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A Waterfront for All
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• Safety

• Access

• Mobility

• Connectivity

• Economic Recovery

Embarcadero Transportation Goals 
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2020 Quick-Builds
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Pier 35

Ferry Terminal Rincon Restaurant Zone
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Preliminary Engineering Analysis

$? No 3rd lane, loading 
challenges, higher 
infrastructure costs, 
other uncertainties

Northern Segment
(more study needed)

✓ 3rd travel lane provides 
room for relatively 
quick, cost-effective 
improvements

✓ No 3rd lane but 
promenade generally 
wider, fewer loading 
conflicts, median 
narrowing opps

Phase 2
Southern Segment

Phase 1
Central Segment
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EEP 
Phase 1A

EEP 
Phase 1B

EEP 
Phase 2

Central Segment

Mission to Broadway

Central Segment

Mission to Broadway

Embarcadero Enhancement Project                   Phased Approach

Target 
Construction

2021/22

2023/24
(tentative)

TBD

Budget (est.)

$1m*

$2-4m*

$15-20m*

*Rough estimates, subject to change

Southern Segment

Folsom to Townsend

Embarcadero Traffic Safety Update Jan 2021



Embarcadero Enhancement Project                      Phase 1 Overview
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Embarcadero Enhancement Project                      Phase 1 Overview
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Embarcadero Enhancement Project      Phase 1A
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Embarcadero Enhancement Project      Phase 1A
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Embarcadero Enhancement Project      Phase 1B
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Embarcadero Enhancement Project      Phase 1B

Pedestrian crossing distance with islands:

Existing: 38 feet Potential: 22 feet

No change to 
promenade clear path-
of-travel (12-16 feet)
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Embarcadero Enhancement Project Washington St

15Embarcadero Traffic Safety Update Jan 2021



Mission Street to Broadway

Initial phase focused on safety opportunities 
from re-purposing third NB travel lane in highest 
collision / highest traffic volume area. Potentially 
achievable within months of approval.

Embarcadero Enhancement Project                      Phase 1 Overview
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Project Timeline

Early 
Outreach

Broad 
Outreach,

Refine Design

Seek 
Approvals 

Implement 
Phase 1A

Late 2020 Winter 2021 Spring 2021 Late ‘21 / Early ‘22

Embarcadero Enhancement Project      Phase 1 Schedule
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Embarcadero Enhancement Project Phase Two
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Significant capital investment (in relatively stable seismic area) to close 
gap in Bay Trail protected bikeway, support Port pier re-development, 
and improve Caltrain/ferry transit & ballpark/Mission Rock access 

EEP Phase 1 EEP Phase 2

Folsom to Townsend
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Thank You!

sfmta.com/embarcadero
Embarcadero@sfmta.com


