
Proposal Development
3+ months

Identified through 
data or stakeholder 
feedback, refined 
through an iterative 
process of public 
engagement, 
additional data 
collection and 
technical analysis

Vetting
1 month

Vetted with 
stakeholders, 
scheduling team, 
the Transportation 
Management 
Center, transit 
dispatch and the 
division 
superintendent 

Legislation
1 month

Reviewed by SFMTA 
Board and 
considered for 
legislation

Scheduling
1-2 months

Scheduled into transit 
software

Union review
10 days

Reviewed and 
approved by union

Sign-ups
2 weeks

Operators signed-up 
and service 
implemented
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