections to transit. To achieve this, we will pay particular attention to deploying 
and rebalancing near Geary Blvd and Clement St in the Richmond, as well as Irving St, the Muni rail corridors, and 
West Portal. 
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E. PLAN FOR SAFE SCOOTER RIDING & PARKING 
1) Proposed approach to ensure user compliance with laws: Our plan ensures compliance with laws by 
prioritizing public safety, incentivizing proper riding behavior, educating riders, and embedding smart technology 
into our scooters. Details are below:

1a) Education: All new riders must view safety training animations that includes proper parking rules and safe 
riding, instructions on lock-to devices, and a demonstration on how to abide by the law and ensure the safety of 
themselves and others. All riders must watch this video upon downloading the app, and reminders about safety 
and local laws are sent to riders before each ride. Regular reminders are also sent to riders via emails, social 
media, and in-app notifications. Our education focuses on preventing unsafe behavior such as underage riding, 
tandem riding, riding against traffic, reckless riding, sidewalk riding, distracted riding, and improper parking. We 
stress the importance of yielding to pedestrians, ADA access, and wearing helmets. We also host educational 
events for riders and members of the community, letting the public know the various ways they can flag concerns 
for us.  

Physical/Visual Reminders: Safety rules are displayed on all Scoot scooters in ADA compliant font. They read 
"Always Wear a Helmet" and "No Sidewalk Riding" in the mobile app.    

Community Events: Riders and non-riders also learn about the rules and best practices for riding via flyers, 
billboards, and advertisements in multiple languages and s.h.a.r.e events - Bird and Scoot’s global safety event 
program. (See below Training section for more info on s.h.a.r.e) 

1c) Incentives for Proper Riding/Parking: To prevent unsafe behavior and illegal parking, we reward good 
behavior through account credits, and share immediate feedback on incorrect or illegal behavior that we glean 
from Community Mode and other data sources on rider actions. Scoot has also given away hundreds of helmets, 
and will begin new merchant partnerships where riders can visit local stores in Key Neighborhoods near 
common trip start and end-locations to receive free helmets at their convenience when they sign up for Scoot 
Community Plan, or our standard plan. 

End-of-ride photos encourage safe and orderly parking practices. Riders are required to submit a photo through 
the app showing their e-scooter properly parked after each ride. These photos are manually reviewed by 
employees who contact riders who improperly park scooters. Later in 2019, we are launching our "Helmet Photo" 
end-of-ride program, where we will give rewards and account credits/incentives to riders who submit photos at the 
end of their ride wearing a helmet.
Parking rating system: We will provide riders with feedback about their parking behavior based on their historical 
parking patterns and end-of-ride photos. We can also offer credits or discounts for good behavior, or suspend 
accounts for repeat violations. 
Community Mode: A feature of the Scoot app that makes it easy to report improperly parked or damaged scooters 
for our fleet team address concerns. Improperly parked scooters will be corrected or removed within 2 hours. We 
also give ride credits to riders and community members who make a report with Community Mode. 
Events: We offer ride credits to riders who come to community events and show they understand safe riding and 
proper parking behavior. We offer interactive riding demos that end in proper parking spaces, and play games for 
prizes based on Scoot parking. See more on our training events below. 
Training: We provide updated safety videos and in-app demonstrations, and will continue to offer twice-monthly in-
person rider lessons, training videos, and tips for keeping riders and other members of the public safe at all times 
while using Scoot.  We also use quizzes to offer account incentives for taking the training courses and scoring well. 
In person s.h.a.r.e events are also an effective tool in ensuring riders abide by all safety rules. These are free 
comprehensive in-person training where local riders, employees, and safety experts promote best practices for 
safe riding S.H.A.R.E. stands for: 
Safe riding. Navigate traffic and bike lanes with care.  
Heightened awareness. Anticipate what others might do.   
Always alert. Save the selfies and music for after the ride. 
Respect for pedestrians. Yield and keep walkways accessible.  
Every voice matters. Get involved to help your city reshape its streets. 
Bird has completed scores of s.h.a.r.e events in dozens of cities. After an initial series of in-person safety trainings, 
we will hold regular safety events in San Francisco to educate community members alongside the aforementioned 
online rider safety campaigns and tutorials.  

Proper Parking Technology: During the pilot we became the first scooter fleet to adopt lock-to technology fleet-
wide. In addition to reducing theft, this dramatically decreased scooter parking complaints and the safety hazards 
they represented. Our scooters also have tip sensors which notify us if they fall over and may be presenting a trip 
hazard so that we can respond immediately. Each successive generation of scooter we offer improves upon the 
safety of the last, for both riders and neighbors. See Section L on page 33 for more information about our scooter’s 
safety features.
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1d) Fines or consequences for users who improperly park their scooters—including punitive measures like 
warnings or suspension of service—that Scoot commits to using for patterns of bad parking behavior: In 
addition to incentives we offer riders for proper usage of our scooters (outlined on pages 7 and 16), riders who 
repeatedly ride or park improperly will be warned, fined, and their accounts can ultimately be suspended or 
terminated. We enforce this through Community Mode, as well as through human monitoring of our end-of-ride 
parking feature, and electronic notifications from Scoot. Our scooters are also equipped with tip detection 
sensors, end-of-ride photos, no-parking zones technology, and preferred parking tools to determine if a rider has 
failed to park their Scoot properly. We issue email warnings and send educational videos for minor and first-time 
infractions. For serious infractions and repeat violations, we will suspend accounts. Warnings, fines up to $25, 
account suspensions and terminations are issued by our Trust & Safety team. 
1e) Rider accountability measures that Scoot commits to implementing and how Scoot commits to 
monitoring compliance with applicable laws and regulations, including any penalties and/or technology 
innovations that allow monitoring, and commitments to address users who are noncompliant: 
Several strategies below outline our approach to monitoring compliance
Sidewalk Riding Detection: As GPS and other sensor technologies improve, automated remote identification of 
sidewalk riding is becoming more accurate. Engineers at Scoot and Bird are currently developing Bluetooth 
beacons and several other tools that will help distinguish remotely between riding in the street and riding on the 
sidewalk. Our goal is to apply this technology in San Francisco during the term of the permit.
1f) Investigation, Resolution, and Penalties process: We investigate every report of non-compliance to 
determine an appropriate remedy, including termination of rider accounts, fines, and suspensions. Once we 
receive a complaint about a rider through Community Mode, MTA, or other channels, we check the validity with our 
internal systems and immediately contact the rider via email or phone to inform riders of the appropriate penalties 
to be imposed.  In cases of egregious behavior such as theft, vandalism, and unsafe practices that may endanger 
the public, we will also involve law enforcement when needed.
1g) Additional measures that Scoot will phase in if the initial approach does not achieve desired levels of 
compliance: Based on minimal complaints shared by MTA and a 98 percent rate of correctly parked scooters, 
Scoot rider compliance has been excellent throughout the pilot year. In the event that behavior becomes worse, we 
will work with MTA on additional measures including larger fines, fees, and/or permanent termination of rider 
accounts for repeat offenses/violations.  
2) Description of locking mechanism(s) committed to deploying upon program launch that will allow
scooters to be secured to fixed objects: We will continue to include integrated lock-to devices on all scooters in
our fleet, which are controlled and monitored by Scoot. We are immediately notified if a rider does not engage the
lock properly to approved fixed objects by MTA upon the end of the ride, and the rider is subject to fines and/or
penalties for improper parking if they do not adhere to the lock-to requirements.
3) Description of commitment(s) to ensure customers have a valid driver’s license, and the notification
process for registered users who do not have one: We have been checking licenses of all riders in San
Francisco since 2012 and will continue to do so as required by law. Persons without a valid driver's license are not
permitted to open an account with Scoot, and we will require existing users whose license is no longer valid to
upload a valid license prior to their next ride.

Reporting: We have live 24/7, multilingual customer service support for anyone (riders and the general public) to 
report safety concerns, maintenance issues, complaints, or ask questions. 
Infrastructure: In addition to permit fees for infrastructure, we are also committed to expanding transportation 
infrastructure to support more shared-mobility options in San Francisco like bike racks, bike lanes, and other 
needed investments that promote safe, accessible options for all. We will work with the MTA to analyze the data 
they receive from us to plan for and modify infrastructure to the benefit of all users. 

1b) Commitments to conveying information about proper parking to users on the mobile application and/or 
on the scooters, including detailed educational tools and reminders: We commit to conveying information to 
riders about proper parking through the Scoot app and various other education engagement strategies as outlined 
in Appendix D. Through all of the above education requirements, trainings, lock-to devices, reporting, incentives, 
end-of-ride photos, and agreements, riders have over a dozen opportunities to understand the proper procedures 
for parking their Scoot scooters. See Education above. Please see the images on the next page for simplified 
guidelines and diagrams, like those on page 34 Parking Requirements and General Guidelines, and on Appendix 
L, which will be shared with users. Pursuant to MTA's requirements, we will provide in-app and on-scooter 
notifications about laws governing scooter operations, such as bike racks on the rider map to make it easy for 
riders to properly park scooters. Scoot will implement programs to encourage riders to park scooters at bike racks 
or in a manner specified by the MTA. We require riders to park scooters upright on hard surfaces in a safe manner 
through rider and community education, email communication, in-app messaging tools, new technologies, strong 
incentives, strategic deterrents, and enforcement. Some of these technologies include Preferred Parking, which is 
a new, first of its kind feature providing a comprehensive parking solution by directing riders to park in 
predetermined locations.
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Scoot's Commitment to Ensure Helmet Use by Riders 

In-app messaging: During rider on-boarding and in the “How to Ride” section of the app, riders are presented with 
animated instructional safety graphics that inform them of the requirement to wear a helmet. A clear directive to 
wear a helmet is also visibly printed on the scooter itself, and is included as a major focus of our email, online, and 
in-person safety trainings. 

Social media: We are launching an Instagram safety and helmet campaign where riders will be prompted to post 
selfies with their helmets, using the hashtag #iwearmyhelmet. We will have weekly drawings for $50 in ride credits 
as an incentive. This will be in addition to paid advertising on a variety of other social media channels to promote 
helmet use.  

Academic research: Bird, Scoot’s parent company, has engaged Dr. Tarak Trivedi at UCLA Medical Center to 
study financial incentives to increase helmet usage in response to Dr. Trivedi’s research which revealed a low 
helmet usage rate for shared e-scooter riders. Through the study we will identify successful helmet incentives that 
will be deployed by Scoot and Bird.  

Incentives for helmet use: We are developing an in-app function that rewards riders for uploading photos of 
themselves wearing helmets before starting rides. 

Device innovations to make helmets available as part of each rental: We understand that making helmets 
available as part of each rental makes riders safer. We do this with our Motos and continue to explore ways to 
reliably and practically offer helmets on our scooters.  

Convenient helmets - In April 2019, we partnered with Overade, a foldable helmet company, to give away  
foldable helmets to our riders. We are also working with other helmet manufacturers on foldable and inflatable  
helmets that can more readily fit inside of backpacks and small bags.

4) Commitments to ensure that users wear a helmet while riding, including device innovations that make a 
helmet available as part of each rental: Helmets are an effective means of reducing crash severity, and can 
make the difference between life and death. We promote higher rates of helmet usage by reminding riders to wear 
them, educating riders about their importance, and providing free and discounted helmets. Since launching 
scooters in San Francisco last year, Scoot has given away over 600 helmets. This year we will make obtaining a 
free hemet even easier by partnering with designating certain businesses and organizations across the city where 
riders can be pick them up. Important to note that, Since launching in Santa Monica in 2017, Bird has given away 
more than 65,000 helmets.

5) Procedures for non-customers to notify the company through 
phone, app, website, or email, if there is an improperly parked scooter, 
along with how the operator commits to responding, and 
commitments for logging these complaints in the shared complaints 
database: We provide customer support (including for non-riders) 24/7 
(contact info in cover letter). We also offer Community Mode, an in-app 
reporting feature that allows anyone, whether or not they use Scoot, to 
report improperly parked Scoots, and we maintain a form on our website for 
the same purpose where we will respond to issues within 2 hours.  

As a part of our offering in San Francisco, we will expand on Community 
Mode by releasing a new, stand-alone safety reporting app that anyone can 
download and use to report any Scoot safety issue to us, or any other 
street safety issue to the relevant authority. This app will be owned by the 
Streets for All Coalition, a 501(c)(3) co-founded by industry and advocacy 
partners to promote safer streets and lighter, safer scooters. The Safer 
Streets app will integrate with 311 and other reporting channels. It will be 
developed with input from the Streets for All Coalition members and local 
San Francisco advocacy groups, public agencies, and media partners, who 
will be given access to the data in real time to help them better understand, 
explain, and resolve the many safety challenges on San Francisco’s 
streets. The Safer Streets app will make Scoot and its riders even more 
accountable than we already are, and will increase accountability for all 
road users, resulting in a safer streets for all. 
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Complaint Database: As part of the Safer Streets app, we will publish not only Scoot-related safety issues, but all 
other street safety issues reported by the public. We will track those issues to resolution. In order to support their 
efforts to make our streets safer, this data will be made available to allied advocacy groups and journalists 
concerned about street safety.

Each scooter has a unique identifier on the scooter, which makes it easy to report a specific scooter. We will re-
park any improperly parked scooter or remove it from the service area within two hours. If the City notifies us of a 
scooter that is improperly parked we will remove in within one hour. 

6) Procedures Scoot commits to following for responding to an identified problem of consistent over-
concentration of scooters at a specific location (e.g. where the number of scooters exceeds available
parking) and Operational measures: Scoot will address over concentration of scooters by implementing the
methods we propose in Section D on page 17.

7) Scoot’s commitment to educating users on how to report a collision or other safety incident to Scoot
and appropriate authorities, including an option to report these issues at the end of every ride: We believe
the best way to ensure riders tell us about an incident is by creating multiple, easy to find reporting options within
our app. The first line of the Help Page will address emergencies and how to report them. Riders are also
prompted to report issues at the end of every ride. Finally, Scoot's Customer Service phone number is clearly
posted on every scooter. In addition to these reporting opportunities, Scoot will reach out to our riders on a regular
basis, reminding them how to report an incident. We will do this using social media, blog posts, and occasional in-
app messaging on a regular basis throughout the permit period.

Reported incidents are logged by our Rider 
Reps (customer service staff) for accountability 
and follow-up. We will share each incident with 
MTA in a similarly structured format. 

Option to report issues at the end of every 
ride: When a rider ends a ride using the Scoot 
scooter app, they are prompted to rate their 
ride and report any issues with the safety or 
maintenance of the scooter.
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F. RECHARGING, MAINTENANCE, CLEANING, AND SUSTAINABILITY PLAN 
1a) How scooters will be recharged: Internal sensors on the scooters alert us when a scooter battery dips below 
a certain percentage and needs to be charged. Low battery scooters will be picked up and brought to Scoot’s own 
facilities or commercial facilities managed by Scoot for the purpose of charging scooters. Scoot invests heavily in 
teaching staff safe and compliant charging practices to ensure the safety of staff, fellow citizens, and scooter 
batteries. Our multi-channel charging education and instruction program includes live demonstrations, online 
training, step-by-step instructional guides and videos on safe charging practices. 
1b) How Scoot will educate and train staff and/or independent contractors on how to safely and legally park when 
retrieving scooters for recharging, rebalancing, or maintenance: We have developed a written and visual 
curriculum that teaches new staff how to park safely and legally including avoiding obstructing sidewalks, ensuring 
ADA access, clearing the public right-of-way, how to watch out for other roadway users and more. New trainees 
also learn on the job by working with more experienced field staff. Operation leadership staff evaluate execution of 
this curriculum in the daily operation activities as a requirement of employment on our fleet service team.     
1c) Scoot’s commitments to minimizing potential negative impacts (e.g. congestion, double parking, excessive 
vehicle-miles traveled) associated with practices related to collecting, redistributing, and recharging scooters: Our 
employees have managed dockless light electric scooter operations in San Francisco for over six years. Our 
parent company, Bird, manages tens of thousands of dockless scooters in cities all over the world. Combined, our 
knowledge and fleet management technology makes us best prepared to minimize congestion and non-revenue 
vehicle miles traveled (VMT). Scoot fleet operations run 24/7 so that the vast majority of our pick-ups and 
deployments happen during non-peak hours. We strive to reduce GHG emissions by optimizing routes for Field 
Staff and utilizing low-emission scooters as much as possible, including electric cars and vans, electric-assist 
cargo bikes, and electric Motos. Scoot currently reports non-revenue VMT to MTA on a monthly basis and will 
continue to do if permitted for an additional year of operation.  
Operating Guidelines for Deployment and Rebalancing: During deployment and rebalancing, our Field Staff will 
remain mindful and out of the way of Muni operations. Should Muni or other public transit buses approach Scoot 
Field Staff and scooters, we will ensure they can pass safely and without delay. Our pick up scooters will not stop 
or stand in Muni red zones. Scoot Field Staff will only stage scooters in locations that are in accordance with 
applicable parking laws and regulations. Our Field Staff will pull their scooters all the way up to, and parallel with, 
curbs for scooter loading and unloading. We will not load or unload scooters in a scooter or bicycle lane, or in a 
manner that impedes travel in these lanes. As noted previously, the vast majority of scooter pick up, rebalancing 
and deployment will happen during non-peak hours. 
1d) Describe how the applicant will document and report to the MTA on new non-revenue vehicle miles traveled 
(VMT), and the number and length of trips generated by collecting, redistributing, and charging activities: We are 
leveraging Bird's ability to measure and track energy consumed and vehicle miles travelled (VMT). We have 
developed an energy estimator and VMT protocol that estimates energy consumed (kWh) from charging scooters; 
captures VMT of our Field Staff during pick up and drop off; captures odometer readings of our mechanics, and other 
operations staff.  We can share this information with MTA on the first of each month. Internally, we use this 
information to purchase carbon offsets and renewable energy certificates (RECs) to mitigate our environmental 
impact. We also set performance targets in each city to limit the number of miles driven per Bird pick up/drop off. 
Most importantly, we are working to reduce GHG emissions with the following strategies:  
optimizing routes to direct staff and Field Staff to pick up scooters in an assigned area, reducing the distance that 
they drive, using low-emission vehicles or cargo bikes for operations activities. Bird is also conducting a life-cycle 
assessment with a third-party firm, and is developing a comprehensive strategy to reduce environmental impact 
across the company. We will share this with the City within 6 months of permit issuance. Scoot partners with 
3Degrees, a technical assistance firm helping companies reduce their carbon footprint. We are actively developing 
protocols with them to better track carbon emissions associated with charging our scooters, and purchasing offsets 
and renewable energy certificates (RECs) to neutralize our environmental impact. Together with Bird, we are also 
working to evaluate energy consumption across our business, including reducing fuel use from charging and 
maintenance activities.  
1d.i) When reporting non-revenue VMT and trips generated to support program operations, how does the applicant 
plan to provide the MTA with this data by vehicle type and/or average fuel efficiency: We have been providing non-
revenue VMT by vehicle type to MTA on a monthly basis via our shared monthly report template. We will expand this 
to include trips generated and average fuel efficiency.  Employees will report totals daily at the end of each shift to 
ensure acute data. We will provide this data in a format requested by MTA prior to permit issuance.  
Compliance with all applicable laws: Our Field Staff will comply with all applicable state, and local laws, including 
the SF Transportation Code, and the California Vehicle Code. Operating Guidelines for Collecting: We will correctly 
re-park or remove any improperly parked scooters within two hours, or one hour if requested by MTA.  
Operating Guidelines for Recharging: We optimize routes that staff use to pick up scooters; We use low-emission 
vehicles.  
2/2a.i/2a.ii) Complete Life-Cycle Analysis (LCA) of Scoot’s scooter model(s) to be deployed and 
Establishing a baseline: Scoot and Bird are currently working with the Environmental Defense Fund and SF-
based California Environmental Associates (CEA) to conduct a comprehensive life cycle analysis (LCA) including 
an inventory analysis and impact assessment. This will be completed within six months of permit issuance.
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The results will inform our next generation metrics towards reaching our sustainability goals of reduced 
environmental impact across manufacturing, assembly, shipping, riding, charging, maintenance, and end-of-life 
disposal. 

Developing a strategy for reducing life-cycle impacts: At the end of this analysis, we will have a clear picture of the 
key impacts of our scooters, and the emissions benefits relative to the scooter trips they are replacing. For the key 
impact areas, CEA, Scoot and Bird will identify strategies to reduce our life-cycle impact.  
2b) Life expectancy of component parts: With proper maintenance, the average lifespan of all Scoot scooters is at 
least one year. We expect that our newer models will last even longer. Deck 2b.i): Estimated life cycle: upwards of 
15 months based on environment and maintenance. Wheels 2b.ii): Estimated life cycle: one year based on 
environment and maintenance. Motor 2b.iii): Estimated life cycle: one year based on environment and 
maintenance. Battery 2b.iv): Estimated life cycle: one year based on environment and maintenance. 
How Scoot will take responsibility for scooters throughout their life cycle: Based on our experience operating 
scooters in San Francisco and Bird's experience in over 100 other cities, Scoot and Bird will ensure that our 
scooter fleet is appropriately sized to maximize the number of permitted scooters without excessive consumption 
or waste. This will be accomplished through established processes that minimize theft and vandalism. We  take 
responsibility for and will retrieve any scooters that are found or recovered by others. See below for end-of-life 
responsibility.  
Proactively reducing the need for new scooters through repair, resale, or redistribution for reuse: Our custom 
designed and engineered scooters are developed to require fewer parts therefore needing less maintenance and 
replacements. Worn or broken parts are swapped out as needed. If we are unable to repair a scooter, we can 
harvest its component parts to repair and refurbish other scooters. The rest of the materials are broken down 
further into commodities (plastics, aluminum, copper, electronics, etc.) and sent to either an R2 or e-Steward 
certified recycler. While the majority of e-scooter parts can be reused or recycled, batteries are dealt with by a 
recycler that is certified in environmentally friendly disposal.
Properly manage hazardous components including batteries: Scoot and Bird use Exponent to consult on battery 
safety and technology, the same company utilized by Tesla. Batteries are handled safely, and dealt with by a 
recycler that is certified in environmentally friendly disposal. Our standard operating procedure for handling 
batteries was developed by Jeff Lalich, our Environmental, Health, and Safety Manager, who has more than a 
decade of experience with hazardous materials, and previously established protocols for the U.S. Air Force and 
Tesla. Every Service Center employee is trained to handle electronic waste safely and responsibly. At end-of-life, 
batteries are handled by iTAP, a vendor certified as an R2 Responsible Recycler, and maintains a management 
system that is in compliance with R2:2013, ISO 9001:2015, OHSAS 18001:2007, ISO 14001:2015, and other 
practices for responsible recycling.
Recycling of all components of non-working scooters to the maximum extent possible: Parts that cannot be reused 
are organized into like materials and picked up by R2 or e-Steward certified recyclers. Our vendors follow 
responsible recycling and disposal practices and are in compliance with: R2:2013; ISO 9001:2015; OHSAS 
18001:2007; and ISO 14001:2015. 

3/4) Scoot’s approach to maintenance, cleaning, and repair of scooters, safety check protocols, and 
minimum standards for repair and cleaning; Procedures for customers to notify Scoot that there is a safety 
or maintenance issue with a scooter, and procedures for removing that scooter from service until it is 
inspected: Please see Section D and E for more information on our maintenance and see Page 5 on procedures 
for customers to notify Scoot if there is a safety or maintenance issue. Scoot runs a rigorous maintenance, 
cleaning, and repair program. Our operations team is locally hired and trained to continuously monitor 
maintenance and cleaning needs. To understand how maintenance, cleaning, and repair fit into the bigger picture, 
we outlined our continuum approach below:

Hire & Train As described in Section G build a strong local service center & field teams; provide specialized 
training on micro-mobility maintenance, cleaning, and repair.

Maintain Perform regular preventative maintenance, repair, and cleanings to maximize uptime, ensure 
scooter meet MTA's standards, and deliver an appealing, user-friendly service.

Monitor Collect the public’s feedback regarding potential maintenance needs through a variety of feedback 
channels, including our field team. When a scooter requires attention, it will be hidden from riders on 
the app until it’s inspected and the issue resolved. 

Respond 
Field staff perform minor maintenance & cleaning, and understand when to route scooters to the 
service center. Staff follow protocols, and maintain a record of what they service. 

Recycle 
Responsibly

When it’s time for a scooter to be retired, we recycle parts and responsibly retire hazardous 
materials like batteries. This process will comply with San Francisco’s Zero Waste Policy. While the 
majority of scooter parts can be reused or recycled, batteries are dealt with by a local recycler 
certified in environmentally friendly disposal. 
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Maintenance, Repair and Cleaning 
Scoot maintenance checks scooters on a daily basis to flag maintenance and repair needs, and will perform 
maintenance checks that surpass the two-month requirement, as outlined below. Scoot keeps a detailed record of 
maintenance activities and tracks exactly when a device was last maintained; if a scooter is soon due for servicing, 
our operations team will receive an automated alert and will dispatch a local team member to collect it for 
maintenance. Scoot will follow a stringent cleaning plan - it’s tiered system of regular checks and in-field cleanings 
and as-needed and periodic service. Scooters will be measured against Scoot's cleaning standards, defined by: 
Clean contact points - handlebars, brake lever, and bell cleaned with antibacterial solution in last a minimum of 
once a week; Graffiti-free - Frame and all bike components are free from visible markings like graffiti and tags; and 
Otherwise attractive - Overall, the scooters is free from excessive dust or dirt and is visually welcoming for riders 
and to the public. 

5) How Scoot will comply with the City’s Zero Waste and Producer Responsibility policies: 
Scoot will comply with the City's Zero Waste and Producer Responsibility policies. Our mission to operate 100% 
electric scooters is premised upon the notion that we must save our planet by reducing waste, eliminating GHGs, 
and mitigating climate change by reducing over-reliance on fossil fuels. That is why we have worked so hard to be 
the most environmentally friendly operator in helping the city government achieve its goals of Zero Waste and 
Environmentally Responsibility/Sustainability goals of Waste Prevention, Reusing, and Composting.
Waste Prevention: Waste Prevention is of the highest concern and priority at Scoot. We strive to go above and 
beyond the policies set by the San Francisco Department of the Environment, and this goes way beyond our 
mission of providing a sustainable alternative to cars. From our safe recycling of scooter parts and safe battery 
disposal, to our office/warehouse using only reusable/compostable kitchenware, we center environmental 
sustainability at center of our culture.

When scooters are no longer operable, they are delivered to a third party vendor for refurbishing, recycling, or 
disposal. While the majority of scooter parts can be reused or recycled, batteries are handled by a local recycler 
that is certified in environmentally friendly disposal. 
Reuse, Recycle, Retire: When it’s time for a scooter to be retired, we recycle parts and responsibly retire 
hazardous materials, such as batteries. The majority of Bird One’s parts can be reused or recycled, and batteries 
are disposed by a local recycler appropriately certified in environmentally friendly disposal: Energy usage and 
efficiency: We have been using CleanPowerSF wherever possible including in all of our MTA partner garages. We 
are working with SFPUC to ensure all Scoot facilities run on ultra clean, Hetch Hetchy power. Our parent company 
purchases renewable energy credits and carbon offsets to minimize the impact of non-revenue VMT.  Finally, Scoot 
worked with Harlan Kelly, GM of the SFPUC to support the Clean Power Initiative passed by SF voters last Fall; 
We require all charging to be done within San Francisco; and We invest heavily in increasing scooter fleet 
longevity to minimize scooter production environmental footprint: The Scoot scooter deployed in San Francisco is 
the Bird One. This scooter was custom designed by Bird in Santa Monica, to provide up to two years of reliable, 
sustainable rides. When retired, components can be reused or recycled. The Bird One is the toughest, most 
reliable, longest lasting, built-for-sharing scooter available. See “Complete Life-Cycle Analysis” section on pages 
18 and 19. 

6) Scoot’s commitments to ensuring scooters do not befoul the environment: We have always treated our 
electric scooters as precious assets that should do more environmental good than harm. But some people still 
throw them in the Bay. We combat this through: Prevention: If scooters are found in the Bay, Scoot will use 
geofencing and Bluetooth beacons to implement no-parking zones near the area where they are found; Damage 
Limitation: Critical components within Scoot scooters are encased to prevent damage to our scooters and the 
environment in the event of water exposure or submersion; Recovery: Within four hours of receiving a report of a 
scooter in a waterway, we will deploy a trained, in-house retrieval specialist to collect the scooter; Reducing VMT: 
We seek to leverage Bird's commitment to reduce carbon emissions by using vans/trucks to support scooter 
deployment comprised of an electric van, electric cars, electric motorbikes, and an electric cargo trike. We also use 
several conventionally fueled vans but look forward to obtaining more electric vans and trucks as they come 
available and meet the unique requirements of our operation.   

7) Overall fleet size to Permitted Scooter ratio needed to maintain a given number of Permitted Scooters: 
We request permission to deploy 2,500 scooters in San Francisco. In addition to those 2,500, we will keep another 
1,500 scooters on hand for recharging, repairs, and replacement. This works out to a ratio of 1.6 scooters for every 
permitted scooter.
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G. HIRING AND LABOR PLAN 
1) Staffing plan, including hired staff and contractors, for operation and maintenance of Powered Scooter 
Share program: Scoot will continue our commitment to hire full time employees to perform most of our critical 
operations functions including charging, deployment, rebalancing and maintenance. We do not and will not use 
independent contractors or 'gig workers.' Scoot’s San Francisco operations staff fall into three broad categories.

• Fleet Managers and Operations Associates: direct the work of Mechanics, Field Staff members, and their 
respective shift supervisors to maximize the number of Scoots available to riders. This ensures that Scoots are 
available, properly parked, charged, and safe to ride. These roles perform a combination of people 
management and analysis. All Fleet Managers and Operations Associates are salaried, full-time employees of 
Scoot. They receive paid time off, generous benefits, and stock options.  

• Mechanics: These individuals often come from motorcycle or bicycle repair shops or have spent years working 
and building their skills under more experienced Scoot mechanics. Mechanics work primarily in our service 
centers on more complex repairs. All of our Mechanics are hourly, full-time employees of Scoot. They receive 
competitive wages ranging from $20 to $30 per hour, along with paid time off, generous benefits, and stock 
options.  

• Scoot Field Staff: Our Field Techs spend much of their time on the streets including, inspecting scooters, 
performing fixes, swapping batteries, moving improperly parked scooters and rebalancing. They are also our 
'Street Ambassadors', answering questions from our riders and neighbors. Roles range from experienced Field 
Technicians, qualified to make repairs, to Drivers and Battery Swappers. We hire for diligence, technical 
aptitude, people skills and a passion for shared electric scooters. Scoot Field Staff are hourly, full-time 
employees. They receive competitive wages ranging from $20 to $26 per hour, as well as paid time off, 
generous benefits, and stock options.  

Workforce CBO Partnerships: On occasion Scoot partners with community workforce organizations such as 
Success Centers, PRC and the Salvation Army as well as other workforce staffing agencies to source trainees and 
staff members. We require that these workers receive competitive wages, and that their employers are fully 
compliant with all labor laws including paid overtime, paid time off and access to benefits. We draw the best talent 
from this group and offer opportunities to many clients of these programs who have various barriers to 
employment, such as re-entering citizens to help grow our Field Staff.  

2) Employment standards for contractors and full-time employees: Scoot full-time employees are paid 
competitive wages, including benefits, and we require our vendors/contractors to do the same. We will not use any 
independent contractors in our core operations. We respect our employees, and will maintain a harmonious 
relationship with them or any association acting on their behalf. In addition to our on-going support described 
above, we evaluate our practices with respect to our staff to ensure open lines of communication, engagement, 
and payments for services that are consistent with the marketplace and operational needs. All services providers 
and employees are encouraged to provide feedback about working conditions and the their experience. 
 
3) How Scoot’s hiring plan will comply with state and local laws, and best practices regarding equal 
opportunity, local hiring, and fair wages: Scoot’s hiring for local staff complies with all state and local laws and 
fair and equitable hiring practices, as well as equal opportunity guidelines. We believe that City leaders know best, 
and we will honor the authority and jurisdiction of the City, and abide by all rules and regulations set forth. Scoot is 
a proud equal employment opportunity employer. We welcome everyone regardless of race, color, religion, sexual 
orientation, national origin, age, disability, veteran status, gender identity, or any other category under applicable 
law. We are dedicated to providing an inclusive, open, and diverse work environment. It is important to us not just 
to hire locally, but to ensure that we are offering jobs to the communities that need them most. That is our 
commitment to San Francisco. We are proud of our track record of providing local employment and economic 
opportunities, especially for underserved communities, and would be glad to provide examples, references, and 
testimonials of our past efforts. Scoot sources workers locally, with a focus on hiring from underserved 
communities. Our operational jobs offer career-level opportunities and training to arm our team with the skills 
necessary to maintain our operations and develop expertise in the micro-mobility industry. At Scoot, we pay 
competitive, fair wages to local part-time and full-time staff. We are committed to working with the City on new and 
innovative ways to achieve the best outcomes for the community we serve. Scoot has an established track record 
of working with City and County agencies and community based partners around hiring and fair wages. We know 
that cities are made stronger when families and individuals are connected with job opportunities that promote 
financial security and independence. 
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4) How Scoot will be transparent with any contractors in regards to hourly rate net of job related expenses: 
Scoot would provide transparency with regards to hourly rate net of job related expenses by providing 
comprehensive statements of work (SOW's) that would be agreed upon prior to contract engagement commencing. 
The SOW and related task orders would be priced accordingly and all financial transactions would comply with 
state and local laws and accounting best practices, including minimum wages established by San Francisco. We 
will not use any independent contractors in our core operations. 

5) Skills and training procedures for staff and contractors
Scoot employs dedicated technical trainers who focus on equipping our Field Staff and Mechanics with the skills 
and knowledge they need to perform safe and reliable service to our scooters while upholding the rules set forth by 
Scoot, the MTA, and the City and County of San Francisco. Training programs are designed around each specific 
scooter, ensuring that best repair practices are upheld. Technicians work through a four-tier, in-house training 
program, gaining certifications to perform repairs after completing skills testing, which promotes professional 
growth and longevity at our company. Field Staff progress through the following tiers: 
• Tier I (Driver/Swapper): Battery swapping, scooter pick-up and drop-off, scooter inspection and diagnosis in the 
field
• Tier II (Field Technician): Scooter diagnosis and repairs in the field and basic technology training
• Tier III (Mechanic): Basic scooter repairs in the shop and advanced technology training
• Tier IV (Senior Mechanic/Trainer): Advanced scooter repairs in the shop and senior tech training

Training and reference materials are provided to technicians by Scoot’s and Bird’s Service Engineers, giving them 
access to up-to-date repair and maintenance procedures.  In addition, Scoot/Bird employees have access to 
company paid continuing education as well as opportunities to work with Mechanics from all over the world.

6) Labor Harmony Plan 
Scoot endeavors to be the employer of choice across all job functions, but we pay particular attention to presenting 
competitive opportunities to our hourly staff. Field Staff are the single biggest category of employee at Scoot, so 
the job satisfaction of those team members is a priority. In addition to paying competitive wages, providing 
excellent benefits, and offering stock options, Scoot includes our hourly staff in the inner workings of a very fast-
paced startup, enabling them to experience how this new type of company works.  

Our San Francisco Field Staff operate over three 8.5 hour shifts: early morning through early afternoon, early 
afternoon through late evening, and late evening through early morning. This schedule gives us 24-hour coverage 
most days of the week, allowing flexibility for distribution, operation, and maintenance activities during the most 
productive and least disruptive times of day. This timing also allows Field Staff on all of our shifts to use public 
transit to get to work, as all shifts begin and end during regular BART and Muni service hours.  

Careful consideration is given to scheduling, ad-hoc deployment and contingency planning to ensure consistent 
distribution, operation, and maintenance – this is accomplished, in large part, through open lines of communication 
between those providing services, the Scoot community (including non-rider community members), and the Scoot 
in-house teams. We also uphold workplace standards related to employee safety as outlined in OSHA rules and 
through the established and supervised programs for the education and training of managers and employees in the 
recognition, avoidance and prevention of unsafe conditions in employments  

Moreover, Scoot relies on technology and data to make calculated decisions about its field operations, including 
when, where, and how to deploy personnel. Additionally, we prioritize engaging Field Staff from communities where 
vehicles are deployed to ensure consistent distribution (with minimal environmental impact) and ensure we are 
hiring based on the demand of our operations. For more information on wages and working conditions for our staff, 
please see “Staffing Plan” above. Scoot recognizes the rights of employees to organize and join unions, pursuant 
to the National Labor Relations Act. Scoot further recognizes the MTA’s position that the businesses to which it 
issues permits must maintain labor harmony with related unions, so that operations are not inhibited or disruptive 
to the general public. Scoot will continue to: 

Abide by applicable law and act in a good faith manner in the case that its employees decide to organize or join a 
union; when necessary, meet with an applicable union to discuss and resolve any potential issues or disputes 
relating to the operations of Scoot and its employees for the purpose of avoiding handbilling, picketing and other 
demonstrative conduct that could lead to labor disharmony; and; when necessary, take appropriate legal action 
that would require an applicable union to engage in any demonstrative conduct in a peaceful manner that does not 
disrupt the general public, and seek an injunction when necessary if such conduct violates applicable law.

As part of Scoot's leadership on employment in the new mobility industry, Scoot's founder, Michael Keating, is 
participating in a multi-stakeholder group convened by the Aspen Institute and the New Urban Mobility Alliance/
World Resources Institute, advising on the future of labor and mobility.
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H. COMMUNITY ENGAGEMENT PLAN
Our Community Engagement Plan (see next page) builds upon established outreach efforts to operate an 
equitable, multi-modal, electric transportation system that expands access and contributes to the fair treatment, 
opportunity, and advancement of all people, including the most vulnerable residents in our city.  
Providing clear information: We communicate via regular Network Update emails to riders, our website and blog, 
social media, and in-person events. We cover topics such as changes to our service area, expansion of our fleet, 
rider highlights, and safety tips. We also cover local business partnerships, instruction schedules, free helmet 
giveaways, new scooter types, events with our community partners, instructional demonstrations, and promotional 
events to advertise our Community pricing plan. We have also created formal partnerships with community-based 
job training programs to provide industry training and employment opportunities for the technology, mechanic, and 
transportation/logistics industries. 
We distribute printed material in Key Neighborhoods that is available in multiple languages, including English, 
Spanish, and Chinese (see Appendix M). These materials cover our Jobs Program, Community Plan Pricing, 
Service Area FAQs and more. We share materials at our community events, hang them in our moto garages, and 
distribute them via our team throughout the city in partnership with CBOs. We also provide our Field Mechanics 
with flyers to share with non-rider neighbors who want to learn more about our services, and we include our hotline 
number in case they need to contact us.  
Ensuring that community concerns are regularly heard and considered: We have an experienced team of 
customer and community support specialists. Our Rider Reps are available for 24/7 support for our riders or 
neighbors, and our Community Manager monitors all social channels for neighborhood feedback, unsafe riding 
complaints, parking concerns, and general community inquiries. Feedback and concerns are addressed daily, and 
compiled by the teams to inform our weekly and monthly all-hands meetings that enable us to study trends, track 
progress, and plan deeper partnership strategies with our growing list of community partners.   
Incorporating community feedback to support local programming: While we are a shared-mobility company, 
Scoot cares about what communities care about - transportation equity, workforce opportunities, and economic 
development in the most distressed areas. Beyond communications, Scoot is updating our Community 
Engagement approach to encompass policy and programming ideas that can support local efforts already 
underway in communities that are struggling most with inequitable access to transit and multi-modal options, and 
workforce connectivity.  We are expanding our community-based partnership approaches to include the following: 

• Quarterly assessments of service areas and zone map for both of our modes - mopeds and scooters. We 
want to include community input that reflects the changing needs and landscape for many Key 
Neighborhoods and Communities of Concern, and seek to gather that input in authentic ways on an ongoing 
basis. We will receive feedback through community surveys, events, and sponsored activities and propose 
changes in advance before making major changes to service areas and zones. 

• Seek resident feedback about safety, parking, transportation infrastructure, workforce development, and 
other issues that are raised by residents in our service area, particularly in Key Neighborhoods. This 
feedback will be collected through community events, and our new Streets for All, Safer Streets app. 
Proposed resolutions to these concerns will be posted as they are achieved. 

• Policy and programmatic support for community concerns - Where Scoot can engage effectively 
towards areas of mutual concern for communities seeking more from the city, the technology sector, and 
transportation entities, Scoot is seeking to go deeper with communities by establishing authentic partnerships 
that support community needs for economic development, transportation infrastructure, and workforce 
development. When many companies seek to simply sponsor events to gain community validation, we seek 
to authentically support the needs of community where it aligns with our core mission and goals as an 
organization. 

Targeted Community Outreach Plan: We will continue our partnerships with community residents, CBOs, and 
associations to inform our service delivery, accessibility, and community impact. A detailed list of community 
partners and contacts are listed on pages 28, and below is a summary of past activities in Key Neighborhoods.  

• The Bayview: In 2018 we began our relationship with Dwayne Jones and Andrea Baker Consulting. We worked 
with them to get to know members of leading community organizations such as EDoT, Bayview Merchants, 
Young Community Developers, Urban Education Academy, A. Philip Randolf Institute and more. As we 
expanded our scooter service into their neighborhood, we worked with the local shops along Third Street to 
understand the community’s transportation needs. We have also sponsored the Renaissance community 
event, Bayview Sunday Streets, and hosted community dinners with our team at local restaurants, such as 
Radio Africa and Triple Voodoo Brewery. Additionally, we have upheld our commitment to making scooters 
always available in the neighborhood to ensure equitable access.

• Chinatown: Our approach to engaging with the residents of Chinatown include regular meetings with TRIP, 
translating our app and materials into Chinese, designing our service area in response to concerns about 
parking on Chinatown's narrow sidewalks, and events during which we explain our service to residents so that 
they are aware of how to use it.



�24

• SOMA: Western SOMA has been home to Scoot HQ for eight years. We run our maintenance facility out of
SOMA and manage five parking and charging garage locations across the neighborhood. Over the years, we
have worked with Supervisor Haney and several CBOs including Success Centers, United Playaz, ARC,
Goodwill, and East Cut CBD.

• The Excelsior: We have worked closely with Supervisor Safai to ensure that scooters are available to residents
along the Outer Mission business corridor. Since then, we have expanded the area to include most of Mission
Terrace, as well as the Glen Park BART station. We have had dialogues with Excelsior Action Committee and
the District 11 Council, and have participated in Excelsior Sunday Streets.

• The Mission: We have consulted with Amy Beinart in Supervisor Ronen’s office to ensure that our distribution
is equitable, and have reached out to local organizations, including 24th Street Merchants, Mission
Neighborhood Centers, Carnaval San Francisco, Calle Vicente Cuarto, and more. We have also participated in
the Valencia Sunday Streets event.

• The Tenderloin: Scoot advocates for Vision Zero, especially in the Tenderloin, where a large percentage of
scooter crashes with pedestrian deaths occur. We strongly support Supervisor Haney’s Traffic Safety State of
Emergency in the Tenderloin. We have worked with the Tenderloin Community Benefit district as well as
TNDC.

Multilingual communications services: With nearly half of San Franciscans speaking a language other than 
English at home, we know how important it is to offer our service in more languages.  We provide 24/7 multilingual 
communication services and we commit to making our website and any community outreach materials available in 
additional languages as specified by the MTA. Website: https://scoot.co/san-francisco/ in English, Spanish, and 
Chinese. We will add Tagalog before the end of the pilot permit. 24/7 Call Center and Mobile App: Our customer 
support center (1-866-205-2442) accommodates TTY relay services. Our mobile app can also be used to provide 
feedback, submit consumer inquiries, and report issues or incidents. Customer service by phone or through the 
Scoot app is currently available in Arabic, Catalan, Chinese, Czech, Danish, Dutch, English, Finnish, French, 
German, Hebrew, Hungarian, Italian, Japanese, Laotian, Polish, Portuguese (Brazil), Portuguese (Portugal), 
Romanian, Russian, Somali, Spanish (Mexico), Spanish (Spain), Swedish, Thai, Turkish, Ukrainian, and 
Vietnamese. We will add Filipino (Tagalog) before the end of the pilot permit. Our contact information is 
prominently displayed on each Scoot scooter, as well as on our app and website. Every scooter has a unique 
identifier, making it easy to report issues.  

Communications strategy routinely updated upon any service change: Our engagement with riders is a two-
way street of meaningful feedback and communication that is used to inform our service in the communities where 
we operate. Scoot communicates with riders routinely, providing updates on topics that include: safety rules, 
events, local rules, pricing changes, service areas, updates on devices, operations, membership programs and 
opportunities to receive rider credits and other incentives. Scoot sends riders communications every fifth ride, or 
four times a month for frequent riders. We increase the cadence of our communication if we have important 
updates. Below are the tools we use to implement our communications strategy with riders: 

In-app Through a combination of banners, pop-up notifications, map design, and a local rules section, 
Scoot provides updates to riders. Examples of information provided include road closures 
related to city events, pricing changes, safety guidelines and reminders on proper parking and 
riding behavior. 

Email 
Communications

In addition to in-app messaging, Scoot engages riders through email. Examples of topics 
raised in emails include membership opportunities to save money for frequent riders, safety 
tips, rider surveys and service area updates. 

Social Media Scoot has an active presence on social media. Content is tailored for specific cities to provide 
riders information about events and rider safety engagement opportunities. Updates on 
changes pertinent to San Francisco will be posted on social media, per MTA's requirements.

Events Scoot has dedicated community engagement teams in the cities it serves, which provide in-
person access for riders to get information on how-to-use, rider safety information, free 
helmets, pricing, and services areas, among other topics. 

Website Scoot's website offers comprehensive information, which will include a page for searchable 
service change updates page in San Francisco, along with a browse-able record of all 
previous updates.
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Annotated record of community engagement efforts: Please see below under Scoot Outreach and Partnering 
Organizations. In addition, we provide a detailed spreadsheet of all community outreach efforts on a monthly basis 
to MTA in the form of a searchable log of meetings with agendas, discussion notes, and comments from 
community stakeholders, and explanation of how the permittee responded. Virtually every department at Scoot is 
involved in community engagement and outreach efforts. Our Customer Service and Fleet Teams work in tandem 
to assist riders and community members alike 24/7. Scoot resolves hundreds of incidents every week, including 
rider assistance needs, community concerns, 311 calls, and mis-parked scooters.  

Community Engagement Staffing Plan 
Below is a list of key staff members with community engagement responsibilities. 
Bob Walsh, Senior Manager, Public Affairs: Born and raised in San Francisco, Bob was Scoot’s San Francisco 
General Manager and is now responsible for public and government relations at Scoot in San Francisco, including 
working directly with elected government officials, community leaders, neighborhood and merchant associations, 
advocacy groups and more.
Christopher Brown, Government Partnerships: Christopher oversees Bird’s relationships with local 
governments and communities. Prior to Bird, Christopher was with PolicyLink in Oakland and was staff to the U.S. 
House of Representatives.
Jasmine Wallsmith, Communications and Events: Jasmine manages Scoot’s presence everywhere from local 
events to conferences. She has organized and run over 100 events for Scoot, with an emphasis on street team 
and community events. 
Shivam Vohra, City Product Manager: Prior to joining Scoot, Shivam worked as a transportation engineer at 
SFMTA and Nelson\Nygaard, delivering Vision Zero projects in the Tenderloin, SOMA, Chinatown, Bayview and 
Excelsior.

Additional steps: Due to the success of past roundtable “listening sessions,” we are hosting another one in the 
Bayview at All Good Pizza on August 20th. Over a communal dinner, we will ask the neighborhood merchants and 
residents how they feel the last year of the pilot program has gone and what they would like to see in the future. 
We plan to continue this format with the Excelsior and other CoCs in the coming months. We are also establishing 
a Community Board. We look forward to kicking this off and sharing our notes and takeaways with the MTA. 

We Collect Feedback: At the many events we attend, we speak to riders and neighbors and gather feedback on 
Scoot’s presence in their neighborhoods. We spent the whole of this year’s pilot listening. Now we are ready to 
propose specific programs for community involvement.
We Analyze and Act: The feedback we gather through our outreach is compiled and shared with the team for 
consideration and action. Once our team determines the necessary actions, we report to the community partners 
to propose next steps. For example, in response to concerns expressed by our neighbors in Chinatown, and in 
consultation with TRIP, we determined that the very narrow sidewalks of that neighborhood were not suitable for 
scooter parking. Those streets are now geofenced in our app so that riders can pass through the area but cannot 
park or leave their scooters there. Instead, we offer Scoot Motos at two charging stations nearby.

Plans to expand outreach beyond current users or target market: Our Engagement Process – 
We Prepare and Plan: As we meet with CBOs, we track all of our relationships and share them with MTA on a 
monthly basis. We track each event, including how many people we speak with and how many riders we train with 
our in-person safety courses (over 3,000 to date). Additionally, we meet as a team to set targets for community 
events, such as the ten Sunday Streets events we are attending this year. Our goal is to know our riders and 
neighbors and serve as many of their needs as possible. 
We Partner Up: Over our seven years of operation in San Francisco, Scoot has partnered with local businesses to 
raise awareness and bring equitable transportation options to underserved communities. These organizations 
include Bay Area Motorcycle Training and Vision Zero Network, the Bayview Merchants Association, Bayview 
Makers Mashup, Renaissance Entrepreneurship, Young Community Developers, APRI, and CDC TRIP, among 
many others. We will continue to form new partnerships to better serve all of San Francisco’s communities.
We Engage: When we were preparing to launch in the Bayview, we hosted a community event at Flora Grub to 
meet the local merchants and business owners along Third Street. We followed up with a pizza party at All Good 
Pizza in partnership with Kristin Houk and the Merchants of Bayview. Our Community Manager attended Sunday 
Streets (9 of 10 in 2019), and our Marketing team hosts street team events across the city (over 30 since 2017) to 
chat with residents and riders. Our Public Affairs Manager attends weekly meetings with community organizations.

Strategy to incorporate community input into Adaptive Scooter Pilot Plan: Please see Section D on the 
Adaptive Scooter Pilot Plan which includes information on how we will gather and incorporate community input. 

Maintain a Shared Database for Community Feedback Concerns: We will provide a detailed spreadsheet of all 
community feedback and concerns on a monthly basis to MTA with discussion notes, comments from community 
stakeholders, and explanation of proposed next steps. 
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Local ethnic 
press advertising

Sing Tao Daily, World Journal, The Epoch Times, San Francisco Bayview, Bay Area Reporter 
(LGBTQ Newspaper)

Multilingual 
digital advertising

Ethnic press and digital influencer engagement, with a focus on multilingual communities. 

Promotion on 
city-owned assets 
as permitte

Waste disposal trucks (through potential partnership with Recology), bills, city newsletters, 
transit shelters San Francisco International Airport, taxicab, and San Francisco Municipal 
Railway vehicles. 

Program specific 
in-app banners

Appears in riders preferred language used for app.

Program press 
release and 
earned media 
outreach

With a focus on local ethnic media.

Printed flyers With multilingual instructions and promotional codes on vehicles.

Flyers Multilingual materials distributed in libraries, community centers and local organizations.

Online Email and social media communications.

Information on 
Scoot's website

With key information and marketing efforts available in languages required by San Francisco 
Municipal Transportation Agency, Chinatown Community Development Corporation’s TRIP 
Program including Spanish and Chinese.

Culturally Sensitive Marketing Plan 
Considering language needs, cultural heritage, community sensibilities and the unique cultural landscapes of 
communities of concern and districts in the city, Scoot has created a robust, community-focused and culturally 
sensitive marketing, outreach, and engagement plan. The plan is designed to increase awareness on the benefits 
of scooters, thus increasing the use of equity programs such as our low-income plan.  

Marketing and Advertising 
Scoot will conduct the following marketing and advertising activities to support the program, ensuring to work with 
community partners and members of ethnic press to ensure that Scoot's efforts are culturally sensitive, relevant 
and effectively engaging a diverse group of San Francisco residents:  

Reyna Taylor, Customer Support: Reyna and her team support our riders, answer questions about our service, 
and attend outreach events in San Francisco for users and non-users of Scoot. Reyna has a decade of customer 
support experience and grew up in San Francisco.
Martin Fatooh, Community Relations: A native San Franciscan, Marty fosters community partnerships and 
advocates for the region in the mobility space. Prior to joining Bird, Marty served as a legislative aide at the San 
Francisco Board of Supervisors.
Santiago Delgadillo, Marketing and Events: Santiago manages Scoot’s event logistics, content creation, and in-
person orientations, including Scoot’s scooter outreach events around the city, in-person scooter trainings, safety 
demonstrations, and free helmet giveaways.  
Andrea Baker, Community Development Consultant: Andrea has fifteen years of experience in outreach to 
culturally diverse SF neighborhoods, such as Bayview-Hunters Point, Fillmore, Oceanview/Merced/Ingleside, 
Chinatown/North Beach, and the Mission. 
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Partner-Ready Programs
Local Hiring: Our business relies on the talent and character of our Scoot employees. The majority of our San 
Francisco operations team members have lived in the San Francisco Bay Area for over seven years. We created 
our own four tier training and certification process, which allows Scoot to hire interested workers and teach them to 
become light electric scooter mechanics in as little as 18 months. We work with local employment development 
organizations, listed under Scoot Outreach, below. Our of our recent full time hires are individuals referred from 
these organizations who are re-entering the job market after dealing with difficult personal issues, such as 
addiction, homelessness, and incarceration. For more about our competitive compensation and professional 
growth opportunities see Section G on employment practices.  

Community Based Organizations: Scoot will continue to partner with and provide discounted transportation 
services to community based organizations (various pricing programs as described in Section C) to ensure 
equitable access to all San Franciscans. For a full list community based organizations that Scoot has engaged. 
please see page 28. 

Scooter Safety Courses: Scoot offers at least two classes each month on the safe operation of our electric 
mopeds and scooters. To date, we have trained over 3,000 people through in-person classes alone. Our trainers 
have M1 licenses and are certified through Scoot’s own instructor training protocol. In addition, Scoot will partner 
with the San Francisco Bicycle Coalition to host classes and fun rides in various neighborhoods and in multiple 
languages.  
Culture and Arts:  

As an example, Scoot introduced our service in the city of Barcelona, Spain by decorating the fairings of 1,000 
electric bicycles with art created by a recognized local muralist, Mia Hamada, turning our fleet of bikes into a 
moving mural for the enjoyment of all. Scoot will celebrate culturally distinct aspects of select neighborhoods by 
customizing our scooters with designs unique to the cultures of those neighborhoods. These scooters can be 
ridden anywhere in the city. This effort, including artist selection and design choice, will take place in partnership 
with neighborhood residents and merchants, with a particular emphasis on celebrating the cultural heritage of each 
featured neighborhood. We have received positive feedback on this project from the offices of Supervisors Ronen, 
Walton, and Safai and will get feedback on the concept from other neighborhoods in the coming weeks. 

Over the many years we have been serving San Francisco, Scoot has participated in many events that honor 
the diverse and unique backgrounds of our citizenry. From sponsoring events like the Renaissance Bonanza at 
the Bayview Opera House to an American Idol Karaoke night for Homeless people living in the Tenderloin to 
participating in Pride with a full squad of Scoot employees, we value all of San Francisco's many cultures. 
Looking ahead, we will enhance our cultural marketing by scheduling monthly 'Mixers' held in various 
neighborhoods throughout San Francisco. 

Local Small Business Promotion: Scoot has been working with merchant associations, such as Bayview 
Merchants Association, Merchants of Butchertown, and the Castro Merchants Association, to ensure that we are 
aware of their needs and that we maintain an open line of communication. Since October 2018, Scoot has 
partnered directly with local businesses such as Radio Africa, Triple Voodoo Brewery, All Good Pizza, Flora Grubb, 
Smitten, Outdoor Voices, and more, to host events educating attendees about Scoot and shared scooters in 
general. We will continue to develop these partnerships as we expand our service to more neighborhoods. 

These mock-ups were created by a Scoot designer. Actual designs will be sourced from the communities.
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Below is a partial list of geographically and culturally diverse community leaders, organizations, elected officials, 
and government agencies with which we have interacted with at some level as part of our community engagement 
and outreach efforts.  
Geographic Distribution of Partnering Organizations: Bayview, Bernal Heights, the Castro, Chinatown, Diamond 
Heights, Excelsior, Glen Park, The Haight, Hayes Valley, Hunters Point, the Mission, Mission Bay, Mission Terrace, 
North Beach, Pacific Heights, Portola, Potrero Hill, Richmond, SOMA, Sunnydale, Sunset, Tenderloin, Twin Peaks, 
Upper Market, West Portal, Western Addition, and Visitacion Valley.   

Partnering Organizations 
Young Community Developers (Bayview), Chinatown CCDC, SF Bicycle Coalition, Transform, Positive Resource 
Center, Sunday Streets, Urban Education Academy, Success Centers, Walk SF, People Protected, Renaissance 
Centers, and TNDC. 

Scoot Outreach  
Advocacy Organizations (19): Bay Area Alt Car Expo, Bay View Community Planning, Bay.org/Eco Center, 
Bayview Hunters Point CAC, Chinatown Community Development Center, Coalition for Adequate Review, 
Economic Development on Third (EDoT), Excelsior Action Group, Housing Rights Committee of San Francisco, 
Martin Luther Tower, Mission Local, Our Mission: No Eviction, People Protected & SF Bike Coalition, SF Bike 
Coalition, San Francisco Tenants Union, TRIP Chinatown, Walk MS, Wild Equity Institute.  

Community Benefit Districts (4): Castro Community Benefit District, East Cut Community Benefit District, Lower 
Polk Community Benefit District, Tenderloin Community Benefit District.   

Community Benefit Organizations (38): 100% College Prep, 3rd Street Youth Clinic, ACT- SF, APRI, Asian Pacific 
American Community Center, BRITE, BVOH, Bayview Senior Services, Bayview YMCA, Bernal East Design 
Review, Bernal Heights Housing Corporation, B’MAGIC, Calle 24 Latino Cultural District, Causa Justa, Chinese 
Progressive Action Fund, City of Dreams, College Track, Community Design Center, Community Leadership 
Alliance, Community Tenants Association, Community Youth Center, EqualitySF, Eureka Valley Trails/Art Network, 
Goodwill Industries, Hunters Point Family, KIPP Bay Area, Livable City, Mission Economic Development 
Association, Native American Health Center, Nextdoor in Little Hollywood, PODER, Positive Resource Center, 
Richmond Neighborhood Center, Samoan Development Centre, Shafter Avenue Community Club, South of Market 
Community Action Network (SOMCAN), St. Paul of the Shipwreck Church, Sunday Streets, Urban Education 
Academy, Wise Health, Young Community Developers.  
  
Community Organizers (6): Angelique Tompkins, Kaslofsky and Associates, Project Impact, Sue Hestor, Theo 
Ellington, Tyra Fennell.   

Elected Officials (15): Aaron Peskin, Ahsha Safai, Catherine Stefani, Gordon Mar, Hillary Ronen, Jane Kim, 
Janince Li, Julie Tang, London Breed, Malia Cohen, Mark Leno, Matt Haney, Sandra Fewer, Shamann Walton, 
Suzy Loftus.   

Government Departments (14): Anna Waden Library, Bayview Library, CCSF, Candlestick Point State Park, 
Housing Authority, Mayor’s Office Community Development, Mission Economic Development Association, Office of 
Community Investment and Infrastructure, SF Office of the Environment, SF Parks and Recreation, SF Planning 
Commission, SFPD, San Francisco CTA, Southeast Community Facility.   

Organized Labor (5): Carpenters Local 22, Carpenters Local 22 c/o NCCRC Research, SF Building and 
Construction Trades Council, SF Labor Council, The Teamsters.   

Local Businesses (10): Bayview Beacon, Bayview Footprints, Bike Hub at CalTrain SF, Hop Past Brew Pub, Law 
Office of Stephen M. Williams, Old Skool Cafe, Public Glass, SF Bay View Newspaper, Sherwin Williams, Zaccho 
Dance 24.  

Neighborhood and Merchant Associations (31): Bayview Heights Neighborhood Association, Bayview Hill 
Neighborhood Association, Bayview Merchants Association, Bernal Heights NDRB, Bernal Heights Preservation, 
Bernal Heights South Slope Organization, Calle 24, Castro Merchants Association, Coleridge St. Neighbors, D11 
Council, Diamond Heights Community Association, Diamond Heights Homeowners Association (DHHOA), Friends 
of Upper Douglass Dog Park, Glen Park Neighborhood Association, Greater West Portal Neighborhood 
Association, India Basin Neighborhood Association, Inner Sunset Neighborhood Association, Merchants of 
Butchertown, NEMNA - Northeast Mission Neighborhood Association, New Mission Terrace Improvement 
Association (NMTIA), OMI Neighbors in Action, Outer Mission Residents Association, Portola Neighborhood 
Association, Portola Place Homeowners Association, Potrero Hill Neighbors/Save the Hill, SOMA Neighborhood 
Association, Sunnydale Tenant Association, Twin Peaks Eastside Neighborhood Alliance (TPENA), West of Twin 
Peaks Central Council, Western Addition Neighborhood Association.



I. DATA-SHARING END POINT 
MTA currently has secure access to Scoot API endpoints as specified by agency-prescribed data standards for the 
pilot program, and an authentication token to access these endpoints has been shared with MTA staff. Scoot is 
proud to have technical staff work directly the City staff for data needs, including triaging issues, identifying paths 
forward, and implementing solutions on a timely basis. Scoot has a strong history of proactively informing MTA 
about any issues that arise with operational data, and resolving them as quickly as possible. Scoot is committed 
not just to meeting MTA data requirements, but also to keeping MTA up to date on emerging technology and 
associated opportunities and risks in managing all private mobility operators. Scoot is strongly interested in 
promoting transportation literacy between our two organizations. This way, Scoot staff can continue to better 
understand how to be effective partners with MTA in delivering a stellar mobility service for the SF public, and MTA 
can learn more about how technology businesses like Scoot operate. 

The endpoints are as follows: 
https://mds.bird.co/sfmta/service_areas 
https://mds.bird.co/sfmta/trips 
https://mds.bird.co/sfmta/device_status 
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J. EXPERIENCE AND QUALIFICATIONS 
1) Scoot's qualifications to operate a Powered Scooter Share program: Scoot has operated shared, 
smartphone-activated, electric scooters in San Francisco for seven years—longer than any other company has 
offered a similar service in anywhere in the world. Because we began our work in San Francisco by reaching out to 
MTA for permission and guidance, we helped to create the first shared light electric scooter parking permit (for our 
mopeds, in 2016). We were also the first provider to offer multiple types of shared, electric scooters to meet 
citizens’ mobility needs. Those offerings included cargo scooters, electric mini cars, electric bicycles, and electric 
stand-on scooters, making us the world’s first multi-modal electric scooter service. And we were the first to 
introduce integrated infrastructure locks fleet-wide, leading the industry in a more sustainable direction. However, 
we recognized that we would benefit greatly from additional operating capacity and higher quality vehicles, which 
are the main reason we decided to partner with Bird. Bird's experience in scooter-share operation is unmatched, 
as it has operated fleets in over 120 markets and has provided over 50 million rides worldwide. Bird is particularly 
familiar with managing shared mobility programs in cities with populations over 500,000 people that feature fleets 
500+ scooters while staying in good standing.    

Below are a few of the benefits that the partnership between Scoot and Bird brings to San Francisco: 
Safest vehicle track record in the industry - We have a track record of tens of millions of rides with a reported injury 
rate at a fraction of one-percent. Our custom-built scooters, including the Bird One we are using in San Francisco, 
are designed by our own vehicle engineering team, and have not been subject to any recalls or reports of 
breakage while riding, or operating system hacks that have plagued other operators.   
Responsible and safe operations - With voluntary, geo-fenced speed limits and no-ride zones, our easy-to-use 
Community Mode for reporting issues with our riders, and our willingness to suspend riders who do not ride safely, 
we are one of the most accountable transportation services in the city. We will continue to distribute free helmets 
in San Francisco at community events, in partnership with local businesses, and through promotions in our app. 
Large, professional, in-house fleet team - Our all-employee fleet team has a proven record of success in 
adjusting operations to deal with inclement weather as well as major events in cities and can be reached by 
officials and customers both day and night. 
Robust rebalancing - Our local Field Staff re-balance vehicles throughout the day to best meet the transportation 
needs of residents and visitors. In addition, we use machine learning to predict where clustering (the build up of 
large numbers of vehicles) is likely to occur and deploy Field Staff to the area in advance of vehicle clustering. 
Sustainability - Our vehicles last longer than any others on the market. On average, the lifespan of our vehicles is 
a year or more with proper maintenance. We expect that our newer models will last even longer. 
Complement and increase public transit use - In an effort to increase adoption and usage of public transportation, 
we provide last-mile access to transit, expand catchment areas, and effectively partner with transit providers to 
make multimodal travel more seamless, such as through trip planning integration and incentivized station parking. 
We will continue to partner with BART to bring more people to public transportation in and around our service area 
in San Francisco. 

In April 2019, we released a comprehensive safety report, through which we learned that cities with strong existing 
bike infrastructure and a commitment to replacing car trips, much like the San Francisco, enjoy safer streets after 
implementing a scooter sharing program. These and other initiatives showcase our commitment to the safety of the 
riders and communities we serve. We are also proud to recognize that Bird was the only transportation company to 
receive the United Nation's 2018 Global Sustainable Development Goal Award for breaking down barriers and 
integrating profit with purpose. 
2) List of other cities Scoot has operated in: Scoot operates in Santiago, Chile and in Barcelona, Spain. Bird 
has operated in many other dense North American cities similar to San Francisco. Below you will find additional 
information pertinent to the experience table found on page 31.  
*Bird believes it operated in compliance with all applicable laws prior to the creation of the MTA's Powered Scooter 
Share Permit and Pilot Program. During this time, a number of riders failed to follow Bird's instructions on proper 
scooter riding by using sidewalks and parking improperly in violation of state and local laws regarding the same.   
**Bird does not have an exact accounting of the number of citations it received from MTA for its initial operation 
prior to MTA's creation of the Powered Scooter Share Permit and Pilot Program. However, all citations (including 
those initially disputed) were paid prior to its application to the Pilot Program. Bird has received citations from MTA 
for vandalized scooters taken into the City limits without Bird's permission at a rate of approximately 1 citation per 
month since October 2018. Bird has paid these citations.   
***Scoot suspended scooter service once in November 2018 in order to add locks to our scooters to reduce theft 
and improve orderly parking. We suspended again briefly in April 2019 to update firmware in the scooters to 
prevent thieves from reprogramming them for sale. 
****Bird does not have an exact accounting of the number of citations it received from SFMTA for its initial 
operation prior to SFMTA's creation of the Powered Scooter Share Permit and Pilot Program. However, all citations 
(including those initially disputed) were paid prior to its application to the Pilot Program. Bird has received citations 
from SFMTA for vandalized scooters taken into the City limits without Bird's permission at a rate of approximately 1 
citation per month since October 2018. Bird has paid these citations.  
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K. PRIVACY POLICY, USER AGREEMENTS, AND TERMS OF SERVICE
Privacy Policy
Please see https://scoot.co/san-francisco/privacy-policy/ for a text-searchable version of our Privacy Policy. Please 
see Appendix G for our Privacy Policy. Scoot’s full Privacy Policy can be found at the following URL: https://
scoot.co/san-francisco/privacy-policy/. Method for obtaining acknowledgment/agreement of Privacy Policy: Riders 
are prompted to acknowledge and agree to the Privacy Policy when they first download the app. The Privacy 
Policy is available for riders to access and review at any time in the app, and on Scoot’s website at https://
scoot.co. In the event that there are changes or updates to the Privacy Policy, riders are notified through the app 
and required to agree to the changes or updates prior to riding.

User Agreement
Please see https://scoot.co/legal/united-states/scoot-kick-rental-agreement/ for a text-searchable version of our 
User Agreement. Please see Appendix H for our User Agreement. Method for obtaining acknowledgment of User 
Agreement: Riders are prompted to acknowledge and agree to the Rental Agreement when they first download the 
app. The Rental Agreement is available for riders to access and review at any time in the app, and on Scoot’s 
website at https://scoot.co. In the event that there are changes or updates to the Rental Agreement, riders are 
notified through the app and are required to agree to the changes or updates prior to riding.

Terms of Service
Please see https://scoot.co/legal/united-states/terms-of-service/ for a text-searchable version of our Terms of 
Service. Please see Appendix I for our Terms of Service. Method for obtaining acknowledgment of Terms of 
Service: Riders are prompted to acknowledge and agree to the Terms of Service when they first download the app. 
The Terms of Service is available for riders to access and review at any time in the app, and on Scoot’s website at 
https://scoot.co. In the event that there are changes or updates to the Terms of Service, riders are notified through 
the app and required to agree to the changes or updates prior to riding.
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SCOOT ONE SPECS
Weight 38.6 lbs
Range 25 miles
Braking Regenerative front motor brake + Rear drum brake
Lights Automatic front + rear LEDs
Connectivity Bluetooth + cellular
Overall dimensions 43.2 x 18.25 x 46.8
Battery capacity 12800 mah
Max scooter capacity 220 lbs
Wheel size (including tire) 9”
Tire type Semi solid pneumatic
Kick stand Side stand
Front lamp White light visible from a distance of 300 feet in front and from the sides
Rear reflector Visible from 500 feet to the rear
Side reflectors White or yellow side reflectors visible from 200 feet
Electric motor Disengages or ceases to function when brakes are applied

Mechanical brakes
enable riders to safely stop 
and slow down as needed

Integrated digital display
lets riders easily check their 
speed and the battery level of 
their Bird

The latest wireless and 
bluetooth technologies
improves communication 
between a Bird and the app

Solid tires
withstand a variety 
of ground surfaces

Logo
Large rear brake lights
increase scooter visibility 
to help keep riders safe

Kickstand

Front light

GPS and Speed Governor

Bell Unique ID

1 to Start
Ride Anywhere

Unlock in App
b irdapp.com

D V K 2 P

Longer lasting battery
extends the range of a Scoot

Decal
with Scoot logo, toll-free 
telephone number, 
website address, unique 
identification number, 
and safety reminders

2. Description of Powered Scooter  
By teaming up with Bird, Scoot now has access to electric scooters that are custom designed and engineered in 
the U.S. to exceed the demands of the sharing market. Bird-engineered scooters are built by a world-class team of 
engineers that have experience working at SpaceX and NASA, and are materially superior to the competition. On 
average, the lifespan of the Bird One, the model we have deployed in San Francisco, is at least a year with proper 
maintenance. We expect that our newer models will last even longer. Bird has also built the safest e-scooter in the 
industry. It is radically redesigned relative to the retail-oriented models initially deployed by all operators, and sets 
the standard for safety. 

The scooter is manufactured by an ISO 9001:2015 supplier. This certification requires a documented Quality 
Management System and Processes that are regularly audited by independent firms. Bird scooters are the safest, 
sturdiest, longest-lasting scooters on the road. In addition, Scoot is able to take advantage of Bird’s best-in-class 
safety testing protocol. Our scooters are subjected to rigorous testing at Bird’s Research and Development lab, 
and verified test labs in the USA, APAC, and the EU. The scooters, electrical systems, and batteries comply with 
all applicable U.S. and international standards, and have received globally recognized safety certifications. 

The certifications as seen in Appendix A, confirm Scoot scooter to be operated legally in over 75 countries globally, 
and guarantee that the scooters are held to the highest standards in the industry for operation and transportation.

L. IMAGES AND DESCRIPTION OF POWERED SCOOTER 
1. The Scoot Scooter features the following:

Lock
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Safety Education

M. IMAGES AND DESCRIPTION OF MOBILE APPLICATION 
1. Images of Mobile Application  

The Scoot app incorporates the latest user interface design techniques, and uses logical menus, tabs, and 
screens, which enable users to learn the app quickly and begin riding. Following is an overview of the app and its 
relevant screens. 
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Community Mode / Support

Find and Reserve a Scoot Scooter / Begin a Ride / End a Ride

Parking Instruction
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2. Description of Mobile Application  
The Scoot mobile application is compatible with both iOS and Android operating systems. To register for an 
account, riders must download the Scoot smartphone app. When downloading the app for the first time, riders are 
prompted to provide general signup information, including name, email address, ID verification and payment 
details. Riders then go through a responsible riding and parking tutorial. We also provide a safety section in our 
app, which features local rules. We will work with San Francisco officials to customize the rules that riders see 
displayed in our app. The app will be translated and usable across the following 28 languages at the time of permit, 
in addition to others designated by the MTA: Arabic, Catalan, Chinese, Czech, Danish, Dutch, English, Filipino 
(Tagalog) Finnish, French, German, Hebrew, Hungarian, Italian, Japanese, Laotian, Polish, Portuguese (Brazil), 
Portuguese (Portugal), Romanian, Russian, Somali, Spanish (Mexico), Spanish (Spain), Swedish, Turkish, 
Ukrainian, and Vietnamese.

Finding a Scoot 
Fleet Staff maintain fully charged and operational scooters at pre-designated nests. These nests are virtual and 
dynamic, meaning they can be changed or repositioned at any time while adhering to lock-to requirements under 
law. Riders can find a Scoot through the map section of their smartphone app, or by spotting one in the community. 

Reserving a Scoot 
Upon locating a Scoot, riders simply open the Scoot scooter smartphone app, press the Ride button at the bottom 
of their screen, and scan the individual scooter’s unique QR code. The Scoot smartphone app also includes a 
feature that allows riders to manually input a the scooter's unique vehicle code, as well as a flashlight feature.

Beginning a ride
Through the app, riders can see the closest Scoot on the map, then walk to it, unlock it, and begin a ride. Riders 
are instructed to wear a helmet and to not ride on sidewalks. Safety reminders are also included on labels that are 
placed on each device. After putting on a helmet, riders are instructed to push the scooter forward a few times with 
their feet to engage the motor.
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Ending a ride
At the end of the trip, our in-app messaging instructs riders to park Scoots out of 
public pathways and at bike racks, near public transit stops, or in parklets, where 
available. Riders lock their scooter and end the ride using the app. At the end of 
every ride, riders are also instructed to take a photo of their Scoot scooter  to verify 
proper parking. The prompt reminds riders of proper parking etiquette. 

Riders are prompted to acknowledge and agree to the Rental Agreement, Terms of 
Service, and Privacy Policy when they first download the app. In the event that there 
are changes or updates to the Rental Agreement, Terms of Service, and/or Privacy 
Policy, riders are notified through the app and required to agree to the changes or 
updates prior to riding.

a. Accessibility  
Per MTA's prescribed requirements, our mobile app and other customer interface technologies are fully accessible 
to persons with disabilities, accessible to screen readers, and comply with Section 508 of the United States 
Workforce Rehabilitation Act of 1973. 

In-App ADA Accessibility
Our mobile app is ADA accessible and will be compatible with screen readers for the MTA Powered Scooter Permit 
Program. Scoot and Bird’s comprehensive Accessibility Plan consists of extensive hardware, software, 
educational, and outreach strategies. We are committed to making our service ADA compliant and accessible. We 
will make technology accessible to screen readers and comply with Section 508 of the 1973 Rehabilitation Act. 
Below is our comprehensive technology accessibility plan to address those needs. 
 
Accessible technology: Scoot’s comprehensive accessibility plan begins by ensuring that each of our informational 
resources is accessible to individuals with visual or hearing impairments. 
 
Scoot app: Our app adheres to ADA standards and features an intuitive, easy to navigate rider interfaces built with 
simplicity, perception, and other core accessibility design principles in mind. Additional aspects include: 

• Visible and audio text to allow for various navigation types;  
• Videos, images, and animations use clear imagery and closed captioning;  
• Core functionality leveraging large, prominent, well labeled touch targets; and  
• Voiceover support in our iOS and Android apps (working toward completing screen reader compatibility within 

the time frame of the pilot period).  

Software: Our riders interact with our software through the app and through the scooter. As noted in these 
sections, Our app is compliant with ADA design guidelines that make our app easy to navigate and understand. 
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N. PROOF OF INSURANCE 
Please see Appendix F for our Certificate of Insurance and Endorsement of Additional Insured. 

Additional requirement: Payment of any penalties 
Scoot does not have any outstanding penalties. 
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APPENDIX
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CERTIFICATIONS
A P P E N D I X  A
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TARGETED MARKETING
A P P E N D I X  B
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Information 
circulation

Partnering with community-based organizations to conduct scooter demonstrations, sign 
up riders, and circulate discount program information at civic events.

Pop-up events Events that Scoot has already attended and will continue to attend include: West Coast 
Craft, the San Francisco Marathon, Sunday Streets, 20th Street Block Party, Urban Air 
Market, Bayview, NBCI Earth Day, Salesforce Earth Day, the San Francisco Pride Parade, 
Butchertown Jazz Fest, TGIM at WeWork, Transportation Fair at Zuckerberg General 
Hospital, Green Fair at JLL, and several Caltrain popup events. Scoot also plans to hold 
events at transit stops, parks, and community clinics, and at neighborhood gatherings, 
such as Juneteenth in Bayview, Carnival in the Mission, the Castro Street Fair; the 
Fillmore Festival, and National Night Out.

Social media Since 2014, Scoot has engaged San Francisco communities through social media to uplift 
community events and promote the low-income program.

Email and flyers Scoot has sent several mass emails to our rider networks of over 140k people in the Bay 
Area to enroll in Scoot Community Plan.  At community events, distribute hundreds of 
flyers in English, Spanish, and Chinese promoting the discount programs. Upon new fleet 
deployments, Scoot will equip each scooter with a flyer that provides information on low-
income plans, including simple instructions to sign up for Scoot Access.

Multilingual 
marketing and 
promotion

Scoot will translate marketing and sign-up materials into  commonly spoken languages,as 
determined by MTA. Local staff will distribute information, and will promote and advertise 
in ethnic media to reach targeted audiences.

In-app checkouts In addition to social media, Scoot will use email blasts and in-app messaging to promote 
ridership and discount plans for low-income riders, non-profit employees, teachers, 
students, and veterans.

Targeted Marketing 
Per the MTA prescribed requirements, Scoot will advertise its low-income plan and other discount programs during 
the sign-up process and during in-app checkouts. Please see below for details. 
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PAY-NEAR-ME: 

Locations where Riders can add credit 
to their Scoot accounts using cash

A P P E N D I X  C
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Merchant Address Line 1 City State
7-Eleven 2200 Bayshore Blvd San Francisco CA
7-Eleven 3080 San Jose Ave San Francisco CA
7-Eleven 2000 Ocean Ave San Francisco CA
7-Eleven 2222 Taraval St San Francisco CA
CVS 701 Portola Dr. San Francisco CA
7-Eleven 644 Mission St San Francisco CA
CVS 1900 19th Avenue San Francisco CA
7-Eleven 3998 18th St San Francisco CA
CVS 445 Castro Street San Francisco CA
7-Eleven 1388 46th Ave San Francisco CA
ACE Cash Express 2038 Mission St San Francisco CA
CVS 499 Haight St. San Francisco CA
CVS 377 32nd Ave. San Francisco CA
7-Eleven 5100 Geary Blvd San Francisco CA
7-Eleven 4850 Geary Blvd San Francisco CA
CVS 3600 Geary Blvd San Francisco CA
CVS 1101 Market St. San Francisco CA
CVS 701 Van Ness Avenue San Francisco CA
CVS 1059 Hyde St. San Francisco CA
CVS 2025 Van Ness Ave San Francisco CA
7-Eleven 527 Sutter St #531 San Francisco CA
CVS 731 Market St. San Francisco CA
CVS 400 Sutter St. San Francisco CA
CVS 601 Mission Street San Francisco CA
CVS 581 Market St San Francisco CA
7-Eleven 564 Market St San Francisco CA
CVS 500 Pine St San Francisco CA
7-Eleven 221 Sansome Street San Francisco CA
CVS 351 California St San Francisco CA
7-Eleven 43 Drumm St San Francisco CA
CVS 799 Beach Street San Francisco CA
7-Eleven 2650 Mason St San Francisco CA
CVS 1 Jefferson St. San Francisco CA



�54

RIDER SAFETY  
AND EDUCATION

A P P E N D I X  D



�55

More on Rider Safety and Education
Scoot's rider safety record has been exemplary.  We start with a comprehensive communications strategy including 
Public Service Announcements, events, and web & social media campaigns, to educate riders and non-riders on 
system use and driving safely around scooters. It’s important that we always emphasizing safety on a regular basis 
to keep positive momentum
 
Pre-launch: 
Our events team can work with the City to create an in-market event strategy aimed at early rider education and 
safety. Scoot can host pop-up events to show what life can be like with Scoot added to current service offerings. 
Scoot representatives can provide safety demonstrations and answer riders’ questions about the rules of the road. 
Members of the press will also be invited to speak with us, in addition to other city officials and community leaders, 
to talk about how Scoot will contribute to the local economy and environment.
  
At launch: 
In conjunction with San Francisco, Scoot will push out a shared announcement of our launch with local press and 
once again provide important information regarding safe use and our value proposition for the area. We would also 
spend the week of launch doing interviews for broadcast and radio to get the message out about our arrival, and 
express our sincere commitment to being an integral part of the extended community. 

• Launch announcement and service information will be shared on social channels and amplified on partner 
channels owned by the City and partner organizations. 

• Scoot will then be listed as a commuter option on their site and incorporated into routes 
• Scoot will work with local event hosts to integrate scooters as safe transportation options for events at heavily 

trafficked locations.  

Post- launch: 
Continue promoting stories of Scoot’s impact on the community through external communications opportunities, 
such as op-eds, partner blog posts, and more. We will also leverage in-market partnerships with local 
organizations, business groups, environmental groups, and bike activists to engage in positive press opportunities 
regarding Scoot’s integration into the San Francisco area. 

Bird takes a proactive approach to educate riders about safe and responsible riding practices; we educate users 
through the following programs, among others:
 
Initial education
Scoot is committed to educating riders and the community about local rules, safety guidelines, and other 
regulations at the time of sign-up, and before and following every ride. Information displayed on Scoot scooters, 
and provided on our website, through email, and on social media, further informs riders of safe scooter operation 
practices, safety precautions, courteous use of the public way, and proper parking behavior.

Continuing education – Interactive safety messaging
In addition to safety videos and tutorials, we regularly push out new video content focused on responsible riding 
and parking behavior. We send riders new content every fifth ride (four times a month for frequent riders) to remind 
them of local rules. We also send riders interactive quizzes on safe riding behavior and offer rewards for high 
scores. In addition, we reach out to our riders via email with safety reminders no less than once a month.

Continuing education – ride responsibly, in-person training events
We will immediately begin planning multiple safety education trainings and demonstration events in San Francisco, 
where we will have a visible presence to conduct safety tutorials and provide handouts with safety information. At 
these events, we will also distribute free helmets.

In-person training:  Bird’s S.H.A.R.E. responsible riding training
Scoot augments our video, in-app, and online training with the administration of a free comprehensive in-person 
training that is provided locally in cooperation with leading local riders and safety advocates who have invaluable 
experience with the local traffic and street environment. While not every rider chooses to attend our 
comprehensive, in-person training, we believe that by taking the time to provide in-depth education to a critical 
number of leading riders, we can establish a safe code of conduct for the broader riding community. 
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Specifically, the S.H.A.R.E. training imparts dozens of critical skills and safe riding practices, organized 
into the following 5 categories: 

• Safe riding: Navigate traffic and bike lanes with care.  
• Heightened awareness: Anticipate what others might do.   
• Always alert: Save the selfies and music for after the ride. 
• Respect for pedestrians: Yield and keep walkways accessible.  
• Every voice matters: Get involved to help your city reshape its streets.  

To date, Bird has completed scores of S.H.A.R.E. trainings in dozens of cities
After an initial series of in-person safety trainings, we will hold regular safety events in San Francisco to educate 
community members, and will implement comprehensive online and offline rider safety campaigns and tutorials.

Educating motor vehicle drivers
Recognizing that motor vehicle drivers are often unsure how to safely interact with scooters, Scoot will execute 
public awareness campaigns that will raise driver awareness about the main types of driver and rider conflicts, and 
how to avoid them. These include, but are not limited to, dooring, “right hook” turning maneuvers, unsafe speed, 
and passing. 
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SAMPLE MAINTENANCE LOG
A P P E N D I X  E
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CERTIFICATE OF INSURANCE & 
ENDORSEMENT OF ADDITIONAL 

INSURED

A P P E N D I X  F
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

C

5,000,000

08/11/2020

B0509BOWCN1900681

Janie Upchurch

X

SEA-003621978-11

1,000,000

5,000,000

WC454047600 (AOS)

X

27154

5,000,000

of Marsh Risk & Insurance Services

               SAN FRANCISCO, CA  94104

N

X08/11/2019

Syndicate 2623/623 at Lloyd's

13

07/11/2020

03/01/2019

16535

02/01/2020

7110162380001

Technology Errors & Omissions/

D

5,000,000

5,000,000

X

19437
Atlantic Specialty Insurance Company

1,000,000

E

X

08/12/2019

02/01/2019

10,000,000

City and County of San Francisco and SFMTA, its Officers, Agents, and Employees are included as additional insured where required by written contract with respect to General and Auto Liability.  This insurance is 
primary and non-contributory over any existing insurance and limited to liability arising out of the operations of the named insured and where required by written contract.  Waiver of Subrogation is applicable where 

X

08/11/2019

               Powered Scooter Share Program 
               Attn: Miriam Sorell 

               San Francisco Municipal 

Zurich American Insurance Company

               1 South Van Ness Avenue, 7th Floor 

required by written contract with respect to Workers Compensation. 30 day notice of cancellation per attached endorsement.

A

Lexington Insurance Company

120046401--GAWUE-19-20

Limit

N/A

08/11/2020

1,000,000

023627636

Cyber Liability

D

5,000,000

50,000

1,000,000

03/01/2020

X

WC454048000 (MA)

               345 CALIFORNIA STREET, SUITE 1300 
               MARSH RISK & INSURANCE SERVICES 

X

               CALIFORNIA LICENSE NO. 0437153 

               1251-1255 Howard Street 
               Scoot Rides, Inc. 

               San Francisco, CA  94103

X

W2639E190101

05/10/2019

               Transportation Agency 

               San Francisco, CA  94103

X

X

03/08/2019

X

B

02/01/2020

Apollo Syndicate Management Ltd
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

22

San Francisco

The General Liability, Umbrella Liability, and Tech E&O/Cyber Liability policies evidenced above are subject to self-insured retentions for various perils covered.  

  
  

  
The General Liability, Umbrella Liability, and Cyber Liability policies evidenced above are subject to self-insured retentions for various perils insured.  

Certificate of Liability Insurance

120046401

               MARSH RISK & INSURANCE SERVICES 
               1251-1255 Howard Street 
               Scoot Rides, Inc. 

               San Francisco, CA  94103

25
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

22

San Francisco

  
The General Liability and Umbrella Liability policies evidenced above are subject to self-insured retentions for various perils insured.  

The General Liability, Umbrella Liability, and Tech E&O/Cyber Liability policies evidenced above are subject to self-insured retentions for various perils covered.  

  
  

 
Property: Other deductibles may apply as per policy terms and conditions. 

Certificate of Liability Insurance

120046401

     MARSH RISK & INSURANCE SERVICES 
     1251-1255 Howard Street 
     Scoot Rides, Inc. 

     San Francisco, CA  94103

25
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PRIVACY POLICY
A P P E N D I X  G
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USER AGREEMENT
A P P E N D I X  H
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TERMS OF SERVICE
A P P E N D I X  I
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DESCRIPTION OF POWERED 
SCOOTER

A P P E N D I X  J
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Highlights Details
Specs

Dimensions

Length
Width
Height
Weight

43.2”
18.25”
46.80”
38.6 lbs

Highest Safety and Manufacturing Standards: 
Certified to the highest level of U.S. and 
international safety standards covering 31 
Certifications. Some of which include UL 2271/IEC 
62133 (Battery Safety), CE, ISO 12001 (Safety 
Risk Assessment). Manufactured by a certified ISO 
9001:2015 supplier.

Maximum Durability: Steel-reinforced aluminum 
frame and durable fixed neck gives Scoot scooter 
an anticipated lifespan nearly 5x that of consumer 
scooters used in shared fleets. Features include: 
increased frame durability, responsive brake 
system, enhanced lighting, and greater stability on 
diverse road types.   

Extended Battery and Protection: 2x longer 
lasting battery results in a longer range than any 
other shared electric scooter available. Unique 
Energy Storage System provides superior 
resistance against rain and dust and improved 
operation in inclement weather.

Designed to Last: Leading engineers with 
expertise across EV and micromobility industries 
developed Scoot Scooter. Custom-designed semi-
solid tubeless wheels for increased protection from 
flats and a smoother, more comfortable ride 
regardless of the terrain.

Scoot 
scooter  
 
The world’s most advanced, 
durable e-scooter.

Top Speed
Range
Battery Charge 
Time
Hill Grade
Riding Mode
Firmware
Lights
Lock
Braking  

Connectivity
Splash Resistant
Weight Limit
Wheels
Battery
Charging

18 mph
30 mi
6.4 Hours
10% grade (175 lb load)
Eco, Normal, Sport
Over-the-Air updates
Automatic front and rear LEDs, 
30-40 lumens
Digital security
Regenerative front motor brake, 
rear drum brake
Bluetooth and cellular
IP67
220 lbs
9’ Semi solid pneumatic
12800 mAh, 12.8 Amp-Hr
Fast charge port
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A P P E N D I X  K

ADAPTIVE SCOOTER PLAN
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Adaptive Scooter Plan 
Scoot was founded with the mission to provide Electric Vehicles for Everyone, regardless of economic status, age, 
race, gender, orientation, or physical ability. Over the next four months, Scoot will develop and launch an adaptive 
scooter pilot program in San Francisco with the goal to prepare our fleet to accommodate the approximately 5% of 
San Franciscans who are mobility-challenged that need help walking or climbing stairs and use wheel-chairs.

Just as we introduced the industry leading lock-to mechanism for scooters here in San Francisco, we look forward 
to introducing a world-class solution for adapted mobility here in our hometown. Scoot is testing and will introduce 
in San Francisco prior to other cities a mount that connects any manual wheelchair to our electric scooter. This 
inclusive solution converts any manual wheelchair into an electric wheelchair, giving wheelchair users the same 
access to our scooters as someone who is a non-wheelchair user.  

We look forward to receiving additional input from external partners, advocates, and experts in the disability 
mobility field, including WalkSF, Senior and Disability Action, and the Mayor's Office on Disability. The pilot will 
consist of these phases. Below is the proposed timeline: 

September 2019 - collect input from experts and stakeholders in the disability community on the range of devices 
and prototypes that can work best at scale for a pilot program here in San Francisco.  

October 2019 - Design plan of a closed, off-street pilot in San Francisco with 10 devices. We will work with 
community organizations, the MTA, and others to devise a pilot program here in SF with 10 devices. The pilot will 
allow manual wheelchair users to test and enjoy the device for leisure and pleasure, to provide feedback on the 
device and its functionality, and share knowledge about daily usage that can help Scoot to better understand how 
the device would be included as part of our shared fleet, or provided directly to wheelchair users as part of an 
ownership or rental model.  

December 2019 - Launch of a 3-month pilot program in San Francisco.  

March 2020 - Share results of the 3-month pilot with experts and stakeholders from the disability community, as 
well as MTA staff and leadership, and collect their feedback to inform the next phase of the pilot project.  

June 2020 - Launch a citywide San Francisco pilot to collect data and compare results, feedback, and to further 
iterate before launching an ongoing program with a goal of 5% of the total fleet to include a successful 
adaptive device - commensurate with the wheelchair-user population in San Francisco. 

Based on the advice, feedback and input from local and national disability advocates, experts and stakeholders, 
and in consultation with MTA, we are confident we will design an effective pilot program that exceeds the goals and 
meets the needs of the people with disabilities that seek to use powered scooters to assist their mobility.   

In addition to a mount that connects any manual wheelchair to our electric scooter, we are exploring other vehicles 
and device types to expand the accessibility of our service. Below is a rendering of an initial concept vehicle to 
initiate feedback from stakeholders. 
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A P P E N D I X  L

PARKING GUIDELINES
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Feature Description Example city

New 
innovations, 
including 
Beacons

Scoot uses technology more precise than GPS to ensure that 
riders stay in designated areas (such as bike lanes), ride in the 
direction of traffic, and park only in designated areas. We are the 
only company to offer this product.

We are working with 
the City of San Jose to 
implement bluetooth 
beacons.

One-of-a-kind 
Community 
Mode

Community Mode allows anyone to report inappropriate behavior, 
including improper parking, in real time. Concerns flagged in 
Community Mode are addressed immediately and repeat offenders 
can have their account suspended or terminated.

Every city in which we 
operate.

Cutting-edge 
technology

The following range of cutting edge technologies eliminates 
sidewalk riding. Using the frequency of speed and brake 
fluctuations to determine if a rider is traveling on a sidewalk or 
going against the flow of traffic. Installing floorboard cameras that 
ingest downward and lateral data to determine surroundings and 
apply machine learning to distinguish between crowded sidewalks 
and bike paths or street conditions. Using cameras that apply 
machine learning to determine the difference between pedestrians 
and other objects surrounding the scooter

We are working with 
multiple jurisdictions 
across the globe such 
as Paris, France; 
Atlanta, GA; and Los 
Angeles, CA on these 
technologies.

Geo-fencing 
capabilities

Geo-fencing eliminates sidewalk riding and improper parking by 
prohibiting riders from using Scoot scooters in a no ride zone or 
ending rides in no-parking zones.

Every city in which we 
operate.

Anti-tip 
Detection

Anti-tip sensors eliminate improper parking. Scoot scooters are 
equipped with sensors which send an alert when a scooter is 
tipped over, enabling us to send a Field Team members to adjust 
and properly repark the scooter. We can provide the City with a 
regular scorecard on how many scooters are tipped over a month.

Every city in which we 
operate.

Signage In addition to showing riders proper parking spaces in our app, we 
can add physical signage to the designated parking spaces, 
allowing riders to easily identify where to park, and quickly learn 
new behavior patterns. 

1. Stencil Parking: Scoot has designed a stencil with a 75 cm 
width and a 55 cm height decal, and separate corners that 
allow it to be adjusted to fit any space. 

2. Parking Mats: Scoot has worked with multiple cities and 
private organizations across the world to locate and mark 
scooter parking corrals. These designated scooter parking 
areas promote lawful and neat parking, and are particularly 
useful in busy corridors and neighborhoods, and at high-
traffic community events. We designed the parking mat, 
which measures 120 cm by 185 cm, to fit five scooters.  

3. Near-Field Location Accuracy Devices: We can also use 
multi-purpose infrastructure, like parking racks that contain 
technology, including near-field communication (NFC) and 
Bluetooth Beacons, to ensure high-precision location 
accuracy. This would allow the infrastructure to serve double 
duty by both showing a rider where to park, and 
technologically enforcing parking in that location.

We are working with 
multiple jurisdictions 
across the globe, 
including Paris, France; 
Atlanta, Georgia; and 
Los Angeles, California 
on these technologies 
and products

Features that eliminate improper parking
Bird has implemented the following features and technology to further encourage proper parking: 
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Feature Description Example city

Preferred 
Parking zones

Bird highlights Preferred Parking locations in the app to 
encourage parking in designated areas. These areas can be 
determined in collaboration with the Municipality.  
  
Bird sends push notifications when riders are near Preferred 
Parking areas, directing them to appropriate parking stations. 
Bird implemented Preferred Parking after tests concluded that 
parking behavior is more likely to change if riders are 
incentivized with discounts.  
  
Our study also found that creating Preferred Parking spaces 
next to bike lanes encourages riders to ride in bike lanes 
instead of on sidewalks. Scoot will offer discounts and 
incentives to encourage riders to park in Preferred Parking 
areas.

Every city in which we 
operate.

GPS Tracking GPS tracking eliminates sidewalk riding and improper parking. 
We lead the industry in GPS technology and Scoot scooter 
“brain” to cell-tower connectivity, allowing us to create custom 
policy zones for sending notices to riders when they have 
entered no-ride or no-parking zones. Using GPS tracking, we 
are able to manage rider speed in pedestrian areas more 
effectively than any other operator. Compared to other 
operators, we have more incentives encouraging riders to park 
in designated parking areas, and our accurate GPS tracking 
allows us to know where a Bird is within two feet. We have 
more methods for disallowing rides to end in no-parking zones, 
and a greater ability to customize our top-tier educational 
materials based on local rules. As mentioned above we have 
technology on every device that prevents a rider from ending 
their ride until the device is parked standing upright.

Every city in which we 
operate.

Other Products

A Phased Approach to Parking Improvement 
Parking is a fundamental element of transportation. In addition to providing roadways for scooters to move, cities 
must also account for the space it takes to store them. Bird works closely with cities to address parking needs 
today, but also build toward a future where cities are better able to accommodate new forms of shared mobility like 
dockless scooters. To create a balanced parking approach, we envision a continuum of interventions over time -- 
operator-driven actions that are attainable in the near term, and city-driven initiatives with longer implementation 
horizons but also greater potential for more fundamental change. Moving from left to right, interventions go from 
more active and visible to more unconscious and ingrained -- building shared responsibilities and norms over time.
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A P P E N D I X  M

SAMPLE COMMUNITY MARKETING 
MATERIALS
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A P P E N D I X  N

LETTERS OF SUPPORT
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Success Centers- Workforce Partner: 

"Scoot proactively reached out when roles at their SF facility opened up and we have 
created a pipeline and pathway which will enable our clients to continue to build their 
skillset, have access to entrepreneurship, and be an integral part of the first and last 
mile solution here in San Francisco and throughout the region." 

Marcel Davis Sr.  
Sr. Job Developer, Success Centers 

"

"
Women Sound Off 2019 Conference: 

“Bird/ Scoot financial commitment to the 2019 Women Sound Off Festival was greatly 
appreciated and necessary. As a grass-roots organization founded and based in 
Oakland our mission is to plan and program with women in mind. Bird joining as a 
2019 Partner for the Women Sound Off Festival communicated to our organization 
that Bird cared about our audience and our mission. We look forward to more and 
larger scale partnerships with Bird in the future”  

Fredia 
Partnerships @WSO

"

"
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Thank you
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