
Potrero Yard Modernization Workshop 3 August 2019
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Potrero Yard Reimagined
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CityStreetMap.ai - San Francisco DCP - mwebster - February 25, 2010
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Why Do We Need 
to Modernize 
Potrero Yard?

BUS LEVEL 1
±0’- 23’ FTF

BUS LEVEL 2
±23’- 45’ FTF BUS LEVEL 2

±25’- 50’ FTF

BUS LEVEL 3
±50’- 75’ FTF

POTENTIAL JOINT
DEVELOPMENT
±75’-150’ MAX

BUS LEVEL 1
±0’- 25’ FTF

Conversion 
to Battery 
Electric 
Buses

Vulnerable to a
major earthquake

Dedicated operator training facility 
with bus simulator technology

Aging building with insufficient space for an 
expanding fleet, operations and maintenance team

Cramped and outdated
office space

Ramps for efficient
on-site circulation

Underground pit repair
due to low ceilings

High ceilings for safe,
indoor maintenance

Inefficient bus circulation
on adjacent streets

Crowded outdoor
bus parking

Modern facility with
upgraded amenities

Outdoor repair due to
low ceilings

Bus lifts for
easy, safe repair

Obsolete outdoor bus wash 
requiring hand scrubbing

Advanced
bus wash bays

391 829
employees

(245 operators)
employees

(383 operators)

2 3
levels of transit levels of transit

138 214
buses buses

16 24
bus bays bus bays

SFMTA BUS MAINTENANCE

SFMTA BUS PARKING

SFMTA OPERATIONS

BUS CIRCULATION

BUS ACCESS POINTS

SFMTA BUS MAINTENANCE

SFMTA BUS PARKING

SFMTA OPERATIONS

SFMTA TRAINING FACILITY

JOINT DEVELOPMENT

RETAIL / ACTIVE USE

BUS CIRCULATION

BUS ACCESS POINTS

*
*

* *

* *
LEED Gold 
Certification

Structural 
Updates For 
Earthquake 
Safety 

Potrero Yard is outdated 
for today’s needs.

The existing yard can’t 
accommodate our 
growing fleet.

Potrero Yard serves the 
community.

Investing in 
Our Future

San Francisco relies 
on transit.

The SFMTA is growing 
and modernizing.

Potrero Yard is the 
first modernization 
project.

6
Muni 
lines

102,000
Muni
riders

Everyday Potrero Yard 
Serves:

5 & 5R FULTON

14
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6 HAIGHT-

PARNASSUS

30 STOCKTON

SFMTA TRANSIT FACILITIES

POTRERO YARD

MUNI BUS LINES FROM 
POTRERO YARD

POTRERO

FLYNN

ISLAIS CREEK

WOODS

PRESIDIO

CABLE CAR BARN

CAMERON BEACH
GREEN

MUNI METRO EAST 

KIRKLAND

Muni is adding new vehicles to 
increase service and is preparing 
to replace its entire bus fleet with 
battery electric vehicles by 2035.

Every day, people board Muni 
buses, trolleys, and trains 
more than 725,000 times! San 
Francisco’s growing population is 
expected to reach one million by 
2040.

Potrero Yard is the first of multiple 
essential facility modernization 
projects. It is among the oldest 
SFMTA bus yards and in critical 
need of upgrades.

The new facility will expand bus 
capacity by 1.35 times to increase 
our service.

A modern Potrero Yard will better 
serve our riders by maintaining the 
safety of buses on the road and 
bringing compatible new uses to the 
neighborhood.

Potrero Yard was built over 100 
years ago for streetcars, not buses. 
The facility is in dire need of seismic 
and safety upgrades for our fleet, 
operators, and maintenance team.
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Potrero Yard
and the Building Progress Program

Existing Facility Future Facility


