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Potrero Yard Modernization Project 
BUILDING PROGRESS

sfmta.com/buildingprogress

A LOOK AT POTRERO YARD

MODERN YARDS FOR BETTER SERVICE 

NEIGHBORHOOD OVERVIEW & L0CAL AMENITIES

NEW, MODERN FLEET:  
The SFMTA is replacing its entire fleet,  

including new buses and trains. 

102,000
Muni riders rely on buses from  

Potrero Yard every day.
(~14% of Muni riders) 

THE ISSUE?  
We need more space to park and  

maintain our growing fleet to keep up  
with our ridership.

The SFMTA is committed to improved  
working conditions for mechanics, operators,  

and other staff, and enhanced resiliency  
to climate change and natural disasters. 
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Gus’ Community Market
Anchor Brewers
Ninth St Retail Center
SOMA StrEat Food Park
Whole Foods Market
SF Design Center

CULTURAL/INSTITUTIONAL
CCA Wattis Institute
Downtown High School
SF Int’l High School

SERVICE
USPS
SF MUNI - Flynn
SF General Hospital
SFFD

PARKS
Franklin Square
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SOMArts Cultural Center
The NABE
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ZONING
Current Zoning: P-Public
Joint uses like housing would require  
rezoning to a Special Use District

Height Maximum: 65 Feet

A potential height increase is being  
evaluated with guidance from the  
Mission Action Plan 2020

HOUSING (within ½ mile of Potrero Yard)

• 4,700 multifamily housing units planned  
in the next several years

• Rent prices in this neighborhood are more 
expensive than the city average:  
$4,558 vs. $4,488

• The vacancy rate in this neighborhood is  
lower than the city average: 3.2% vs. 4.5%

• More residents own their home than the city 
average: 42%/58% rent vs. own compared 
to 64%/36% rent vs. own 

PRODUCTION, DISTRIBUTION  
AND REPAIR (PDR)
• 23% of San Francisco’s PDR space is located in 

the Potrero Hill/Mission area

• Rent prices are more expensive than the  
city average: $44 per square foot vs.  
$39 per square foot 

Potrero Yard was built to serve 100 street cars. Today it serves 136 
trolley buses for eight routes. In many of the maintenance bays  

the ceiling is too low to do roof repairs indoors or lift buses  
to repair them from below. 
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More Vehicles 

Better Transit Service

100 Year Old Facility

 Seismic and Safety Upgrades

Joint Use 

Minimize Cost and  
Maximize Public Benefit

+

Vulnerable to a major earthquake

Outdoor repair due to low ceilings

Crowded outdoor bus parking

Facade of existing facility from York St17th St at Bryant St

Hampshire St at 17th St

1

6

Muni is adding new vehicles to increase 
service and is preparing to replace its 
entire bus fleet with battery electric 
vehicles by 2035.

San Francisco relies on 
transit.
Every day, people board Muni buses, 
trolleys, and trains more than 725,000 times! 
San Francisco’s growing population is 
expected to reach one million by 2040.

The SFMTA is growing 
and modernizing.

Potrero Yard is the first of multiple 
essential facility modernization projects in 
the SFMTA’s Building Progress Program. 
It is among the oldest SFMTA bus yards 
and in critical need of  upgrades.

Potrero Yard is the first 
modernization project.

Muni 
lines

102,000
Muni
riders

Everyday Potrero Yard 
Serves:

5 & 5R FULTON

14
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IS
SI

ON

22
 F

IL
LM
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E

6 HAIGHT-

PARNASSUS

30 STOCKTON

Investing in Our Future

SFMTA Transit Facilities

Potrero Yard

Muni Bus Lines from Potrero 
Yard

POTRERO

FLYNN

ISLAIS CREEK

WOODS

PRESIDIO

CABLE CAR BARN

CAMERON BEACH

GREEN

MUNI METRO EAST 

KIRKLAND

Project Background

Why do we need to modernize Potrero Yard?

Existing Bus Yard / Street Views

Project Drivers



Building Progress / Potrero Yard Modernization Workshop 4 October 2019

Today

2

2017 2018 2019 2020 2021-2024 2024-2026

Design

Outreach

Project 
Application

Project 
Application

Developer 
Procurement

Transit
Facility

Workshop

Pre-
Application 

Meeting

Joint Use 
Workshop

Urban 
Design 

Workshop

Developer 
Selection

New Facility

New Facility

Upcoming 
milestones

Public 
Workshop

Potrero Yard 
Neighborhood 
Working Group 
Meeting

Transit Baseline 
Concept

Transit & Joint Use 
Concept

Establish Basic 
Physical Parameters

Address Architectural Features 
and Community Assets

Design + PermitProject Scoping

Ongoing Community Engagement 

Construction

*

* *

* * *

* *

* ***

Project Process

Project Timeline

Project Evolution

SF Planning
OEWD*           
MOHCD**
Public Works

*Project Application

SFMTA

Community

How do we get to a conceptual project?

What’s in the project application?

Initial project 
description, including:

Why submit now? Preliminary 
Project Concept
The project application is filed with 
the Planning Department to initiate 
conversations, and is NOT a final 
project description or design.

 • Increase transparency of the project process 
through a public filing to the Planning Department

 • Keep project on schedule to accommodate  
growing bus fleet

 • Deepen engagement with Planning Department  
design staff

 • Start scoping the project’s environmental review

 • Transit facility square footage range
 • Housing unit count range
 • Conceptual project envelope (general 
building massing, maximum height, etc.)

Evaluate site within the City’s 
development goals and policies

Provide direction on land 
use and site design

Review project concept 
for policy alignment

*Office of Economic & Workforce Development 
(OEWD) 
**Mayor’s Office of Housing and 
Community Development (MOHCD)

Define a need and 
requirements for a new facility

Determine compatibility 
of joint development

Design and implementation

Adapt project to stakeholder 
feedback and proceed 
with application filing

Establish community priorities 
and design considerations

Provide input and feedback 
on a wide range of design, 
program, and community 
benefits decisions that 
affect the neighborhood
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We Listened First

Your feedback has helped to shape this project 

Community Engagement Highlights

Urban Design 
Workshop

Transit Facility 
Workshop Potrero Yard 

Neighborhood 
Working Group

Joint Use 
Workshop

Build transit 
for the future

 

Offer opportunities 
for housing

Activate 
streets

 

Provide 
transportation 

choices

Fit into the 
neighborhood

Address 
SFMTA staff 

needs

The new Potrero Yard will...
 • Include modernized and upgraded amenities
 • Increase maintenance efficiency to support transit service 
 • Support the conversion to battery electric vehicles

The new Potrero Yard will...
 • Include mixed-income development above the 75’ bus facility, up to 
150’ total

 • Target 50% affordability with a range of unit types
 • Add to city’s overall supply of housing at multiple affordability levels

The new Potrero Yard will...
 • Incorporate varied facades, setbacks, and possibly public art features
 • Consider shadow impacts on Franklin Square
 • Celebrate mixed-use character

The new Potrero Yard will...
 • Prioritize Transportation Demand Management (TDM) strategies
 • Lead to better Muni service throughout the city

The new Potrero Yard will...
 • Activate Bryant Street with commercial uses
 • Incorporate transparency into the bus facility

The new Potrero Yard will...
 • Prioritize safety for maintenance and operations workers
 • Include a dedicated operator training facility
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* Conceptual design sketches. Final building design to be determined in future phases.

Bryant St17th St

Bryant & 17th Street View 

Approx. 
560 150’ 4,000 50%

residential 
units

LEED Gold Earthquake 
resilience

Greenhouse gas 
reduction

Expanded City 
workforce

Improved bus 
maintenance

Co-located 
housing

affordability 
target

max building 
height

3-level 

Project Concept

Project Program

Design Strategies

New Building Goals

Activate Bryant Street 

Activate 17th Street if feasible beyond the transit facility

Consider shadow impacts on public open space

Minimize blank walls and maximize transparency into the bus facility 

Improve pedestrian connections to Franklin Square

Improve SFMTA employee access and pedestrian safety

Step back at upper floors to minimize bulk of the building

Comprehensive transportation strategies to support walking, biking, and 
transit use (resident and employee parking are not proposed)

Include open space at upper levels

1

2

1

3

2
3

4

4

5

5

6

6

7

7

8

8

9

9

maintenance/
training facility + 
residential above

square feet 
ground floor 
active uses
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Component 1 Potrero Yard Target

Component 2 +
20%

50%

25%

33%

50%

50% 
Affordability target 

=

280 
affordable

units
for Potrero Yard

 

(Total unit count =560)

Who lives in affordable housing?

ANNUAL INCOME, BY PROFESSION

Sources:

San Francisco Mayor’s Office of Housing    
& Community Development, 2017

San Francisco Department of Human     
Resources

Bureau of Labor Statistics

Occupation

RETIREE  
RECEIVING SOCIAL 

SECURITY

Annual Income (Median)

$16,150
AMI (Area Median 
Income) Category

20% 

Occupation

CASHIER

Annual Income (Median)

$24,200
AMI (Area Median 
Income) Category

30% 

Occupation

HOUSEKEEPING
CLEANER

Annual Income (Median)

$32,300
AMI (Area Median 
Income) Category

40% 

Occupation

DENTAL LAB 
TECHNICIANS

Annual Income (Median)

$40,350
AMI (Area Median 
Income) Category

50% 

Occupation

CLERK TYPIST

Annual Income (Median)

$48,400
AMI (Area Median 
Income) Category

60% 

Occupation

ENTRY-LEVEL 
SFUSD 

TEACHER
Annual Income (Median)

$56,500
AMI (Area Median 
Income) Category

70% 

Occupation

ENTRY-LEVEL 
POLICE OFFICER

Annual Income (Median)

$88,750
AMI (Area Median 
Income) Category

110% 

Occupation

SOCIAL 
WORKER

Annual Income (Median)

$64,550
AMI (Area Median 
Income) Category

80% 

Occupation

CONSTRUCTION 
FOREMAN

Annual Income (Median)

$99,850
AMI (Area Median 
Income) Category

120% 

Occupation

ENTRY-LEVEL 
FIREFIGHTER

Annual Income (Median)

$72,650
AMI (Area Median 
Income) Category

90% 

Occupation
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FACULTY 

Annual Income (Median)

$104,950
AMI (Area Median 
Income) Category

130% 

Occupation

EMS 
DISPATCHER

Annual Income (Median)

$80,700
AMI (Area Median 
Income) Category

100% 

Occupation

PHYSICIAN’S 
ASSISTANT

Annual Income (Median)

$113,000
AMI (Area Median 
Income) Category

140% 

ANNUAL INCOME, BY HOUSEHOLD SIZE

1 PERSON 2 PEOPLE 3 PEOPLE 4 PEOPLE

VERY LOW-INCOME HOUSEHOLDS
Earn up to 55% of Area Median Income $44,400 $50,800 $57,000 $63,400

LOW-INCOME HOUSEHOLDS
Earn up to 80% of Area Median Income $64,600 $73,800 $83,000 $92,000

MODERATE-INCOME HOUSEHOLDS
Earn up to 110% of Area Median Income $88,800 $101,500 $114,150 $126,900

MIDDLE INCOME HOUSEHOLDS
Earn up to 130% of Area Median Income $105,000 $119,900 $134,900 $149,900
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$56,500
AMI (Area Median 
Income) Category

70% 

Occupation

ENTRY-LEVEL 
POLICE OFFICER

Annual Income (Median)

$88,750
AMI (Area Median 
Income) Category

110% 

Occupation

SOCIAL 
WORKER

Annual Income (Median)

$64,550
AMI (Area Median 
Income) Category

80% 

Occupation

CONSTRUCTION 
FOREMAN

Annual Income (Median)

$99,850
AMI (Area Median 
Income) Category

120% 

Occupation

ENTRY-LEVEL 
FIREFIGHTER

Annual Income (Median)

$72,650
AMI (Area Median 
Income) Category

90% 

Occupation

SENIOR CCSF 
FACULTY 

Annual Income (Median)

$104,950
AMI (Area Median 
Income) Category

130% 

Occupation

EMS 
DISPATCHER

Annual Income (Median)

$80,700
AMI (Area Median 
Income) Category

100% 

Occupation

PHYSICIAN’S 
ASSISTANT

Annual Income (Median)

$113,000
AMI (Area Median 
Income) Category

140% 

ANNUAL INCOME, BY HOUSEHOLD SIZE

1 PERSON 2 PEOPLE 3 PEOPLE 4 PEOPLE

VERY LOW-INCOME HOUSEHOLDS
Earn up to 55% of Area Median Income $44,400 $50,800 $57,000 $63,400

LOW-INCOME HOUSEHOLDS
Earn up to 80% of Area Median Income $64,600 $73,800 $83,000 $92,000

MODERATE-INCOME HOUSEHOLDS
Earn up to 110% of Area Median Income $88,800 $101,500 $114,150 $126,900

MIDDLE INCOME HOUSEHOLDS
Earn up to 130% of Area Median Income $105,000 $119,900 $134,900 $149,900

5

* Conceptual design sketches. Final building design to be determined in future phases.
Hampshire StMariposa St

Top of Bus Facility (±75’)

A once-in-a-century 
opportunity
Potrero Yard’s 4.4 acre site is well-
served by urban amenities in this 
mixed-use neighborhood. The large 
site footprint and the dynamic, 
transit-rich location make a great case 
for denser development on the site.

100% 
Affordable 

Housing

95 - 110
affordable

units

170 - 185
affordable

units

Mixed-Income 
Housing

How did we get to a 50% affordability target?

Potrero Yard Affordability Target 
In Context 

How can a developer 
help this project?

A Mix of Housing for a Mix of 
Households

A mixed income project provides an 
additional 170 - 185 affordable units

Developer partnership can help keep the project on 
schedule

Developers can help the SFMTA with financing and 
limit risk

SFMTA needs capacity to build to high-rise building 
codes and enhanced seismic performance

The SFMTA and a developer partner could share 
operations and maintenance costs

Project Concept

Mariposa & Hampshire Street View 

Bus facility wall treatment (views into bus facility, green wall, screening, artwork)

Step back to respect neighborhood scale

Improved streetscape

SFMTA operations and training facility

1

1

2

2

3

3

4

4

SFMTA Potrero Yard

San Francisco min.

Mission District min.

Prop K 2015

Balboa Reservoir target

 • Development partner
 • Private resources help 
pay for affordable units

 • City’s affordable housing 
funding is limited

 • Housing resources must 
be distributed citywide
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Potential 
activation 
on 17th st

Dedicated operator training facility 
with bus simulator technology 

Modern facility with
upgraded amenities

Advanced bus wash baysRamps for efficient
on-site circulation

Bus lifts for easy, safe repair High ceilings for safe,
indoor maintenance

475
HAMPSHIRE

475
HAMPSHIRE

FRANKLIN
SQUARE

FRANKLIN
SQUARE KQED

(PROPOSED 
RENOVATION)

KQED
(PROPOSED 

RENOVATION)

1890
BRYANT ST 
STUDIOS

1890
BRYANT ST 
STUDIOS

BUS LEVEL 1
±0’- 23’ FTF

BUS LEVEL 2
±23’- 45’ FTF

BUS LEVEL 2
±25’- 50’ FTF

BUS LEVEL 3
±50’- 75’ FTF

MIXED-USE HOUSING
±75’-150’ MAX

BUS LEVEL 1
±0’- 25’ FTF

1

4

2

5

3

6

SFMTA BUS MAINTENANCE

SFMTA BUS PARKING

SFMTA OPERATIONS

SFMTA TRAINING

MIXED-USE HOUSING

ACTIVE USE

BUS CIRCULATION

BUS ACCESS POINTS

8293
levels of 
transit

213
buses

17
bus bays employees 

(383 operators)

POTRERO YARD
±150’

POTRERO YARD
±45’

POTRERO YARD
±150’

POTRERO YARD
±45’

3912
levels 

of transit

138
buses

16
bus bays employees 

(245 operators)

Existing and Future Facility

Existing Facility

Improvements at Potrero Yard

Future Facility

Mariposa Street Today 

Bryant Street Today

Mariposa Street Tomorrow 

Bryant Street Tomorrow

We’re adding capacity 
and modernizing our 
maintenance facility to 
improve Muni service 
throughout the city.

17th St17th St 16th St16th St

Bryant StBryant St

*The number of future 
employees is based on 
maximum facility capacity 

Florida StFlorida St

Mariposa StMariposa St

Hampshire StHampshire St Potrero AvePotrero Ave

18th St18th St

Potrero Yard

Potrero YardPotrero Yard

Potrero Yard

SFMTA BUS MAINTENANCE

SFMTA BUS PARKING

SFMTA OPERATIONS

BUS CIRCULATION

BUS ACCESS POINTS

5

2

1

4

6

6

3

Better Muni service

*
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* Conceptual design sketches. Final building design to be determined in future phases.

Mariposa St

Hampshire St

LA Metro Division 13 Maintenance and Operations Bus Facility,
Los Angeles, CA

Mission Bay Parking Garage
San Francisco, CA

LA Metro Division 13 Maintenance and Operations Bus Facility,
Los Angeles, CA

Moscone Parking Garage
San Francisco, CA

LA Metro Division 14 Rail Operations and Maintenance Facility
Los Angeles, CA

Santa Monica Parking Garage
Santa Monica, CA

Examples of Transit Facilities and Garages

Envisioning the Ground Floor Bus Garage Experience

Potrero Yard Reimagined

Public art 
features

Architectural 
opportunities

Bus facility 
transparency

Building facade 
variation

Building facade 
variation

Modern & safe bus 
maintenance areas

Mariposa Street View Facing Hampshire Street

SFMTA lobby

Bus maintenance entrance

SFMTA office and training

Internalized bus circulation

Allow visibility(pedestrian safety)

Improved streetscape

1

1
2

2

3

4

5

6

3

4

5

6



Building Progress / Potrero Yard Modernization Workshop 4 October 2019

Winter Solstice  (December 21)

9 am 9 am

Noon Noon

4 pm 4 pm

Equinox  (September 21)

8

* Conceptual design sketches. Final building design to be determined in future phases.

Bryant St

17th St

Potrero Yard Reimagined

Active street

Neighborhood services

Opportunity for public art

Improved streetscape

Residential lobby

Pedestrian connection to  
Franklin Square

1

1

2

2

33

4

4

5

5
6

6

Preliminary Shadow Studies

Examples of Housing Architecture

Activation on the Ground Floor
Bryant Street View Facing 17th Street

* These shadow studies 
show impacts for the 75’ bus 
facility. Upper residential 
floors should not generate 
additional shadow on 
Franklin Square.

©David Baker Architects

©David Baker Architects

©Sitelab Urban Studio

©Lene Tranberg

©MITHUN
©Mikko Auernitty

©Mikko Auernit y

SFMTA BUS FACILITY

SHADOW IMPACT FOR 75’ BUS FACILITY

BUS ACCESS POINTS
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Subscribe to project 
updates at:

www.sfmta.com/
potreroyard

Attend
public workshops

Join the Potrero Yard 
Working Group

What type of 
ground floor 
activity will 

fit in with the 
neighborhood? 

Can there be a 
public restroom 
to serve Franklin 

Square?

Safely separate 
buses from 
pedestrians

Seriously address 
neighborhood 

parking and 
traffic concerns

Can there be 
public open space 

in the project? 

Activate 17th 
Street and 
connect to 

Franklin Square

Continuing conversations... What else? What other aspects 
of the project should we 
continue to develop and refine?

What are your thoughts and impressions about the project?

Stay involved!

Feedback


